
Commercial Rehabilitation Loan – Kevin & Lynn Hoeschen – 208 Sibley Street 
July 12, 2012 Staff Report 

 
Request 
Kevin & Lynn Hoeschen seek approval of a $30,000 Commercial Rehabilitation Loan for 
property located at 208 Sibley Street (former Hastings Sewing Center).  The Hoeschen’s 
plan to divide the building back into two retail spaces.  A 400 s.f. space would be 
remodeled into a popcorn shop.  The remaining 800 s.f. would be leased to another entity.  
Construction plans consist of gutting the whole building, adding a door and windows to 
the popcorn shop area, restoration of the outside brick façade in the popcorn shop, and 
restoration of the interiors of both spaces including electrical, HVAC, bathrooms and 
sheetrocking. 
 
The estimated project cost is $60,000 - $69,375.  The applicants have secured a $50,000 
loan from Vermillion State Bank.  The loan is for one year at 6%. 
 
The 1,320 s.f. building was constructed in 1900 and has been designated as part of the 
East Second Street Historic District by the Heritage Preservation Commission (HPC).  
The HPC approved the proposed modifications at the May 15, 2012 meeting.  The 
building is also within the Downtown Hastings Redevelopment Project Area. 
 
Program Requirements 
The Commercial Rehabilitation Program provides financial assistance for the 
rehabilitation of commercial or mixed use properties located in a redevelopment project 
area.  The types of work that may be included are:   
 

1. Eliminate blight or correct structural, safety and access conditions 
2. Remodel interior space for new uses and tenants         
3. Bring building systems up to code and conserve energy 
4. Improve the design and materials of the exterior, including historic restoration 
5. Improve affordable apartments in mixed use buildings as a secondary purpose 
6. Moveable fixtures and equipment are not included 

 
Conditions for granting a loan: 
 

1. The building must qualify in size and location. 
2. The need for public assistance to make the project feasible must be demonstrated.   
3. The project must contribute to the redevelopment area plan. 
4. City planning, building and historic (if required) approvals must be secured. 

 
HEDRA would provide a ten year loan at zero percent the first year, four percent from 
years 2-5, and nine percent from years 6-10.  Loan proceeds would be disbursed upon 
proof of qualified rehabilitation expense.  The loan would be secured with a mortgage 
document. 
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Typically the loan amount may be up to 25% of costs but no more than $200,000.  The 
Board will determine the size of the loan, depending on scope of project and public funds 
available.  
 
Statement of Need 
The Hoeschen’s are requesting a $30,000 HEDRA Loan to complete the renovation.  The 
amount requested is higher than the 25% typical commercial loan and greater than the 
$10,000 - $20,000 gap of the Vermillion State Bank Loan.  They have submitted a letter 
outlining the need for the additional funding due to considerable more work and expense 
in adding windows, preserving the brick façade and the realization that the building was 
actually two buildings.  They also wish to utilize the longer term of the HEDRA loan to 
help pay for the expenses. 
 
Analysis 
The request meets the qualifications and criteria for issuance.  HEDRA has reserved 
$40,000 in the 2012 budget for commercial loans.  No other commercial loan requests 
have been submitted or presented.  The rehabilitation work is consistent with HPC.   

 
ACTION – Adopt Resolution 2012-05 – Approving a Commercial Rehabilitation 
Loan for work at 208 Sibley Street for Kevin and Lynn Hoeschen. 
 
Please see the attached resolution, loan application, and HPC Report for further 
information.  
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