Hastings Arts and Culture Commission Agenda
January 10, 2024
6:00 p.m. — City Hall Volunteer Room

1. Approval of Agenda
2. Approval of Minutes — December 13, 2023

ADMINISTRATIVE TASKS

3. Swearing in of New and Reappointed Commissioners
4. Introductions

5. Election of Officers

SPECIAL PRESENTATION — LAKE REBECCA MASTER PLAN
Parks and Recreation Director Chris Jenkins
Attachments: Narrative from LCCMR Grant Agreement and Aerial Image of General Project Area

OLD BUSINESS

6. Subcommittee Updates

a) Policy & Procedures - NA

b) Finance & Fundraising - NA

c) Outreach & Communications Sherry & Jeannie

4. Updates from Commissioner - Liaisons with City Commissions
5. Update on Google Calendar

6. Update on City Hall Tour - January 20th Update by Barb

NEW BUSINESS

10. Set Benchmarks or Timeline to Accomplish 2024 Goals

Persistent arts

* Sculptures: Add another artist on Riverwalk; renew Dale Lewis sculptures after one-year lease
expires

» Mural artwork on exterior of civic arena

Performing arts

» Walking tour with musicians (and possible plein air painting by local artist) where participants
interact with nature, arts, and community

» Work with Paige in Parks Department on scheduling and programming Performance in the Park
segment

* [deas include a puppet wagon for kids, a classical actors’ ensemble, and a walking play
Cultural activities

* Rivertown Days

* Project with Dakota Tribe

* Creative Convergence

11. Announcements
12. Adjourn



