7:30 A.M. Public Safety Committee Meeting Fire Department Thursday,
September 4, 1986 Meet with Rural Board fo review budget
7:00 P.M, Early Meeting-Joe Harris
COUNCIL MEETING 7:30 P.M. DATE: September 2, 1986

GENDA
! CALL TO ORDER:
El ROLL CALL:
il DETERMINATION OF QUORUM;
v APPROVAL OF MINUTES:

Minutes of meeting August 18, 1986, Special meeting August 21,
1986 and Special meeting August 26, 1986.

v AWARDING OF BIDS AND HEARING
1. Public Hearing-1986 Improvement Assessments.
2. Public Hearing~Federal Revenue Sharing.

Vi REPORTS FROM CITY STAFF:
A. City Engineer

1. Resolutions (12) adopting assessments for 1986
Improvements.

B. City Planner

1. Request for Home Occupation Permli+-'Arnies Construction'-
Arnold Kvam-1349 W, 20th.
2a. Minor Subdivision-City owned property-water storage
tank aleng North Frontage Road-City of Hastings.
2b. Acceptance of Survey and determlination of sale process.
3, Sidewalk plan.

C. City Administrator

1 Maln Street festival-request.

2. 3rd Reading-Ordinance No. 211-Charter Amendmants,

3. Appoint Cable Commisslioner~dim Wil liams.

4, Formal requesi-Dakota County HRA-time extension for
demol| ition.

5. Request for Block party-Blueberry Lane,

6. Computerized payroll system.
Set publlc hearing-Dutch Elms utility, weed & junk
assessments September 15, 1986.

8. Setf Public Hearing-Cable Franchise Transfer.

9. Assistant Building Inspector position.,

10. Resignation Volunteer Fireflighter-Tom Rohlfing.

11. Federal Revenue Sharing expenditures.

12, Set BudgeT hearings.

13, Latto Hospital.



Vil COMMENTS FROM AUD IENCE:

Vil UNF IN1SHED BUSINESS:

IX NEW BUSINESS:

X REPORTS FROM CITY COMMITTEES, OFFICERS, COUNC IL MEMBERS
Xl COﬂMJNECATIONS AND MISCELLANEQUS BUSINESS

Xl PAYMENT OF CLAIMS

Consent Agenda:

i. Pay all bills as audited.
2. Partlal payment No, 6-new wafer tower~Hydrostorage, Inc.

$19,783.75.
3. Partial payment No. 4-1985 Improvements-Austin P. Keller-
$242,913.00.
X1 ADJOURNMENT

ﬂ/ﬂ?ﬁ"m ot (] ZF0



Hastlngs, Minnesota 29
August 18, 1986

The City Counci| of the City of Hastings, Minnesota met in a special early
maeting on Monday, August 18, 1986 at 7:30 p.m. In the Council| Chambers of the City
Hail.

The purpose of the meeting was fo appolnt a Councilperson to 1| the unexpired
term of Richard Mathiowetz through the end of the year 1986,

Members Present: Councl|member Berg: Werner, Bond. Trautmann.
Nesbitt, Plan and Mayor Stoffel.

Members Absent: Counci | member Kulzer.

Moved by Counci|member Werner, seconded by Councl|member Berg APPOINT 3RD WARD
to appoint Wiiliam Wendler to fill the vacancy created with the COUNCILMEMBER
resignation of the 3rd Ward CounclImember Richard Mathiowetz, until
the end of fthe calendar year 1986. 7 Ayes; Nayes, None.

Moved by Councilmember Werner, seconded by Councllmember Berg ADJOURNMENT
to adjourn the mesting at 7:06 p.m. 7 Ayes; Nayes, None.

The City Council of the Clty of Hastings, MInnesota met In a regular meeting on
Monday, August 18, 1986 at 7:30 p.m. In the Councl| Chambers of The City Hall.

‘Members Prasent: Councilimember Berg. Werner, Bond, Trautmann,
Nesbitt, Plan, Wendler and Mayor Stoffel,

#embers Absent: Councilmember Kulzer.

The Mayor administerad the Qath of Office to the newly OATH OF OFFICE-
appointed 3rd Ward Counciimember Bl1[ Wendler. BILL WENDLER

The Mayor asked for additions or corrections to the minutes of
the meeting of August 4, 1986 and hearling none declarad the minutes
approved as presented.

Moved by Councilmember Werner, seconded by Counciltmember PLACEMENT QOF
Nesbitt to place the Employee Group Health/Life Insurance on the ITEMS ON THE
agenda, 8 Ayes; Nayes, Hone. AGENDA

ttoved by Councilmember Werner, seconded by Councilmember Nesbiti
to place the Hastings Hawks Funding request on the agenda. 8 Ayes; Nayes, None.

Moved by Councilimember Bond, seconded by Councilmember Werner fo place Ms.
Cassie Paulson's request for funds as Miss Teen for Hastings on the agenda. 8 Ayes;
Nayes:s None.

Moved by Councilmember Werner, seconded by Councilmember 3RD READHING=-
Trautmann to pass the 3rd and Final Reading of Ordinance No. 208 ORDINANCE MO,
Amending Section 10.13, Subdivision 2 allowing Home Occupations as 208-HOME
a permitted use in the R-3 Medium Density Resldence Zone and OCCUPAT | ON
Amanding Secticon 10.02, Subdlvision 11 by adding restrictions to the
def inition of Home Occupations. 8 Ayes; Nayes, None.

Moved by Councll|member Trautmann, seconded by Councilmember AYARD BID=-
Wendler to award the Employee Group Health Insurance to Blue Cross/ EMPLOYEE GROUP
Blue Shield, the apparent low bidder meeting specifications. in the HEALTH/LIFE
$232.08 for family and $83.48 for single, effective September 1, INSURANCE
1986, This motion is based upon Blue Cross/Blue Shleld providing
the same [nsurance for esarly retirement employees as those currently
employed, 8 Ayes; Nayes, MNone.

Moved by Councilmember Nesbl'td, seconded by Councilmember Berg
to award the bid for Employee Group Life insurance to Canada LIfe
Insurance the apparent low bid in the amount of .41 cents per thousand,
8 Ayes; Nayes, None.

Moved by Councilmember Werner, seconded by Councilmember INTERPRETATION
Neshitt to refer to the Planning Conmisslon for recommendation to  OF PROFESS IONAL
the City Council the interpretation of profasslonal offices in an  OFFICES-R-3 ZONE
R-3 zone as well as recosmendations on the other zoning requests
recently made by Mac McGoon. 8 Ayes; Nayss. None.

Moved by Councilmember Werner, seconded by Councilmember MINOR SUBD,-
Travtmann to approve the Minor Subdivision for the Graln Elevator/ GRAIN ELEVATOR
Feed Mill located at 2nd and Tyler Street subject to the following ZHD & TYLER
conditions. 5 Ayes; Nayes, Plan, Stoffel and Berg,
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1. That some type of parking agresment be implenented
for the two proposed parcels to Insure adequate off
street parking arrangements wiil still be avallable.

2. That thé proposed ot lins be adjusted to meet requlred
setback requirements from the buildings and metal bins.

3, That the concrete foundations be removed which overiap the
proposed lot [ine.

4. That a declaration of Minor Subdivision be implemanted.
5. That a storm sewer easement be obtained by the City.

Moved by Councilmember Werner, seconded by Counclimember
Bond to approve the Minor Subdivision of Lot 16, Block 21 Additlon
13 Nettie Bakken, 1402 W. 4th Sireet, subject to the completion of
a Daciaratton of Minor Subdivision, If necessary. 8 Ayes; Nayes,
None.

¥oved by Councilmember Trautmanns seconded by Councllmember
Werner to approve the revised site plan for the expansion of Phase
| of Westview }| Commercial Developmeni-i.B.[. subject To the
fol lowing condltions. 7 Ayes; Nayes, Nesbl+t.

A. Additional Iighting being provided for the parking lot o
the south of The Top Do I+ Center Store with said ilghting
+o be installed so as not to be disruptive to ad]acent
residential areas.

B. The Developer is fo reduce the grade of the area directly
adJacent to the intersection of South Frontage Road and
Westview Drive so as to Improve sight lines at this
intersection. In additlons the two propesed trees at the
Intersection of So. Frontage Road/Wesiview Drive are not
to be planted.

C. The calculation of the addltional parking spaces for the

MINOR SUBD,-
1402 w. 4T ST,
NETT IE BAKKEN

REV {SED SITE
PLAN-PHASE |

OF THE WESTV IEW
2

offlce building to be verifled at the fime of final building

plan submittal.

D. The Developer Is to provide additional plantings in front of
the six parking spaces directly adjacent to the office building

which face Westvlew Drive and a residential area.

E. That the Developers Agreement currently in place between the
Developar and the City regarding the origlnal Phase | proposal
be amended +o take into consideration the revised site plan

and the conditions for approval.

F. The Planning Commission further reconmended that the City Englnser
also study the need to make the So. Frontage Road/Westview Drive
infersection a 3 or 4 way stop and to also study the need To make

the west side of Westview Drive a "No-Parking Zone".

G. The Developer is to provide more plantings along Westview Drive

and for screening purposes.

Hoved by Councl!|member Werner, seconded by Councllimember
Berg to approve the Site Plan for Phase | and concept approval for
Phase || of the proposed Dakota County Government Center expansion
project subJect to the fol lowing Ptanning Comnlssion
recommendations, 8 Ayes; Nayes, MNone.

1. That the County provide the City with final plans for the
propesed adjustment to the ponding berm.

2, That the County should take steps to Insure that adequate
erosion confrol measures are Implemanted during bullding
and parking lot construction.

3. That the County should Implement some type of |andscaping

SITE PLAN FOR
PHASE | & |1
DAKOTA COUNTY
GOVERNMENT
CENTER

for screening purposes around the perimeter of the proposed

parking lofs.

4. That the County should conslder providing rlp rap, 1f needed,

around the outlet of the retaining pond.

5. Parking lot Ilghting should be deslgned in a manner which Is

not obtrusive to the nelghboring properties,

Moved by Councl|member Bergs seconded by Councilmember
Werner to approve a Plat correction for Country Estates Additlan.
8 Aves; Nayes, Mone.

Moved by Councilmembar Berg, seconded by Councilmember Plan
+o change +he Councli| meeting of September 1st to September 2nd,
1986 due fo the 1st being a tegal holiday. B Ayes; Nayes, None.

Moved by Councllmember Werner, seconded by Counclimembor Berg
to set a speclal meeting for September 10, 1986 at 5:00 p.m. to
canvass the returns of the Primary Election., 8 Ayes; Nayes, None.

PLAT CORRECT {ON~
COUNTRY ESTATES
ADDITION

CHANGE MEET ING-
DUE TO HOL IDAY

SET SPECIAL
MEET ING-CANYASS
OF ELECT ION RETURNS




Moved by Councilmember Werner, seconded by Councilmember
Plan to table the 3rd Reading of the Charter Amendments until
the September 2, 1986 regular City Council meeting. 8 Ayes; Nayes,
None.

Moved by Councilmember Trautmann, seconded by Councl!member
Berg to pass the 3rd Reading of Grdinance No. 209 Amending Section
2.80 adding additional duties for the City Administrator. 8 Ayes;
MNayes, None.

Moved by Councllimember Berg, seconded by Councl|member
Wendler to pass the 3rd Reading of Ordinance No, 210 Amending
Section 2,52, Subdivision 1 relating to the placement of items on
the Council Agenda. 7 Ayes; Nayes, Werner,

Moved by Councilmember Berg, seconded by Councilmember Plan
to accept the resignation of Juan Pasch as a volunteer firefighter
for the City of Hastings. The Councl| expresses its thanks and
appreciation to Mr, Pasch for his services. B Ayes; Nayes, Nona.

Moved by Councilmember Nesbltt, seconded by Councilmember

3R0 READ{NG=
CHARTER AMEND-
MENTS

3RD READING-
ORDINANCE NO.
209-CITY

ADMINTSTRATOR
DUTIES

3RD READING-
ORD INANCE NO.
210-COUNCIL
AGENDA
ACCEPT
RESIGNATION
=-JUAN PASCH-
VYOL. FIRE-
FIGHTER

HAZARDOUS WASTE

Werner fo approve of the preparation and distribution in water BROCHURE
bills for a Waste Hazardous Brochure which will cost approximately
$680,000, however, this expenditure would be refunded by Dakota
County. This approval is based on holding the distribution of
brochures unftll handling of the hazardous waste Is In place. 8 Ayes;
Nayess None.
Moved by Councilmember Trautmann, seconded by Councilmember SET RUBLIC

Plan to set a Public Hearing for the September 2, 1986 regular
City Council meeting to consider uses for the Federal Revenue
Sharing Dol lars, The Fire Depariment is requesting authorization
and funding for two automatic cardiac monitors & defibrillators.
Staff has been requested to check the rural contract to determine

HEAR ING-FEDERAL
REVENUE SHARING
FUNDS

who the equipment would be owned by 1f the City of Hastings purchased

it. 8 Ayes; Nayes, Nona.

Moved by Councilmember YWerner, seconded by Counci|member
Nesbitt to authorize the expenditure of $1,000.00 from the
Contingency Fund in support of the Hastings Hawks due to thelr
travel ing to the State tournament tn §t. Cloud,

Moved by Counciimember Trautmann, seconded by Mayor Stoffal
to authorize the expenditure of $350.00 for a full page ad in
support of Ms, Teen Minnesota Cassie Paulson from HasTlngs.
This money would be taken from the Industrial Park advertising
fund. 8 Ayes; Nayes, None,

Moved by Councilmember Trautmann, seconded by Councilmember
Wendler to have the City Staff look into facilities that could
be made available to the City of Hastings for public meeting
purposes to rent/lease. The faclilty would need to meet the
following criteria: that it would be handlcapped accessible,
available 4 mights a week, and have adequate parking. There was
a further suggestion that an Ad Hoc Committee be appointed to study
City Hall for renovation/or construction. 8 Ayes; Nayes, None.

Moved by Councilmember Plan, seconded by Councl|member Werner
to:
1.

Pay all bills as audited. B8 Ayes; Nayes, Mone.

HAST INGS HAWKS
SUPPORT FUNDING

8 Ayes; Nayess; None.

SUPPORT #S. TEEN
MINNESOTA-CASS |E
PASLSON

CITY HALL
PROPOSAL

CONSENT AGENDA

Hoved by Counciimember Plan, ssconded by Councilmember Wendler ADJOURNMENT

to adjourn the meeting at 9:50 p.m. 8 Ayes; Nayes, None.

ATTEST.

Mayor City Admlinlstrator/Clerk

3



Hastings, Minnesota
August 21, 1986

The City Council of the City of Hastings, Minnesota, met in a Special
Joint meeting with the Hastings Housing and Redevelopment Authority on
Thursday, August 21, 1986 at 7:30 p.m. in the City Council Chambers of
City Hall.

Members Pregsent: Councilmember Werner, Bond, Nesbitt, Plan, and
Werdlier,

Members Absent: Councilmember Berg, Kulzer, Trautmann, and Mayor
Stoffel.

Mayor Stoffel arrived at 7:41 p.m. and Councilmember Trautmann
arrived at 7:50 p.m.

Acting Mayor Michael Werner called the meeting to order at 7:35
p.m.

HRA Chairman William Wendler introduced John Grossman who then
introduced Mark Keggler, Van Doren Hazard & Stallings, Peter Bruce, James
B. McComb & Associates, and Rusty Fifield, Public Financial Systems.

These three individuals reviewed the Downtown Hastings Master Plan with
the City Council and HRA. All members of both bodies including
Representatives of the NRRC and the Planning Cammission were given an
opportunity to ask questions after the formal presentation. The HRA voted
to accept the Plan. _

Moved by Councilmember Werner, seconded by Councilmember Plan to
accept the Plan (Conceptually) after public input and suggested changes.
Ayes; Bond, Neshitt, Plan, Wendler, Stoffel and Werner. Councilmember
Trautmann had previously left the meeting.

Moved by Councilmember Werner, seconded by Councilmember Nesbitt to
adjourn at 9:15 p.m. Ayes; 6, Nayes, Zero.

ATTEST
Mayor City Administrator/Clerk




Hastings, Minnesota
August 26, 1986

The City Council of the Clty of Hastings, Minnesota met in a Speclal
Meeting on Tuesday, August 26, 1986 at 5:30 p.m, In the Councli! Chambers
of the City Hail.

Members Present: Councilmember Werner, Bond, Trautmann, Plan,
and Wendler.

Members Absent:  Councllmember Berg, Kulzer, Nesbitt and Mayor
Stof fel.

Acting Mayor Werner called the meeting to order at 5:32 p.m. City
Administrator Gary Brown explained the purpose of the meeting which was to
consider a request by Loesch's Softball team for funds to hetp them go to
the National Softball Tournaments. Jim Cook representing the team
appeared before the City Council and indicated that to his knowledge no
other team had ever gone to the National Tournament.

Moved by Councllimember Trautmann, seconded by Councilmember Wendler
to appropriate funds from the citys contingency fund to give to Teresa
Loesch for a one time payment for usage of her parking tot prior to the
citys recently signed agreement. 5 Ayes; Nayes, None.

Counciimember Wendler moved to adjourn at 5:40 p.m. seconded by
Councilmember Trautmann. 5 Ayes; Nayes, None,

ATTEST
Mayor City Administrator/Clerk




Minutes of Hastings Cable Television Commission
Tuesday, August 19, 1986
%:00. PM
City Hall Council Chambers

Members Present: Rosendahl, Rayner, Siebenaler, Bour, Swanson

Members Absent: Pellant
Also Present: Dianne Latuff, Marie Boldon, Mike Wurm,

Dave Mattson, Mayor Stoffel, Councilman
Trautman, James Williams

A gquorum being present, Chairman Rosendahl called the meeting
to order,

Moved by Commissioner Bour.and._seconded by Commissioner. °..
Rosendahl that the minutes of the meeting of May 13, 1986, be
approved as written. Ayes 5, Nays O,

Application of James Williams to fill the current vacancy
on the Commission was presented. Mr, Williams briefly outlined
his background and interests., Moved by Commissioner Rosendahl
and seconded by Commissioner Swanson that the Commission recom=-
mend to the City Council that Mr, Williams be appointed to the
Cable Television Commission, Ayes 5, Nays O. -

Diane Latuff passed out informational packets to all
Commissioners containing background information on the company
which has entered into an agreement to purchase the cable
operations of TDS. There followed a lengthy discussion on the
steps necessary and the best procedure to effect transfer of
the franchise, Since Minnesota statutes regquire notice within
20 days as to whether a public hearing regarding transfer of
the franchise is necessary, it was agreed to give timely notice
that such a public hearing will be requested, Several neighbor-
ing cable commissions, similarly affected by the proposed sale,
have contacted this commission suggesting we Jjoin in a group
review process sharing information and costs, It was decided
that Dianne Latuff should attend the organizational meeting of
this group and report back to this commission with an evaluation
of the benefits of joining this group before a firm commitment
‘to do so is made,

Marie Boldon was requested to prepare a memo for the
Commission explaining billing practices, particularly h refer-
ence to the connect charge being billed following down-grade
in service,

Dave Mattson complimented the Cable Company on the quality
of assistance rendered this summer in hooking up the two-way
interactive system in the schools,

Moved by Commiseioner Rayner and seconded by Commissioner
Rosendhal that the meeting be adjourned., Ayes 5, Nays O,

Respectfully submitted,
Mary Ll

r len Swanson, Secretary



HAST INGS PLANNING COMMISS|ON
Monday,August 25, 1986

The regular meeting of the Hastings Planning Commission was cal led
at 7:30 P.M,

Members Present: Commissioners DItty, Stevens, Kaiser, Anderson,
Voelker, and Acting Chairman Folch.

Members Absent: Commissioners Dredges Conzemius & Simacek
Staff Present: Flanning Director Harmening

Commissioner Kaiser moved, seconded by Commlssioner Anderson,
to approve the July 28, 1986 Planning Conmission Minutes. Yolce
vote carried unanimously.

The Acting Chairman opened the Public Hearing at 7:35 p.m. There
being no comment from the audience the Acting Chairman closed the
Public Hearing at 7:36 p.m. Planning Director Harmening reviewed
with the Planning Commission the requested minor subdivision. In
this case the City of Hastings is contempiating the possible sale
of City owned property located directly west of the water tank
located along the North Frontage Road. At this point the property
Is one large parcel including the water tank. To accomplish a
sale of a part of this property a minor subdivision of the total
property Is required, Flanning Director Harmening reviewed with
the Planning Commission the zoning of the property and adjacent
zoning. It was noted that the property in questions appears 1o be
zoned C-5 General Commerce but that the apparent zoning needs to
be researched further 4o Insure that the proper zoning is In place.

The Planning Commission revlewed the survey of the proposed minor
subdivision,

After discussion a motion was made by Commissioner Stevens,seconded by
Commissioner Ditty, fo recommend that the City Council approve the
minor subdlivision subject to further research of the current

zoning of the subject property. Upon vote taken, Ayes, 6; Nayes, 0.

The Planning Director noted that Mr. Kvam is requesting approval of

a Home Occupatlon Permit for his home at 1349 W, 20+h S5t. fo allow
him to conduct a business cut of the home which is proposed to be

cal fed Arnies Construction, Harmening noted that according to Kvams
application the home occupation would involve the making of cabinatry,
designing, homa additions and remodeling, etc, with 75% of the
business proposed to take place away from the premises and 25% of

the business to occur on the subject property. Harmening noted that
upcn speaking with the applicant the primary activities which would
take place on the slte would involve the day to day operation of

the business, designing of home additions, and the actual construction
of cabinets and other related Items. |t was further noted that the
application indicated that approximately 336 sq.ft.., out of a total

of 1532 sq.ft. in the home, will be used for the homae occupation
activity and would occur in a 14" x 24' basement shop. Harmening

to order

MINUTES

. PUBLIC HEARING-
MTNOR SUBDIVISION O
CITY OWNED PROPERTY
ATLONG NO. FRONTAGE
ROAD-CITY OF HASTIN

HOME OCCUPATION

PERMTT-CONSTRUCTTION
BUSINESS-ARNOLD KVA
1349 W. 20TH STREFI



informed the Planning Commisston that the Citys home occupation
standards do state that no mechanlcal or electrical equipment
is to be used If the operatlon of the equipment Interfers with
the residentlial environment of the nelghborhood. Harmening
suggested that the Planning Commission discuss with Mr. Kvam
the possible use of sawss, drilils, etc. on the premises and

the potential effect on neighboring properties,

Mr. Kvam was in attendance and answered questions of the Planning
Commission regarding the proposed home occupation permit.

Harmening noted that Mr. Kvam was given a copy of the zoning
ordinance requirements for home occupatlions.

After discussion a motion was made by Commissioner Ditty, seconded

by Commissioner Anderson, 1o recommend that based on the application

submitted by Kvam the home occupation permlit be approved subject

1o Kvam complying with all standards pertaining to home occupations {
including the standard regarding the Interference to neighboring

properties from mechanical or electrical equipment. Upon vote taken,

Ayes, 6; Nayes, 0.

The Planning Director noted that Mrs. Denn Is requesting approval HOME OCCUPATION

of a home occupation permit for her home at 1010 W. 4+h S5t. to ' PERMIT-CERBMIC SHOP
allow her to conduct a ceramic shop business out of her home. MRS. GERALD DENN,
According to Mrs. Denns appllcation the home occupation would 1070 W. 4TH STREET

Involve the teaching of ceramics to other people as well as a

possible sale of ceramic pieces which would be made on the premises.
Harmening further indicated that Mrs., Denns application stated

that approximately 240 sq. ft., out of a total of 2700 sq. ft. in

the home, would be used for the home occupation activity. It was
further noted that the application indicates that at the present

the property would accomodate parking for approximately three cars.

The appllicant also indicates that she would be willing to put In {
additional parking in the backyard of the property. The Planning
Director noted that Mrs. Denn was given a copy of the zoning

ordinance requirements for home occupations. The Planning Director
further noted that the Citys home occupation standards state that

no traffic should be generated by home occupation In greater

volumes than would normaily be expected in a residential neighborhood
and that any need for parking generated by the conduct of such home
occupatlion must be met off the street. The Planning Director

suggested that the Planning Commission discuss wlth Mrs. Denn the
amount of traffic expected to result from the home occupation activity.

Mrs. Denn was not in attendance to discuss her requested home
occupation.

The following comments were received from the audience:

A. Arland Siebrecht, 1011 W, 41h S+. - Mr, Slebrecht Indicated that
he was not opposed to the home occupation but did desire answers
to questions pertalning to home many classes would be conducted
in the home, how many people would be Tnvolved In the classess
the time of day the classes would be In session, and the type of
kiin proposed to be used as a part of the ceramic process.



B. Joseph Kriha, 1016 W. 4th St. - Mr. Kriha indicated he was
not objecting to the home occupation but did have guestions
regarding parking, trafflic, etc. resulting from the home
occupation.

C. Arden Flaten, 1031 W. 4th S+. - Mr, Flaten Indicated he was
not opposed to the home occupation but did have concerns

for parking, traffic, the proposed number of classes, etc,

Mr. Flaten also indicated that apparently there were facllitles

available at the Senior High School in Hastings which could be
used for a ceramic shop and class. Mr. Flaten questioned why
this facii ity was not proposed to be used.

After discussion a motion was made by Commissloner Stevens,

seconded by Commissioner Kaiser, to Table the matter until the next

meeting due to the fact that Mrs, Denn was not in attendance to
answer questions which were raised regarding her proposed home
cccupation permit. It was also requested that Planning Director
Harmening refay to Mrs. Denn the concerns of the neighborhood and
the Planning Commission and the possible alternative of using the
High School facilities. Upon vote taken., Ayes, 6; Nayes, 0.

Pilanning Director Harmening informed the Planning Commission that
James Storkamp, on behalf of Mac McGoon, had made application +to
the City for ifs review of several zoning requests as an attempt
to resolve the recent questions pertaining to the Mac McGoon
Photography Studio Home Occupation Permit. The requests in order
of preference by the applicant were as follows:

A. A request for a rezoning of the Mac McGoon Property at 1100
Westview Drive from the current R-3 zoning classiflication to
a C-1 Neighborhood Commerce zoning classiflication.

B. If the above request is denled by the City the applicant than
request that the city consider an amendment to Section 10.13,
Subdivision 2b of the city zoning ordinance (R-3 standards) by
adding photographic studios as & permitted use.

C. If the aforementioned options are not considered acceptable by
the city the applicant then requests that the City provide an
inferpretation of whether photographic studios are considered
To be a professional office which are permitted in R-3 zones,

D. If the aforementioned options are not considered acceptable by

ORDER PUBLIC HEAR-
ING-RIQUEST FOR
ZONING AMENDMENTS-
MAC MCGOON, 1100
WESTVIEW DRIVE

the city the applicant than requests a variance from the provisions
of the home occupation standards to allow the continued use of the
property, with respect to the existing photography studio, under
the auspices of a home occupation permit,

The Planning Director commented very briefly on the zoning regquests.

James Storkamp and Mac McGoon were In attendance and briefly reviewed
with the Planning Commission the proposed reguest.



The Planning Commission generally dlscussed the proposed
request,.

The Planning Director noted that requests for rezonings and
zoning ordinance amendments requires, by law,a public hearing

to be held. After discussion a motion was made by Commissioner
Kalser, seconded by Commissioner Voelker, to order that the
required public hearings for the rezoning and zoning ordinance
amendment be held at the Planning Commlssions September 8, 1986

meeting at 7:30 p.m. Upon vote faken, Ayes, 5; Nayes, Commlissioner

Stevens.

The Planning Director noted that Petroleum Equipment Service,
Pon's Super Valu, and |.B.l., Inc., are requesting a Special Use
Permit to allow a 4 pump auto service statlon to locate on the
property between Don's Super Value and the So. Frontage Road.
Pursuant to the City's zoning ordinance a Special Use Permit
would be required to permit the placement of an Auto Service
Station in a C-4 zone. The Planning Director further noted that
the applicants will also be required to request a front yard

ORDER PUBRLIC HFARTK
REQUEST FOR SPECIAL
USE PERMIT-AUTO
SERVICE STATION IN
C-4 ZONE-PETR™ EUM
EQUIPMENT SER CE,

. DONS SUPER VALU,

IBI, INC.

setback variance and site plan approval.

The Planning Commission briefly discussed the proposal and
expressed concerns regarding traffic movement as a result of
the proposed development. Commissioner Stevens requested that
the Clty Engineer study the potential traffic generated from
the station and how it would possibly affect Ingress and egress
onto the So. Frontage Road.

After additional discussion a motion was made by Commissioner
Kaiser, seconded by Commissioner Voelker, to order that the
required Public Hearing for the Special Use Permit be held on
September 8, 1986 at 7:30 p.m. Upon vote taken, Ayes, 6; Nayes,0,

(
REQUEST FOR ZONING
ORDINANCE AMENDMENT
SETBACKS IN MOBILE

Planning Director noted that Just prior to the Planning Commission
Agenda being distributed on August 21, 1286 a letter was received
from Ken Grund regarding a request for an amendment to the Hastings
zonlng ordinance to permit a closer setback for garages In mobile HOME PARKS-KIN GRUK
home parks. The Planning Director noted that there are no separate THREE RIVERS MOBILE
setback requirements stated in the zonling ordinance which differentiate HOME PARK

between garages or accessory structures and the living unlts themselves.

Therefore, up to this point staff has been reguiring all accessory

structures to meet the ten foot setback requirement.

The Planning Director noted that a change in the city's zoning
ordinance requires a public hearing. The Planning Director requested
direction from the Planning Commission regarding possible action on
the requested amendment. After discussion a motlon was made by
Commissioner Stevenss seconded by Conmissioner Kalser, to table the
request until such time staff Is able to return to the Planning
Conmission with an amendment to the city's zoning ordinance which
completely revises the cltys current mobile home standards including
the request made by Mr. Grund. Upon vote taken, Ayes, 6; Nayes, 0.



Bernard Larson, Dakota County Surveyor. was In attendance and
discussed with the Planning Commission matters pertalining to
surveys and the need for surveys for development within the city.
The Planning Commission discussed with Mr. Larson various
questions regarding surveys, costs, etfc.

Pltanning Director Harmening reviewed with the Planning Commission
recent actions taken by the City Councili,

There being no further business a motion was made by
Commissloner Voelker, seconded by Commlssioner Kaiser, to adjourn
the meeting at 8:45 p.m. Upon vote taken, Ayes, 6; Nayes, 0.

OTHER BUSINESS



- VIA |

CITY OF HASTINGS
DAKOTA QOUNTY, MINNESOTA
RESJLUTION NO,

RESOLUTION ADOPTING ASSESSMENT
PROJECT NO. 1886-1

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. 1986-1 by construction of
watermains, concrete curb and gutter, water services, base and bituninous

surfacing,

NON, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

1.

3.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included. is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum fram October 2, 1986, To the first
installment shall be added interest on the entire assesament from Octcber
2, 1986 until December 31, 1987, To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $37,131.56.

Adopted by the City Council this 2nd day of September, 1986,

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA CQDUNTY, MINNESOTA
RESIXL,UTION NO,

RESOLUTION ADOPTING ASSESSMENT
PROJECT NO, 1986-3

WHEREAS, pursuant to proper notice duly given as reguired by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No, 1986-3 by construction of storm
sewers, concrete curb and gqutter, base and bituminous surfacing.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

1.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the

" entire assessment is paid within 30 days from the adoption of this

resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $20,391.61.

Adopted by the City Council this 2nd day of September, 1986.

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO,

RESOLUTION ADOPTING ASSESSMENT
PRQAJECT NO. 1986-4

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. 1986-4 by construction of storm
sewers, streets, sanitary sewers, and watermains.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

1.

3.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assesament levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8,50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assesswent is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining wnpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment nust be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $52,800.25.

Adopted by the City Council this 2nd day of September, 1986.

Ayes:

Nayes:

Luann Stoffel, Mayor

ATTEST:

Gary E. Brown, City Aduninistrator/Clerk



CITY OF HASTINGS
DAKOTA QDUNTY, MINNESOTA
RESOLUTION NO,

RESOLUTION ADOPTING ASSESSMENT
PROJECT NO, 1986-5

WHEREAS, pursuant to proper notice duly given as reguired by law, the City
Council has met, heard, and passed upon all objections to the proposed
assesament for the improvement of Project No. 1986-5 by construction of storm
sewers, streets, sanitary sewers, and watermains.

NOW, THEREFORE, BE IT RESOLVED BY T™E CITY COUNCIL OF HASTINGS, MINNESOTA:

1.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subseguent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.,

The amount specially assessed is hereby declared to be $212,392.14.

Adopted by the City Council this 2nd day of September, 1986,

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Advinistrator/Clerk



CITY OF HASTINGS
DAKOTA QOUNTY, MINNESOTA
RESOLUTION NO.

RESCLUTION ADOPTING ASSESSMENT
PRQIJECT NO. 19B6-6

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assesgment for the improvement of Project No. 1986-6 by construction of storm
sewers, streets, sanitary sewers, and watermains.

NOW, THEREFORE, BE IT RESILVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

1.

2.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be payable in egual annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment mast be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this.
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other nmunicipal taxes.

The amount specially assessed is hereby declared to be $45,712.03.

Adopted by the City Council this 2nd day of September, 1986.

Ayes;:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO.

RESJOLUTION ADOPTING ASSESSMENT
PRQIECT NO. 1986-7

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. .1986-7 by construction of storm
sewers, streets, sanitary sewers, watermains, and right of way acguisition.

N3V, THEREFORE, BE IT RESOLVED BY THE CITY QOUNCIL OF HASTINGS, MINNESOTA:

1.

2.

3.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assesament levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986, To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987, To each subseguent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year,

Tne clerk shall forthwith, transmit a certified duplicate of this
assesament to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $231,267.31.

Adopted by the City Council this 2nd day of September, 1986.

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Administrator/Clerk



CITY OF HASTINGS
DAKOTA OOUNTY, MINNESOTA
RESOLUTION NO.

RESCOLUTION ADOPTING ASSESSMENT
PRAJECT NO, 1986-8

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. 1986-8 by construction of base,
bituninous surfacing and concrete curb and gutter.

NOv, THEREFORE, BE IT RESJLVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

1. Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is

hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

2, Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987, To each subseguent installment, when due,
shall be added interest for one year on all unpaid installments.,

3. The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

. 4. The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

5. The amount specially assessed is hereby declared to be $15,975.18,

Adopted by the City Council this 2nd day of September, 1986.

hAyes:

Nayes:

LuAnn Stoffel, Mayor

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA COUNTY , MINNESOTA
RESCOLUTION N, -

RESCLUTION ADOPTING ASSESSMENT
PROJECT NO. 1986-9

WHEREAS, pursu.ant to proper notice duly given as required by law, the City
Ccouncil has met, heard, and passed upon 311 objections to the proposed
assessment £or e improvement of project No 1986-9 by construction of storm

th .
cewers, Dases bituninous surfacing, and concrete curb and gutter.
NOW, THEREFORE, BE IT RESOLVED BY mHE CITY QOUNCIL OF HASTINGS, MINNESOTAR

1. Such proposed assesgrent, & O of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein jncluded is
hereby found to be penefited by the proposed inprovement in the amount of

the assessment levied against it.

2. Such assesgment ghall be payable in equal annual jnstallments extending
over a period of fen (10) yearss the first of the jnstallments to be
payapble on oI pefore the £irst Monday in January: 1987, and shall bear
interest at the rate of g.50% per annul from October 2, 1986. To the first

installment shall be added interest on the entire assessment f£rom October
2, 1986 until Decenber 31, 1087. To each subsequent jnstallment, when due,
ghall be added interest for one year on all unpaid installwents.

3, The owner of any property SO assessed; ™Y at any time prior to
certification of the agsessnent to the County puditors PEY the whole of the
asgesgment on guch property with interest accrued to the dgte of the

yment to the City Clerk, except that no interest shall pe charged if the
entire assessment is paid within 30 days fram the adoption of this

regolution; and, he mays at any time thereafter, P&Y to the County

through pecember 31 of the next gucceeding year.

. 4, The clerk shall forthwith, transmit a certified duplicate of this ‘
assecsment to the County Auditor to be extended on the property tax lists
of the County and such assessments chall be collected and paid over in the
game manner as other runicipal taxes.

5, The amount specially ascessed is hereby declared to be $90,117.47.

adopted by the City council this ond day of Septembers 1986.

Ayes:

Nayes:

-

LuAnn Stof fel, Mayor
ATTEST:

lerk

Cary E. Browny Ccity A&ninistrator/c



CITY OF HASTINGS
DAKOTA QOUNTY, MINNESOTA
RESOLUTION NO.

RESOLUTION ADOPTING ASSESSMENT
PRQJECT NO, 1986-10

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the imorovement of Project No. 1986-10 by construction of storm
sewers, base, bituminous surfacing, and concrete curb and gutter.

NJW, THEREFORE, BE IT RESCLVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

l.

2.

4.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment.
against the lands named therein, and each tract of land therein included is

hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assesament shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made,
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments chall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $42,009.47.

Adopted by the City Council this 2nd day of September, 1986.

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA QOUNTY, MINNESOTA
RESOLUTION NO,

RESOLUTION ADOPTING ASSESSMENT
PROJECT NO, 1986-11

WHEREAS, pursuant to proper notice duly given as reguired by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. 1986-11 by construction of storm
sewers, streets and sanitary sewers and sidewalks.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HASTINGS, MINNESOTA:

1.

. 4.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten {10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assesament to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes,

The amount specially assessed is hereby declared to be $255,771.18.

Adopted by the City Council this 2nd day of September, 1986.

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO.

RESOLUTION ADOPTING ASSESSMENT
PROJECT NO. 1986-12

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. 1986-12 by construction of storm
sewers, streets and sanitary sewers and watermains.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY QOUNCIL: OF HASTINGS, MINNESOTA:

1,

4.

5.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be pavable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986. To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments.

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $529,061.62.

Adopted by the City Council this 2nd day of September, 1886,

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



CITY OF HASTINGS
DAKOTA COUNTY, MINNESOTA
RESJLUTION NO,

RESOLUTION ADOPTING ASSESSMENT
PROJECT NO, 1986-13

WHEREAS, pursuant to proper notice duly given as required by law, the City
Council has met, heard, and passed upon all objections to the proposed
assessment for the improvement of Project No. 1986-13 by construction of
sanitary sewers, watermains, and street restoration,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY (DUNCIL OF HASTINGS, MINNESOTA:

1.

3.

Such proposed assessment, a copy of which is attached hereto and made a
part hereof, is hereby accepted and shall constitute the special assessment
against the lands named therein, and each tract of land therein included is
hereby found to be benefited by the proposed improvement in the amount of
the assessment levied against it.

Such assessment shall be payable in equal annual installments extending
over a period of ten (10) years, the first of the installments to be
payable on or before the first Monday in January, 1987, and shall bear
interest at the rate of 8.50% per annum from October 2, 1986, To the first
installment shall be added interest on the entire assessment from October
2, 1986 until December 31, 1987. To each subsequent installment, when due,
shall be added interest for one year on all unpaid installments,

The owner of any property so assessed; may, at any time prior to
certification of the assessment to the County Auditor, pay the whole of the
assessment on such property with interest accrued to the date of the
payment to the City Clerk, except that no interest shall be charged if the
entire assessment is paid within 30 days from the adoption of this
resolution; and, he may, at any time thereafter, pay to the County
Treasurer the entire amount of the assessment remaining unpaid with
interest accrued to December 31 of the year in which such payment is made.
Such payment must be made before October 15 or interest will be charged
through December 31 of the next succeeding year.

The clerk shall forthwith, transmit a certified duplicate of this
assessment to the County Auditor to be extended on the property tax lists
of the County, and such assessments shall be collected and paid over in the
same manner as other municipal taxes.

The amount specially assessed is hereby declared to be $321,641.50.

Adopted by the City Council this 2nd day of September, 1986.

Ayes:

Nayes:

LuAnn Stoffel, Mayor

ATTEST:

Gary E. Brown, City Adninistrator/Clerk



MEMO

Date: August 28, 1986
To: Mayor & City Council
From: Tom Harmening, City Planner

Re: Home Occupation Permit - "Arnies Construction" - Arnold Kvam,
1349 W, 20th S5t.

Mr. Kvam is requesting approval of a home occupation permit for the
above stated address to allow him to conduct a business proposed to be
called "Arnies Construction" out of his home.

According to Kvams application the home occupation would involve the
making of cabinetry, desinging, home additions and remcdeling, etc.
with 75% of the business proposed to take place away from the premises
and 25% of the business to occur on the subject property. Upon speaking
with the applicant the primary activities which would take place on
the site would involve the day to day operation of the business,
designing of home additions, and the actual construction of cabinets
and other related items. The application further indicates that
approximately 336 square feet, out of a total of 1532 sgq. ft. in the
home,will be used for the home occupation activity and would occur

in a 14' ® 24' basement workshop.

Mr. Kvam was given a copy of the zoning ordinance requirements for
home occupations.

The City Council should note that the citys home occupation standards
do state that no mechanical or electrical equipment is to be used

if the operation of the equipment interferes with the residential
environment of the neighborhood.

Recommendation:

Based. on the application submitted by Mr. Kvam and comments made by
Kvam at the Plarming Commission meeting, the Planning Commission
recommended approval subject to Kvam complying with all standards
pertaining to home occupations including the standard regarding
interference to neighboring properties from mechanical or electrical

equipment.

jt
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‘\ CITY OF MASTINGS, MINNESOTA
APPLICATION FOR HIOME OCCUPATION PERMIT

APPLICANT ARMQLQ A._M/AM pione 43 7- 6563
soress_ [/ TEF W 20T S HASTINGS

Do yc;_u own this property? Yés If not, give name and address of owner —

T lor 3 Brock C o m%m

Legal Description of property for which permit is reques

Present Zoning Classification g z

Describe in detail the Home Occupation under this Permit ‘
ARrRNIES Wmn
DESIGNING, HoME PADDITIONS z
LEMODELING — 757 oF us F®oM
1Y TROCK, 257 CABINETRY T DESIGN

How many cars park at your home each week as a result of your Home Occupation? S =/&

o wm—

What is the average length of time each car is parked? /S -30Mmutes T Hours

Do you provide any Off Street Parking other than your driveway? /VQ

1f yes, room for how many cars? ~—..Draw sketch on back as to location on lot.

In what part of your home do you carry on your Home Occupation?m
’ ¢ '
WorksHop — [/4 'x24
. a: ) £2
No. of square feet in your home 2 No. of square feet used in H.O. =ZEZG

For how long a period of time do you intend to continue this Home Occuation as

applied for under this application? /MF/N/TE L SO~ /5 YEARS
How long have you been carrying on this business? _mr Smgrll/é

Signature of Applicant M_#

Date ANNUAL FEE - $10.00
License Year - July 1 to July 1

Approved by City Council on

FEE RECEIVED: Date 5/({/ =G _ ByTéK.
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MEMO
Date: August 28, 1986
To: Mayor and City Council
From: Tom Harmening, City Planner

Re: Minor Subdivision of City Owned Property adjacent to Water Tank
on the North Frontage Road - City of Hastings

As the City Council is aware, discussicn has recently taken place
regarding the possible sale of city owned property located directly
west of the water tank located along the North Frontage Road. To
accomplish a sale a minor subdivision of the total property is
required.

Details pertaining to this matter are as follows:

A. Zoning of Property - It appears the property is zoned C-5 General
Commerce. This matter will be researched further to insure the
proper zoning is in place. Zoning adjacent to the property is
as follows: north - R-3; West C-5; east - C-5; south - C-4.

A survey of the subject property has been conpleted by Dwyer Surveying
and is included within your agenda packet.

The parcel which is considered for a possible sale is Parcel B which
is indicated on the enclosed survey.

Recommendation:

The Planning Commission recommended approval of the Minor Subdivision
subject to the zoning of the Subject Property being researched furhter.

It
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43¢t NATIONAL BANK

STEPPING STONE

e e o - o o - ——

NORTH FRONTAGE ROAD

CITY_ OF HASTINGS

GROUND STORAGE
TANK PROPERTY
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FPARCEL A

‘That patt of the South One Half of the Northeast Quarter of Section 29,
Township ilS M., Pange 17 ., Dakots County, Minnmsoia, described a3 follows:

Commencing at the southeast corner of sald South One Half of the Hertheaet
_Quarter) thence West, bearing asnuned, slong the south line ¢f said Eouth Oar
Halt of the Murtheasl Quarter, a distance of J419.00 fesr; thence Herth a
giatance of 10,60 feet to the point of beginning @f the land to be described)
thence Worth a dastance of 230.00 feetr thence West ¢ dlstance of 160.00 fery;
thence Scuth a distance of 730.00 fetl; thence East a d,.tam:r of 16G.00 feet
Lo the point of beginnang.
‘Bubject to an gaserent lor the Korth Frontage Road n(-e:, under and acrose the
".Suut.h §3.90 fert of the abeve described property.
-'Ccmt.-.mmq 3¢,600 square feet maye or lens.

“HORTHERLY RIGHT OF WAT LINC OF STATE THANK HIG-mAY RO %

That part of the South Omi Eelf af the Horihsast Quarter of Bection 2§,
Townshap 115 H., Hange 1¥ W., Dakata Cpunty, Minnesota, described an follows:

Commencing at the sontheskt corner of waid South Onc Half of the Horthiast
Puarter) thence Weat, bearing assumed, along the scuth line of said Sowrh One
Half of the Northeast Qusrter, a distance of 1418.00 feetl; thence Morth a
disvance of 10,00 fect to the point of berginning of the land to be described;
thence Worth a distance of 3100.00 feet; thence Wert a distance of 293.38 feet
to the wast line of FIRBT HATIOMAL BAWK ADDISIDH, on fale and of yeccid §n the
office af the County Recbrder, Dakors County, Minnespta; thance GR*07°4&TE.
along said east Yine, a distance of J00.DC Feet; thence Fastr a dystance cf
29B.71 feet mare or less 1o the poaot of beainning,

excepy thal part describsd aw follows:

Commencing ar thé southsast corner of saya Souvth One Half of the Nertheast
Quartet; thence West, bzaring assuxed, along the south Jine of sa:d Kowid One
Hall of thc Kortheast Quiiter, a distance of 14hb.00 feet; thence Morth a
distante of J¢.00 Ffeet t0 the point af berinning of the land to be Auscrileod;
ihence Herth a distance of 230,00 deet; therce Wesl a dimtancy of 166.00 feet;
thence Foulh a digtance Bl 230,00 feer; thence Enct a dastence of 1EC.O0 feet
tu the point of beginning.

Bubjec! tc sy, essepent IO the Kerth Frontaye Road over,
Eouth £3.90 feet of the dhove dercribed property,
Containing 43,914 sguars Jeet moze or lese.

unter and acrces the
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MEMO
Date: August 28, 1986
To: HMayor And Clity Council
From: Tom Harmening, City Planner

Re: Sidewalk Plan

During the July 21, 1986 City Council meeting, the Council requested that
staff report back to the Council in six weeks with information pertaining
to a sidewalk plan for the cify. Staff has investigated this matter and
has provided the following information for your review.

As a starting point, staff reviewed the citys Main Pedestrian Route System
Sidewalk Plan which was developed in 1973, Essentially this plan, which
will be available for your review at your meeting, desighated on a large
map the location of sidewalks which should be constructed throughout the
City. The plan as developed in 1973 proposed that sidewalks be placed on
the Citys collector and arterial streets as well as stratfegically placed
on normal residential streets fo provide pedestrian access to existing and
proposed schools, parks, etc. Even though the plan is approximately 13
yvears old many of the areas proposed for sidewalks still appear
appropriate although it would seem that the plan should in final form
(after review and prioritization by the Planning Commission and Council
and possibly the public) delete some sidewalks and propose new locations
for sidewalks due fTo development which has taken place since 1973, A
prefiminary review would seem to indicate that the possible deletion of
sidewalks from the original pian and the addifion of sidewalks due to new
development should balance sach other out.

The next step taken by staff was to Inventory the sidewalks existing on
the streets which were identified as needing sidewalks in the Main
Pedestrian Route System Plan. Piease note that staff did not field check
every street in the Cify but oniy those identified In the original plan.
Therefore, there are sidewalks on other streets in Hastings which were not
inventoried. Also note that sldewalks were counted as being in place even
if they were in a marginal or deteriorated condition. Maps will be
available at the Council meeting which identify the streets which have
sidewalks on one side or both sides and those streets which do not have
sidewaiks but should have walks according to the 1973 Main Pedestrian
Route System Plan. Based on the inventory and analysis of the existing and
proposed system the following findings have been formulated:

A. The original Main Pedestrlan Route System, if completed in its
entirety, would encompass approximately 164,000 iineal feet or
approximately 31 miles of sidewalk (this assumes sidewalk only on one side
of the street).

B. Approximately 80,000 lineal feet, or approximately 15 miles of sidewalk
on the original Main Pedestrian Route System Plan is completed. Again,
this assumes sidewalk only on one side of the street. In reallty more
actual lineal feet of slidewalk exists as numerous sireets, particularly In
the older section of the City, have sidewalks on both sides of the streef.



C. Approximately 84,000 |ineal feet, or approximately 16 miles, of
sidewalk of the original Main Pedestrian Route System plan remains to be
completed. Again, this assumes that sidewalks would be placed only on one
side of the sireet,.

D. Many of the sidewalks Tdentified in the Main Pedestrian Route System
Plan for Wards 1 and 2 are in place but in many cases are In a very
marginal conditlon,

E. The City, and in some cases in conjunction with MNDOT, maintains (snow
removal) approximately 25% of the sidewalks completed and included in the
Main Pedestrian Route System Pian. Piease note that the percentage given
is probably high given the fact that various streets have sidewalks on
both sldes. As was stated previously, when calculating |tneal feet of
total sidewalk in place only one side was counted. Therefore, the precise
percentage in this case is not clear but it should still leave the City
Council with the impression that the City only malintains a small amount of
the existing sidewalks. The maps provided at the Councl!| meeting will |
illustrate the areas maintained by the City and/or MNDOT.

F. The approximate/ballpark cost to compiete the remalning system as
identified by the Main Pedestrian Route System Plan would be
$850,000-%$900,000. Please keep in mind that this is a very rough estimate
and Is subject fto change based on final revisions to the Main Pedestrian
Route System Plan. The cost estimate does not Include the expense for
repairs or replacement of the existing system now in place.

ems_for ¢ lderaticon e Counci

Several factors come in to play when studying the sidewalk plan. These
are:

A. Financing - 1+ was estimated that approximately $850,000 to $900,000
would be nacessary to complete the Main Pedesfrian Route System Plan.
Obviously, the method of financing is of major Importance. In additions It
also appears obvious that a sidewalk improvement plan would require an
implementation period of 15 years based on a priority basis. Please note
$60,000 a year would consiruct approximately 6,000 lineal feet of
sidewalks (approximately 20 blocks). Options for financing could include
one or a combination of the methods ouflined beiow:

standard |evy

charges on buifding permits (this has been used In the past).
developer fees

. B0 Bond/referendum

Special Assessment/levy (M.S5.429)

O oo

Staff discussed In length the financling question and determined that a
standard speclal assessment project may be the best way to flnance a
sidewalk Improvement program. In this case the City, on a priority basas,
would identify sidewalks which should be completed each year as a part of
Its capital improvement program. These sidewalk improvements would then
be included each year along with the Citys other Improvements with the
sidewalk construction costs included In the overall bond sale. Although
+he final formula would need to be worked out the sidewalk project could
then ?e assessed possibly on a 25% basis to each side of the street (50%
total




with the City picking up the remalning 50% through a levy over a period of
years. Gary Brown has tllustrated the tax Impact a yearly levy would have
on, for example, a $70,000 home If the above approach was used based on
$60,000/year of sidewalk construction (50% assessed and 50% pald by the
City; see attached exhibit).

| have also attached, for your review, a 1973 memo from the City Engineer
which discussed the method of financing sidewalk construction.

With respect to financing, another issue which should be examined is the
repiacement of existing sidewalk. Currently the City has a policy which
requires that the property owner pay half of the replacement cost with the
City picking up the other half. Presently, there exists approximately
$50,000 in the Emergency Sidewalk Repiacement Fund which has been used for
replacement purposes. Under the current policy the balance In the
Emergency Sidewalk Replacement Fund would replace approximately 10,000
lineal feet of sidewalk. Within the last several years this fund has been
used at a rate of approximately $5,000 to as much as $10,000 a year and Is
gradual ly deciining in balance.

B. Maintenance - As was noted previousiy in this memo the City provides
show removal services o very Ilttle of +he overall sidewalk
infrastructure in Hastings. To attempt to undertake a City program tfo
maintain all of the sidewalks during the winter months would appear costly
in terms of additional man power and equipment. For example, Jim
Kiteinschmidt has estimated that one standard piece of equipment which
would be necessary to undertake a Clty wide snow removal program would
cost approximately $45,000 plus additional man power to operate the
equipment. In many communities, including Hastings, the city has an
ordinance which requires the property owner abutting the sidewalk to keep
the walk clean. Although this method has apparently not worked well for
Hastings in the past it would still seem this method Is the most cost

ef fective way to achieve sidewalk maintainance if enforcement of the

ordinance could be achieved which again presents somewhat of a man power
prob | ea.

Recommendation for Action - At this point staff Is looking for comment and
direction from the Council regarding the implementation and financing of a
sidewalk program. !t seems the first task to be completed would be fo
revise the existing sidewalk plan and prioritize the schedule for
implementation of the plan. Therefore, it is suggested that this matter be
referred o the Planning Commission or Planning Committee such that
direction can be given for revisions fo the Plan with the Council then
providing the final approval of the revised plan. As a part of adopting a
revised plan and impiementation schedule it may be appropriate for the
Council fo hold a public hearing to aflow input from the public.

Jt



Sidewalk Calculations for Levy

Home with Market Value of
1st 64,000 @ 18% =
6,000 Remaining @ 29% =

Assessed Value =

1 Mill in Hastings equals

Total cost of Sidewalk Project $900,000/15 years =

ASSUME: Assessed $30,000 and Levy $30,000

30,000 included in C.I.P. Bond Issue

Assume principal and interest equal of 6.5% rate.
Therefore,

30,000 over 10 years @ 6.5% equals 6,000 annual levy

Mill Rate = 6,000 4 13,260 (Assessed Value) =
68,920 1,000

on a §70,000 Home.

$70,000

11,520

1,740

$13,260

$68,920 in 1986

$60,000/year

$1.15/year
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RECORD MEMORANDUM -

December 3, 1976

FROM: CITY ENGINEER
RE: REVISED IMPROVEMENT ASSESSMENT POLICY
Article I STREET CONSTRUCTION

: >

Normally, the assessment for construction of a new street shall be on the -
basis of abutting frontage. For lots with more than one side abutting front-
age, the assessed frontage shall be considered the entire length of the shoxt
side frontage and 50% of the abutting frontage of each additional side. For

lots with two or more sides of equal length, the short side frontage shall be
defined as the side on which the house fronts or will front. If the lot shapes
are quite irregular, as in the case of the cul-de-sacs, a per lot assesament .
basis may be used. For property fronting on State Aid streets, . generally

50% of the project cost will be assessed a.nd the remaining 50% pa;d from -
Sta...e Aid Funds,  if-available. ' - o , : T

For the replacernent of local and collector streets, 50% of the p-roject éo‘st'

. shall be assessed. The City's participation shall be the remaining 50% of

the project cost by assumption of a corresponding portion of the improvement
bond. For replacement of arterial or State Aid Streets, 40% of the project

'cost shall be assessed against the benefitting property. The remaining 60%

of the project cost is City participation coming either from State Aid Funds,

if available, or from assumption of a portion of the improvement bond. When-
ever special funds, i.e. State Turnback Funds, are specifically designated

for the reconstruction of a certain street, the percentage of the cost to be
assessed may be less than 50% or 40% respectfully for local or arterial
streets. The cost of constructing previously non-existent improvements

shall be assessed in accordance with the policy for new construction for those

items. . .
Article 11 _ '{'SIDEWAI_K CONSTRUCTION ¥ -

The methoHof financing sidewalk construction is detailed in the City's Side-

walk Ordinance, adopted January, 1973. Briefly, it provides that the entire
cost for constructing new sidewalks or replacing existing sidewalks on main
pedestrian routes is pzaid from the Main Pedestrian Route Funds. When new

- sidewalks are constructed along streets not in main pedestrian route systems,

the entire cost of the improvement shall be assessed, except when a fee of

$150. 00 had initially been paid to the Main Pedestrian Route Fund, the fund

then participates in the new sidewalk cost in the amount of $75. When side-
walks are replaced along streets not in the main pedestrian route system, 50%

of the cost shall come from sidewalk funds and 507 of the cost shall be assessed.
The City has historically reserved the right to substitute other City monies, such
as general funds or federal revenue sharing funds in place of the sidewalk dund
expenditures provided by the Sidewalk Ordinance.
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? Improvement Assessment Policy

When assessing sidewalk construction abutting frontage for assessment shall

be calculated comparably to the method outlined in Article I - Street Construction
wherein lots with more than one side frontage shall be ass essed for the entire
length of the short side frontage plus 50%
side.

of the abutting frontage of each additional

Article 111 SANITARY SEWER

Generally assess the cost of sanitary sewer construction on the basis of

. B

abutting frontage. For lots with more than one sided frontage, assess only 7
the first abutting frontage. Additional abutting frontage shall not be assessed.
When sanitary sewers which are coastructed -in the same project abutt more
than one side of the lot, only the short side frontage shall be assessed. I

the lot shapes are quite irregular, as with cul-de-sacs, the improvement
may be assessed on a per lot basis. .
Trunk sanitary sewers, defined as a 12'" diameterx sewer of larger, may have
oveérsizing benefit to distant areas that will ubtimately be served and that over— |
sizing benefit shall be assessed on an area basis to the area benefitted. Often ____~
" the trunk sewer has direct benefit to the lots that it passes as well as an area
trunk benefit. If so, an equivalent 8'* sanitary sewer direct benefit shall be
assessed to the benefitting frontage and the difference of the total trunk sewer

. costand the direct benefit shall be assessed over the area as the trunk area
beneflf. ' '

509 of the cost of re-enforcing or replacing sanitary sewer lines shall be
assessed to the abutting properties. The remaining 50% of the cost shall
be City partidipation through assumption of a portion of the improvement
bond or in the form of available City funds. )

 Article IV WATERMAIN

, _ v - - {
The policy for assessing the cost of watermain construction is identical of
that outlined in Article III sanitary sewer, except that a trunk wate rmain is
defined as a 10" diameter watermain or larger. Re-anforcement of water- L
main shall not imply large water strengthening mains to upgrade the entire
water system. Available City funds for watermains construction may in-

clude a portion of the Wate= Department budget so designated.

Article V STORM SEWER - -

The assessment policy for storm sewer is based on benefitted area. Nor-
mally the total cost of the improvement is spread directly over the total
area beriefitted. In special instances, such as with comparatively small
project costs or very small benefitted areas, the cost of the improvement
may be assessed on the benefitted frontage basis comparable with street
construction. On State Aid Streets, when it has been determined tlrat there
shall be a particiaption of State Aid Funds, the cost of the improvement

shall be, in part, paid from State Aid Funds in accordance with a percentage
benefit ratio as computed by the State Aid Office.



vie|

MEMO
Date: August 27, 1986
To: Mayor & Councll

From:; John Grossman
SubjJect: Main Street Festival, September 20, 1986

The Downtown Hastings Association requests permission to use city streets
and sidewalks and requests approval for support by the Hastings Police,
Police Reserve, Fire Department (emergency aid) and the Street Department
for the activities outlined below.

1. Masonig Block Run - 9 to 10 a.m.

This 5 mile run will begin on Sibley in front of the Masonic Block and end
on 3rd beside the Block. Course of run shown on attached map.

City Assistance: vehicles leading and following the runners; traffic
control at intersections on Sibley at 2nd & 3rd, and on Second at

Vermil tion, Eddy, Spring and Bailty for first 10-15 minutes of race,and at
10th and 18th at Bailly on Tyler and intersection of Hwy 54 and 291 during
the race. Medical vehicle on call.

2. Parade 10 to 11 +/- a.m.

The 5 block parade will begin at Spring and end at Tyler. The route is
Second Street. Parade assembly will be on east side of the Dam Road north
of Second beginning about 9:15. See map.

Clty Assistance: vehicles leading and following parade; traffic control
during parade at Spring, Eddy, Vermiilion (2) Sibley, Ramsey, Tyler and
Bailly. Medical vehicle on standby. Fire fruck to lead parade. Two-way
radios to be borrowed from Engineering.

3. Children's Gamgs 11 to 12 a.m.
Games will be heid in HRA lot at Znd and Tyler.
Citvy Assistance: barricade entire lot 6 a.m. to 12:30 p.m. Sweep lot

during week before, clean landscaping, 5 orange traffic cones available
for games.

4. Costume Judging: 12 noon.
Held In Sibley Street in front of Armory.
City Assistance; no parking cones on west side of Sibley from 3rd north

to alley from 6 a.m. to 3 p.m. Traffic control at 3rd and Sibley from 12
to 12:30.



5. Iraveling Dance Concerts: 12:30-1:00; 2:30-3:00 p.m.

To be held at 3 locatlons in sequence: (1) on Sibley in front of Armory.
(2) on Gardner House porchj; (3} in Levee Park,

City Assistance: no parking cones as above; traffic control at 3rd &
Sibley and alley from 12:30 to 12:45 and from 2:30 to 2:45 p.m.

6. Cloggers Demonsiration: 3:00 - 4:00 p.m.

This type of dancing wiil be demonstrated on Ramsey Street beside the Post
Office.

City Assistance; no parking as described below for the bed race. Barricade
Ramsey at 2nd Street and at alley. 3:00 - 4:00.

7. Bad Race: 4 +o 5 p.m.

The race area will be Ramsey Stireet from Character Lane fto 3rd. Assembly
between Gardner and Eddys. Start and finish at 2nd Street. Turn around 2
cones in 3rd Street intersectlon. Ses Map,

City Assistance: No parking cones on Ramsey from Character Lane to 3rd, &
a.m, to 5 p.m. Barricades at Character Lane from 3:30 to 5:00; barricade
Second on both sides of 2nd Street intersection and alleys and three sides
of 3rd Street Intersection from 4:00 o 5:00. String ropes along edge of
sidewalks on both sides of Ramsey, 2nd fo 3rd. Medical vehicle on standby.
Traffic control on 2nd & 3rd at Sibley and Tyler. Two traffic cones at 3rd
for turnaround.

B. Other Cliy Assistance
a. Put up/take down banner across 2nd, fwo weeks prior.

b, Assist conmittee to put bunting on street |ights, one or two days
prior,

9, Other activities, City assistance not required, about 9 a.m. to 4 p.m.

a. Bingo - HRA lot beside Co-op.

b. Farmers Market - along Znd/sidewalks
c. Ugly Pickup Contest - County lot

d. Canning contest - Spiral Co-op

cc: Chief of Polices Police Reserve
StresT Superintendent
Fire Chief
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999 Westview Drive
Hastings, MN
55033

{612) 437-3148

Samuet H. Hertogs
Donald J. Fluegel
*Michael R. Sieben
*Michael 8. Polk
*Harvey N. Johes
*Richard A; LaVerdiere
Steven D. Hawn
George L. May
Kenneth A. Skrien
Leo F. Schumacher
hawn M. Moynihan
Carol A. Eckersen
Kathy A. Endres
Michael R. Strom

John Q. Sonsteng
*Also admitled in Wisconsin
OFFICES ALSO AT:

Red Wing, MN
{612) 388-1581

Cotlage Grove, MN
(612} 459-1019

’ElmQ..aJ

Hertogs Fluegel
Sieben Polk
Jones & LaVerdiere

PROFESSIONAL ASSOCIATION

August 7, 1986

Ms. Dianne R. Latuff
Administrative Assistant
100 Sibley Street
Hastings, Minnesota 55033

Re: Third Reading - Charter Housekeeping Amendments
Dear Dianne:

I am enclosing a copy of the Charter housekeeping amendments which
the Hastings Charter Commission has proposed to the City Council. The
enclosed copy was prepared by the Charter Commission's attorney and
was recently submitted to me. What is enclosed is a draft of the
housekeeping amendments which has been conformed to reflect the recent
changes approved by the voters. 1 suggest that the enclosed copy be
included in the Council's packet when it considers the third reading
on this matter.

If you have any questions, please let me know.
Very truly yours,
CITY OF HASTINGS, by

%W

Shawn M. Moynihan
Assistant City Attorney

SMM/bap

Enclosures



SECTION 3.05. DUTIES OF THE MAYOR IN GENERAL. The Mayor
shall be the presiding officer of the City Council, provided that
at the first regular Council meeting of the year following the
general municipal election, the Council shall choose from its
members an acting Mayor as provided in Section 3.04. The Mayor
shall exercise all powers and perform all duties conferred and
imposed upon the Mayor by this Charter, by City Ordinances, and
by laws of the State of Minnesota and the United States of
America. ' The Mayor shall be recognized as the official head of
the City for all ceremonial purposes, by the courts for the pur-
pose of serving civil process, and by the Governor for the pur—
pose of martial law. In time of declared public emergency, the
Mayor may, with the consent of the Council, take command of the
police, maintain order, and enforce the law. The Mayor shall
have a vote as a member of the Council. The Mayor shall sign all
warrants and orders drawn upon the City Treasurer as well as all
bonds, obligations and contracts on behalf of the City, unless
otherwise provided for in this .Charter. Provided, however, that (
the City may make disbursements of funds by an electronic funds
transfer when authorized by the Mayvor, or in the Mayor's absence
the acting Mayor, and the City Administrator or City Clerk duly




SECTION 1.03. WARD BOUNDARIES. The City is, and shall be
divided into four (4) wards. The boundaries of said wards shall
be as follows, until changed pursuant to this charter, or by
operation of law:

WARD 1:

Ward 1 shall consist of the area within the city limits lying

east of a line beginning at the intersection of the north boundary
of the city in Denmark Township, Washington County, and the
Washington - Dakota County line on the Mississippi River, pro-
ceeding downstream to Trunk Highway 61; then south along Trunk
Highway 61 to Trunk Highway 55; then west along Trunk Highway 55
to 11th Street; then west along 1lth Street to Ashland Street:.
then south along Ashland Street to County Highway 47, together

with the area within the city limits lying south of County Highway
47.

WARD 2:

Ward 2 shall consist of the area within the city limits lying

west of the Washington - Dakota County boundary on the Mississippi
River, proceeding downstream to Trunk Highway 61, and lying west
of Trunk Highway 61 from the County boundary to Trunk Highway 55;
and lying north of a line frem along Trunk Highway 55 from Trunk
Highway 61 to Walnut Street; then proceeding south on Walnut
Street to 10th Street; then proceeding west on 10th Street to

Pine Street; then proceeding north on Pine Street to Trunk Highway

55; then proceeding west on Trunk Highway 55 to the west boundary
of the city limits. ' ,

WARD 3:

Ward 3 shall be bounded on the north by the south boundary line

of Ward 2 described above; on the west by the west boundary of

the city limits; on the south by a line along 15th Street from

the west city limits to Pine Street; then proceeding south on

Pine Street to 18th Street; then proceeding east along 18th Street
to Ashland Street; on the east by Ashland Street from 18th Street
to 1lth Street; then east to Trunk Highway 55.

WARD 4:

Ward 4 shall be bounded on the north by the south boundary of
Ward 3 described above; on the west by the west boundary of the
city limits between 15th Street and County Highway 47; on the
south by County Highway 47 to Ashland Street; on the east by
Ashland Street from Highway 47 to 18th Street.

{Council meeting of May 7, 1984).

In the event any territory shall be annéxed to the City, it
shall become part of the adjoining ward.

-1~



The Charter Commission of the City of Hastings shall be
responsible for adjusting ward boundaries when necessary to provide
egqual representation as regquired by the Federal and Minnesota
constitutions, within three months after official announcement of
the results of a decennial census, and at such other times as the
commission shall determine whether existing ward boundaries pro-
vide equal representation. If not, the commission shall adjust
ward boundaries so that each ward contains, as nearly as possible,
an equal number of qualified residents. The commission shall
file with the City Council a report designating the new ward
boundaries, which report designating boundaries shall be read at
the next regular council meeting and recorded in the minutes of
the council. The ward boundary change shall be effective thirty
days after said reading, except that no adjustment shall apply to
any city election if adopted after the first date for filing for
such election. If adopted after the first date of £iling for an
election, then the ward boundary change shall become effective on
the 1st day of the first month after the month in which the
general or special election is held. All eeuneilmern Councilperson
may serve out the terms for which they were elected, notwithstanding
changes in ward boundaries.

Where streets form the boundary lines of wards, the boundary
shall be the center of said streets. Renaming of streets shall
not effeet affect boundary lines, as it is the intent of this
charter that the boundary lines are the center of the street as
now located, and said boundary lines shall not be affected by
renaming or relocating of said street,

SECTION 2.02. REGULAR MUNICIPAL ELECTIONS. A regular muni-
cipal election will be held on the first Tuesday after the first
Monday in November of each even numbered year. The City Clerk
shall give at least two weeks notice of the time and place of
holding said election and of the officers to be elected at said
election by publishing said notice at least once in a newspaper (
of general circulation in the City. However, failure to give
such notice shall not invalidate said election.

SECTION 2.03. SPECIAL ELECTIONS. The Council may by resolu-—
tion order a special election and provide all means for holding
it. The City Clerk shall give at least two weeks notice of the
time and place of holding said election and of the officers to be
elected at said election by publishing said notice at least once
in a newspaper of general circulation in the City. However,
failure to give such notice shall not invalidate said election.
The procedure at such special election shall conform as nearly as
possible to that prescribed for regular municipal elections.

SECTION 2.04. PRIMARY ELECTIONS. On the Second Tuesday in
September preceding any general City election or on the third
Tuesday preceding any special election held for the purpose of
election of City officials, an election of nominees hereinafter
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designated as the "primary election" shall be held in each voting
precinct for the selection of candidates for all elective offices
within the City of Hastings to be filled at such ensuing election.
A primary election shall only be called in the event that three
{3) or more qualified persons have filed for any one office. The
City Clerk shall cause to be published in a newspaper of general
circulation, at least once, a notice of the primary election
which shall state the time and place of holding such election

and of the officers to be elected at said election. At said pri-
mary election there shall be nominated by the qualified electors
of the City, two candidates for each office to be filled within
the City at the next ensuing general or special election.

SECTION 2,05 PETITIONS FOR ELECTION. At least thirty days
before a primary election, any person eligible and desirous of
having his or her name placed upon the primary ballot as a can-
didate for any office to be voted on at said primary election,
shall file or cause to be filed with the City Clerk of the City
of Hastings a petition on a form prepared and provided by the
City and signed by at least fifteen qualified voters of the City
of Hastings, which petition shall state the name and address and
residence of such person, the office for which he or she desires
to be a candidate, that he or she is a qualified voter in the
City of Hastings, and a statement that he or she desires to seek
said office. If the office sought is that of Mayor, or at large
councilperson, the petitioners may reside anywhere in the City of
Hastings: if the office is that of a ward councilperson, the per-
son nominated shall reside in the Ward from which he or she seeks
election, and the signers of his or her petition must also be
residents of the same ward. On or appended to each petition, or
to each page thereof if said petition consists of more than one
page, there shall be an affidavit of the circulator thereof
stating that each 51gnature thereon was made in his oxr her pre—
sence and is the genuine signature of the person whose name it
purports to be. .

It shall be the duty of the City Clerk thereafter to provide
a sufficient number of primary ballots for each voting precinct,
such ballots to have printed thereon the names of all persons by
or on behalf of whom petitions have been filed as hereinabove
provided, together with the designation of the office for which
the nomination is sought. When more than ere—mame—is two names
are presented for nomination for the said office, such names
shall be placed on the primary ballot tmraiphabeticat—eorders
according to state law. During the week preceding such primary
election the Clerk shall cause a sample ballot to be published in
all newspapers of general circulation in the City, provided,

however, failure to publish said sample ballot shall not invali-
date the election.

The two persons having the highest number of votes for any
elective office shall be notified of the fact by the Clerk and
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shall be the candidates for such office at the ensuing general
election unless within two days after notification they, either
or any of them, file with the Clerk a refusal to be a candidate
in which event the person or persons having the next highest vote
shall be notified by the Clerk and this process shall be con-
tinued until two candidates are secured or the list of all those
voted for in the primary election shall be exhausted, and the
person or persons so finally determined by this process to be the
eandidates—or candidates shall be entitled to have his—er their
names placed upon the official ballot used in the ensuing elec-
tion. 1In case of a tie vote, the nomination shall be determined
by the casting of lots in the presence of the Clerk at such time
and place and in such manner as ke the Clerk may direct.

SECTION 2.06. CANVASS OF ELECTIONS. The Council shall meet
and canvass the election returns of any primary, special, or
general election within five two days after the holding thereof
and shall make full declaration of the results as soon as
possible and file a statement thereof with the City Clerk. This |
statement shall include: : '

() A total number of good ballots cast for each candidate
with an indication of those who were either nominated
or elected, as the case may be;

(B) A true copy of the ballots used in the election;
(C) The names of the judges and clerks of said election;
(D) Such other information as may be pertinent.

The City clerk shall forthwith inform all persons elected of
+he their election.

SECTION 3.01. FORM OF GOVERNMENT. The form of Government
established by this charter shall be known as the "Mayor—-Council
Plan." All legislative powers, all policy making powers, all
executive powers and all administrative powers of the City of
Hastings shall vest in and be exercised by the City Council; pro-—
vided, however, the City Council may, by ordinance, delegate to
an appointed city employee or employees, all or a portion of the
administrative functions and powers (except the authority to hire
and discharge city employees which may not be delegated.) Any
city employee to whom administrative powers are delegated shall
however be responsible to the City Council in all respects and
shall be governed by the terms of the ordinance by which adminis-
trative powers were delegated to him or her. Further, the City
Council may by ordinance create such departments, divisions and
bureaus for the administration of the City's affairs as it deems
necessary for efficient and responsive government, and from time
" to time may alter the powers and organization of the same.
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BOARDS AND COMMISSIONS. The City Council may establish com—
missions or boards to advise the Council with respect to any
municipal function or activity, or to investigate any subject of
jnterests to the City or to perform quasi-judicial functions.

The boards or commissions so created shall be created by the City
Council by ordinance, and any board or commission so created may
be terminated by the City Council except those boards or com—
missions that are specifically created by or pursuant to State or
Federal Statutes, in which case said board or commission may be

terminated in accordance with the applicable State or Federal
statute.

SECTION 3.03. VACANCIES IN THE OFFICES OF COUNCILMEN—OF
COUNCILPERSONS OR MAYOR. A vacancy in the office of ceureilmen
Councilperson or Mayor shall be deemed to exist when a person
ciected thereto shall fail to qualify on or before the date of
the second regular meeting of the council after the beginning of
®is or her term, or by reason of the death, resignation, removal
from office, removal from the City, or in the case of a eoureitmanr
Councilperson, removal from the ward from which elected, con-
tinuous absence from the City for more than three months, or con-
viction of a felony after his or hexr qualification, or by reason
of failure of any person so elected to perform his or her duties
for a period of three months. The Council shall by resolution
determine when a vacancy occurs in the office of Mayor or Eeuncitmens
Councilperson. When a vacancy occurs in the city Council, the City
Council shall forthwith appoint an eligible person to £ill the
same until the next regular Municipal election, when the office
shall be filled by election for the unexpired term.

When a vacancy occurs in the office of Mayor, the Council, by
a majority of its complete membership, shall select one of the
members of the Council to become Mayor for the balance of the
unexpired term. The couwrciimen Councilperson so selected may
decline the appointment. Upon the selection of a ecouneiiman
Councilperson to become Mayor and upon his or her acceptance of
the position of Mayor, the Council shall forthwith name a
‘qualified citizen to fill the vacancy in the Council created by
the appointment of the eouneiimanm Councilperson to the position
of Mayor. The new eoumeiman Councilperson shall serve for the
balance of the unexpired term of the eeouneilmer Councilperson
whem—he replaced. If the Council is not able to select a Mayor,
the Council shall call a special election for the purpose of

filling the position of Mayor for the balance of the unexpired
term.

SECTION 3.08. MAYOR AND COUNCIL COMPENSATION - MAYOR CONTINGENCY
EXPENSE FUND. The Mayor shall receive such compensation as
established in accordance with the Minnesota Statutes in such
case made and provided. In addition, the Mayor shall also have
placed at his or her disposal, a contingency expense fund in an
amount to be established by the City Council by resolution. The
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Council may increase the Mayor's compensation but any increase so
determined shall not be effective until after the next succeeding
General Municipal election. Any increase shall be accomplished
by ordinance.

SECTION 3.09. INTERIM INVESTIGATION, STUDY AND POLICY COMMITTEES. -
The Council by a majority vote, or the Mayor, shall have the power
to make investigations into all City affairs, to subpoena witnesses,
to administer oaths, to compel the production of books and papers.,
and to demand reports from department heads on their respective
departments'® operations. The Council shall provide for a biennial
audit of all funds, books and accounts of the City to be conducted
by the PublieExaminer Auditor of the State of Minnesota or by a
reliable Certified Public Accountant. In addition, the Council
may at any time provide for an examination or audit of the
accounts of any officer or department of the City Government.

The Mayor mays—at—his—diseretions appoint Council and/or -
citizen committees to study specific issues. (

) SECTION_4.01. COUNCIIL MEETINGS. REGULAR MEETINGS. On the
first Monday after the first Fuesday Saturday in January following
a regular municipal election, the Council shall meet at the
Council Chambers in the City Hall at such time as specified by
Ordinance for a regular council meeting. At this time the duly
elected members of the council shall assume their duties.
Thereafter the Council shall meet at such times as may be
prescribed by ordinance ox resolution except that they shall have
at least two regular meetings each month. All meetings of the
Council and its committees and subcommittees shall be open to the
public in compliance with the provisions of state law. Use of an
effective voice—amplifying or public address system shall be
mandatory at all such meetings whenever members of the public are
in attendance.

: (
SPECIAL COUNCIL MEETINGS. The Mayor, or any three members of

the Council may call a special meeting of the council upon at

least 24 hours' advance notice to each member of the council.

Such notice shall be delivered personally to each member, or

shall be left with a person of suitable age and discretion at the

usual place of abode of the member.

EMERGENCY COUNCIL MEETINGS. The Mayor or any three members
of the Council may call an emergency meeting of the council upon
one hours' notice to each member of the council. Such notice
shall be delivered personally to each member or shall be left
with some person of suitable age and discretion at the usual
place of abode of the membexr. Emergency meetings may be called
only to deal with an existing emergency to the public health,
safety or welfare of the community or its residents. Only matters
relating to said emergency may be considered at said meeting.
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SECTION 4.03. RULES OF PROCEDURE AND QUORUM. Unless other-
wise ordered and determined by this Charter or by the City Council
by ordinance, the rules and order of business of the City Council}
shall be as prescribed in the latest revision of Robert's Rules of
Order. The City Clerk shall keep a Journal of the council's pro-
ceedings. A majority of all members of the City Council shall
constitute a quorum to do business, although a lesser number may
adjourn from time to time. The City Council shall provide by
ordinance a means by which a minority may compel the attendance
of absent members. :

SECTION 5+83 5.08. COUNCIL ACTION ON BUDGET. The City
Council may adopt the budget with or without amendment. In
amending the budget it may add or increase programs, or amounts,
and may delete or decrease any programs or amounts, except expen-—
ditures required by law or for debt service or for estimated cash
deficit, provided that no amendment to the budget shall increase
the authorized expenditures to an amount greater than the total
of estimated income. '

The City Council by a majority vote of all of its members,
shall adopt the budget on or before the 10th day of October of
the fiscal vear.

If it fails to adopt the budget by this day, the amount
appropriated for current operation for the current fiscal year
shall be deemed adopted for the ensuing fiscal year on a month-
to-month basis, with all items in it prorated accordingly, until
such time as the City Council adopts the budget for the ensuing
year. The adoption of the budget shall constitute appropriation
of the amounts specified therein, as expenditures from the funds
indicated, and shall constitute a levy of the property tax
therein proposed.

SECTION 5.12. AMENDMENTS AFTER ADOPTION.

(A) Supplemental appropriations. If during the fiscal
year the Budget Official certifies that there are
available for appropriation, revenues in excess of
those estimated in the budget, the City Council by
resolution may make supplemental appropriations for
the year up to the amount of such excess.

(B) Reduction of appropriations. If at any time during
the fiscal year it appears probable to the Budget
Official that the revenues available will be insuf-
ficient to meet the amount appropriated, he or she
shall report to the City Council without delay,
indicating the estimated amount of the deficit, any
remedial action taken by him or her, and his or her
recommendations as to any other steps to be taken.
The City Council shall then take such further
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action as it deems necessary to prevent or minimize
any deficit, and for that purpose it may by resolu-
tion reduce one or more appropriations.

(C) Transfer of appropriations. At any time during the
fiscal year the Budget Official may transfer part
or all of any unencumbered appropriation amounts
among programs within a department, office, or
agency, and, upon written request by the Budget
Official, the City Council may, by resolution,
transfer part or all of any unencumbered appropriations
balance from one department, office, or agency to
another. :

(D) Limitation. No appropriation for debt service may
be reduced or transferred, and no appropriation may
be reduced below any amount required by law to be
appropriated or by more than the amount of the
unencumbered balance thereof.

SECTION 5.14. DISBURSEMENT OF FUNDS. Disbursement shall be
made pursuant to procedures prescribed by City Ordinance. No
payment shall be made or obligation incurred against any allotment
or appropriation except in accordance with appropriations duly
made and unless the Budget Official first certifies that there is
a sufficient amount of unencumbered balance in such allotment or .
appropriation and that sufficient funds therefrom are, or will be
available to cover the claim or meet the obligation when it becomes
due and payable. Any authorization of payment or incurring of
obligation in violation of the provisions of this Charter shall
be void and any payment so made illegal; such action shall be
cause for removal of any officer who knowingly authorized or made
such payment, or incurred such obligation, and he or she shall
also be liable to the City for any amount so paid. However,
except where prohibited by Law, nothing in this Charter shall be
construed to prevent the making or authorizing of payments or (
making of contracts for capital improvements to be financed
wholly or partly for the issuance of bonds or by grants or gifts
or to prevent the making of any contract or providing for
payments beyond the end of the fiscal year, provided that such
action is made or approved by resolution.

SECTION 5.16. REPORTS. The Budget Official shall be the
chief accounting officer of the City and every branch thereof.
He or she shall submit a quarterly statement to the City Council
showing the status of all funds, sums spent or chargeable against
each of the annual budget allowances and the balances left therein
and such other information relative to the finances of the City
as the City Council may reguire on March 1 of each year. The
Budget Official shall submit a similar report to the City Council
for the entire preceding year.



SECTION 6.,01. In addition to the powers otherwise granted by
Minnesota Laws and this Charter, the City of Hastings shall have
the power to acquire by purchase, gift or devise, and develop, on
such terms as the City Council may in its sole discretion from
time to time determine, all necessary right, title and interest
in and to land, including air rights, and any buildings and
equipment thereon, necessary or desirable for the purpose of pro-
moting industry+ and providing employment, and in order to pro-
mote, attract, encourage and develop economically sound industry
and commerce through governmental action for the purpose of pre-
venting so far as possible, the emergence of blight and marginal
lands of or chronic unemployment.

SECTION 6.02. The City may pay for the acquisition and develop-—
ment of the property acquired for the purposes and pursuant to
the provisions of Section 6.01 above out of such funds as may
from time to time be available and appropriated by the City
Council for such purposes, including but not limited to funds
acquired through the issuance of general or special obligation
bonds. If the acquisition and development of lands acquired pur-—
suant to Section 6.01 is paid for from the proceeds of -.general
obligation bonds, the development of such lands may include pro-
vision for utility services, including water, sanitary sewers,
storm sewers or other drainage facilities, and transportation,
power and communications facilities, which are necessary and
incidental to the use of such lands for the foregoing. purposes,
but except with respect to such facilities may not include provi-
sion for the construction of structures or buildings on the pre-
mises or the furnishing or equipping thereof.

If acquisition and development are paid for from the proceeds
of general obligation bonds, such bonds shall be authorized, '
issued, sold and accounted for in the manner and tpon the terms,
conditions and provisions prescribed by Chapter 475 Minnesota
Statutes and acts amendatory thereof and supplemental thereto.
The general obligations bonds authorized by this section shall
not be subject to any limitation contained in this City Charter

prescribing or fixing any limit upon the bonded indebtedness of
this City.

SECTION 7.04. SALES OF REAL PROPERTY. No real property of
the City shall be disposed of unless the Council shall first pass
a resolution containing specific findings that the public
interest requires that the property be disposed of, and only
after public notice & hearing of such proposed disposition. The )
proceeds of any sale of such property shall be used, as far as
possible, to retire any outstanding indebtedness incurred by the
City in the purchase, construction or improvement of this pro-
perty. If there is no such outstanding indebtedness, the Council
may by resolution designate some other public use for the proceeds.
Sales of real property owned by the City shall be conducted in
commercially reasonable manners.
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SECTION 7.08. STATUTES NOT AFFECTED BY CHARTER. All general
laws and statutes of the State applicable to all cities operating
under home rule charters, or applicable to cities of the same

class as the City of
and not inconsistent

Hastings
with the

operating under home rule charters,
provisions of this charter, shall

apply to'the city—of
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HOME ROLE CIARTER
CITY OF HASTINGS, HMINNESOTA

CIAPTER T
WANE, BOUNDARIES, POYERS AND GENERAL PRIVISIONS

SECTING 1.01. NAMY AND BOMMDARIES, The City of Hastings, in the
counties of Dakota and Washington, State of Minnesota, is and shall
continue to be a City by the name of Hastings; is and shall be a municipal
corporation and shall have the same boundaries as they now are or as they
nereafter may be established.

SOCTION 1.02. PONERS OF THE CITY. The City of Hastings shall have
all powers wiich it may now or hereafter be possible for a municipal
corporation in the State of Minnesota to exercise in hamony with the
United States Constitution and the Constitution of the State of HMinnesota.
Tt is the intention of this Charter that every power which the people of
the City of Hastings might lawfully confer upon themselves, as a municipal
corporation, by specific emumnerations in this Charter shall be desmed to
have bean so conferred by the provisions of this Section. This Charter
- shall be construed liberally in favor of the City and the specific mention
of particular powers in this Charter shall not be construed as limiting in
any way the generality of the power herein sought to bz conferred.

SECTION 1.03. WARD BOUNDARIES, The City is, and shall be divided
into four (4) wards. The boundaries of said wards shall be as follows,
until changed pursuant to this charter, or by operation of law.

WARD 1:

Ward 1 shall conszist of the area within the city limits lying east of a
line beginning at the intersection of the north boundary of the city in
Dannark Township, Washington County, and the Washington - Dakota County
line on the {ississippl River, procceding downstream to Trunk Highway 61;
then south along Trunk Higaway 61 to Truni Highway 55; then west along
Trunk Highway 55 to 1lth Street; then west along 11lth Street to Ashland
Street; then south along Ashland Street to County Hidhway 47, together
with the area within the city limits lying south of County Highway 47.

WARD 2:
Ward 2 shall consist of the area within the city limits lying west of the
Washington = Dakota County boundary on the Mississippi River, proceeding

downstream to Trunit Highway 61, and lying west of Trunk Highway 61 from
tha County boundary to Trunk Highway 55; and lying north of a line along
Trunk Higiway 55 £rom Trunk Highway 61 to Wainut Street; then proceeding
south on Walnut Street to 10th Street; then proceeding west on 10th Street
to Pine Street; then proceeding nortn on Pine Street to Trunk Hignway 55;
then proceeding west on Trunk Highway 55 to the west boundary of the city
limits.
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HWARD 3

Ward 3 shall be bounded on the north by the south boundary line of Ward 2
dascribed above: on the west by the west boundary of the city limits; on
the south by a line along 15th Street frow the west city limits to Pine
Streest; then proceeding south on Pine Street to 18th Street; then
proceeding east along 18th Street to Ashlana Street; on the east hy
Achland Street from 18th Street to 11th Street; then east to Trunk Highway
55,

WARD 4
Ward 4 shall be bounded on the north by the south boundary of Ward 3
described above: on the west by the west boundary of the city limits
botween 15th Street and County Highway 47; on the south by County Hidghway
47 to Ashland Street; on the east by Ashland Street from Higway 47 to
18th Street.

(Council meeting of May 7, 1984).

In the event any territory shall be annexed to the City, it =hall
become part of the adjoining ward. {

The Charter Commission of the City of Hastings shall be responsible
for adjusting ward boundaries when necessary to provide ejual
representation as reguired by the Federal and HMinnesota constitutions,
within three months after official armouncement of the results of a
decermnial censug, and at such other times as the commission shall
determine wiether existing ward boundaries provide equal representation.
If not, the comnission shall adjust ward boundaries so that each ward
contains, as nearly as possible, an egual number of qualified residents.
The commission shall file with the City Council a report designating the
new ward boundaries, which report designating boundaries shall be read at
the next regular council meeting and recorded in the minutes of the
council. The ward boundiry change shall be effective thirty days after
said reading, except that no adjustment shall apply to any city election
if adopted after the first date for £iling for such election, If adopted
after the first date of filing for an election, then the ward boundary
change shall become effective on the lgt day of the first month after the ¢
month in wiich the general or special election is held., All
Councilpersons may serve out the terms for which they were elected,
notwithstanding changes in ward boundaries.

Wiere streets form the boundary lines of wards, the boundary saall be
the center of said streets. Renmaming of streets shall not affect boundary
lines, as it is the intent of this charter that the boundary lines are the
center of the stree: as nov located, and said boundary lines shall not be
affected by renaming or relocating of said street.

SECTION 1.04. (HIARTER A PUBLIC ACT. This Charter is and shall be a
public act and need not be pleaded or proved in any judicial, legislative,
exccutive, or adninistrative procesding. This Charter shall take eiffect
after adoption as provided by HMinnesota State Law.
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GIAPTER IX
NPITIATIONS AW ELECTIONS

SEOTTON 2.01,  PROCIDURE AT BELECTIDNS. Except as otherwisz provided
in this Charter or an ordinance adopted pursuant hersto, the general laws
of the State of Minnesota pertaining to elections shall apply to Municipal
elections. Subject to the provisions of this charter and applicable State
laws, tne Council may by ordinance and resolution further regulate the
conduct of municipal elections.

SEXTTON 2.02. RESULAR MUONTCIPAL FLECTTONS. A regular municipal
election will be held on the first Tuesday after the first Monday in
November of each even nuibered year, Tae City Clerk shall give at least
rwo weeks notice of the time and place of holding said election and of the
officars to be elected at said election by publishing said notice at least
once i a newspapar of general circulation in the City. IHawever, Failure
to give such notice shall not invalidate said election.

SECTION 2.03. SPECIAL ELECTIONS. ‘Ihe Council way by resolution
order a spacial election and provide all weans for hoiding it. The City
Clerk zhall give at least two weeks notice of the time and place of
hoiding said election and of the officers to be elected at said election
by publishing said notice at least once in a newspaper of general
circulation in the City. However, fallure to give such notice shall not
invalidate said election. The procedure at such special election shall
conform as nearly as possible to that prescribed for regular municipal
elections.

SECTION 2.04., PRIMARY ELECTIONS. On the Second Tuesday in September
preceding any oeneral City election or on the third Tuesday preceding any
special election held for the purpose of election of City officials, an
election of naninees hereinafter desigmted as the "primry election”
¢hall be held in each voting precinct for the selection of candidates for
all elective offices within the City of Hastings to be f£illed at such
ensuing election. A primary election shall only be called in the event
that three (3) or more gqualified persons have f£iled for any one office.
The City Clerk shall cause to b2 published in a newspaper of general
circuiation, at least once, a notice of the primary elaction which zhall
state the time and place of holding such election and of the officers to
bs elected at said election. At sald primary election there shall bz
nominated by the qualified electors of the City, two candidates for each
office to be filled within the City at the nest ensuing general or special
election,

SEOTIONT 2.05.  PETITIONS FOR HLECTION. At least thirty days before a
orimary election, any person eligible and desirous of having his or her
name placed upon the primary ballot as a candidate for any office to be
yoted on at said primary election, siall file or cause to be filed with
the City Clerk of the City of Hastings a petition on a foumm prepared and
provided by the City and signed by at least fifteen gualified voters of
the City of Hastings, waich petition shall state the name and address ans
residence of suca person, the office for which he or shie desires to b2 a
candidate, that he or she is a gualified voter in the City of Hastings,
and a statement that he or she desires to seek sald office. If the office
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sougnt is that of Mayor, or at large councilperson, the petitioners may
reside anywhere in the City of Hastings. If the office is that of a ward
councilperson, the person nominated shall reside in the ward from which he
or she seeks election, and the signers of his or her petition must also be
residents of the same ward. On or appendsd to each petition, or to each
page thereof if said petition consists of more than one page, there ghall
be an affidavit of the circulator thereof stating that each signature
thercon was made in his or her presence and is the genuine signature of
the parson whose name it purports to be.

It shall be the duty of the City Clerk thereafter to provide a
sufficient nunber of primary ballots for ecaca voting precinct, such
ballots to have printed thereon the names of all persons by or on benalf
of whom petitions have been filed as hereinabove provided, together with
the designmation of the office for which the nanination is sought. When
more than two names are presented for nomination for the said office, such
names chall be placed on the primary ballot according to state law.
During the week preceding such primary election the Clerk shall cause a
sample ballot to be published in all newspapers of general circulation in
the City, provided, however, fallure to publisir said sample ballot shall
not invalidate the election.

The two persons having the highest nunber of votes for any elective
office zhall be notified of the fact by the Clerk and shall be the
candidates for such office at the ensuing general election unless within
two days after notification they, either or any of them, file with the
Clerk a refusal to be a candidate in which event the person or persons
having the next hichest vote shall be notified by the Clerk and this
process snall bhe continued until two candidates are secured or the list of
all those voted for in the primary election shall be exhausted, and the
parson or pzrsons so £inally determined by this process to be the
candidates shall be entitled to have their names placed upon official
ballot used in the ensuing election. In case of a tie vote, the
nanination shall be determined by the casting of lots in the presence of
the Clerk at such time and place and in such manner as the Clerk may
airect.

SECTION 2.06. CAWASS OF ELECTIONS. Tnhe Council shall meet and
canvase the election retums of any primary, special, or general election
within two days after the holding thereof and shall make full declaration
of the results as soon as possible and file a statement thereof with the
City Clerk. Tais gtatement snall include:

(A) A total number of good ballots cast for each candidate
w7ith an indication of those who were either nominated
or elected, as the case may be;
(B) A true copy of the ballots used in the election;
(C) Tae names of the judges and clerks of said election;
(D) Such other information as may be partinent.
The City Clerk siall fortlwith inform all persons elected of their

election.
' e T
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SECTION 2,07, PRESEI ELECTIVE OFFICIALS TO OOWIINUE TERI. All
manbers of the City Council of the City of Hastings as of the date hereof
shall hold their respective offices until their terms of office expire by
oparation of law. WNothing in this Chapter shall be construed to limit

heir term of office, except that the terms of office of any elected City
official, the nunber of wards and ward representation may be changed or

altered upon the recommendation of a duly appointed Charter Commission and
amendnent to this Charter as provided by law.



CIAPTER TIT.
MR OF GOVER:EENT

SECPTON 3.01, FORI OF GOVEREIENT, The form of Government
established by this charter shall be known as the "Mayor—Council Plan.”
All legislative powers, all policy making powers, all executive powers and
all adninistrative powers of the City of Hastings shall vest in and be
exercised by the City Council; provided, however, the City Council may, by
ordinance, deleqte to an appointed city employee or employees, all or a
portion of the administrative functions and powers, Any city employee to
whom adninistrative powers are delegated siall however be responsible to
the City Council in all respects and shall be governed by the terms of
this Charter or the ordinance by whida adninistrative powers were
delegated to nim or her, Further, the City Council may by ordinance
create such departments, divisions and bureaus for the administration of

he City's affairs as it deems necessary for efficient and responsive
government, and f£rom time to time may alter the powars and organization of
the =zame,

BOARDS AND COMMISSINNS. The City Council may establish commissions
or boards to advise the Council with respect to any municipal function or
activity, or to investigate any subject of interest to the City or to
perform quasi-judicial functions. Tiae boards or camnissions so created
shall be created by the City Council by ordinance, and any board or
comission so created may be termimated by the City Council except those
boards or commnissions that are specifically created by or pursuant to
State or Federal Statutes, in which case said board or camnission may be
terminated in accordance with the applicable State or Federal Statute,

SECTTON 3.02. QCXINCIL, QXPDSITION AND ELECTION. The Council shall
be composed of a mayor and six members of the city council, two of whom
snall be elected at large for a term of four (4) years at the 1986 City
election. One member of the Counnil hall he elected Fron each ward oL
the City for a term of four (4) years at the 1988 City election. Ali oL
caid elective officers shall b2 gualified electors and residents in and of
the City of Hastings, and in the case of ward councilparsons, residents of
the ward from wailch they are elected. Candidates for ward Council seats
hall be residnts of the ward from which they seck office for at least
thirty (30) days prior to the primary election. Candidates for at larce
Council seats shall be residents of the City for at least thirty (30) days
prior to the primary election. Councilpersons shall serve for a term of
four (4) years and until their successors are duly elected and qualified.
The term of all elected officers shall begin on tile first Honday after the
first Saturday in Januwary following a regular Municipal election. Tae
City Council shall bz the judge of the election of the Mayor and the
Councilpersons.



SDOTTOH 3,025, TUD MAYDOR., Notwithstanding any provisions of this
Charter to the contrary, baginning at the 1986 general city election, the
Mayor shall be elected and serve for a period of four (4) years and until
his or her successor 1s duly elected and qualified. The iayor shall be a
qualified elector and resident in and of the City of Hastings for at least
thirty (30) days prior to the primary election. Tae Mayor shall preside
at meetings of the Council and shall have a vote as a member. Likewise,
the Mayor may act as a member of the Council, make and second motions
while presiding at Council meetings.

SECPIOY 3.03. VACAHCIES ™ THE OFFICES OF COUNICILPERSONS OR HMAYDIR.
A vacancy in the office of Councilperson or Hayor shall be deemed to exist
when a person elected tnereto shall fail to qualify on or bafore the date
of the second reqular meeting of the council after the beginning of his or
ner term, or by reason of the death, resignation, removal from office,
removal from the City, or in the case of a Councilperson, removal from the
ward from which elected, continuous absence from the City for more than
three months, or corwiction of a felony after his or her qualification, or
by reason of failure of any person zo elected to perform his or her dutlies
for a period of three months. The Council shall by resolution determine
when a vacancy oscurs in the office of Mayor or Councilperson. UWhen a
vacancy occurs in the City Council, the City Council shall forthwith
appoint an eligible person to £ill the same until the next regular
Municipal election, when the office shall be filled by election for the
unexpired term.

Waen a vacancy occurs in the office of Havor, the Council, by a
majority of its complete mambership, shall select one of the members of
the Council to become Hayor for the balance of the unexpired term. The
Councilperson so selected may decline the appointment. Upon the selection
of a Councilperson to become HMayor and upon his or her acceptance of the
position of Mayor, the Council shall Fforthwith name a qualified citizen to
£ill the vacancy in the Council created by the appointment of the
Councilperson to the position of Mayor. The new Councilperson shall serve
for the balance of the unexpired temn of the Councilperson replaced. I
the Council is not able to select a Hayor, the Council szhall call a
gspeclal election for the purpose of filling the position of Mayor for the
balance of the unexpired term.

SECTION 3,04, ACTLE MAYOR. At the first regular Council meeting of
the year, and at such other times as it deems appropriate, the Council
ghall, by a majority vote of its entire membership, elect one of its
members to serve as acting Mayor., The acting Mayor shall serve as Mayor
in case of the Mavor's disability or absence from the City, ezcept that
tne acting ilayor shall not have the rigat to veto ordinances or vote as
Mayor to break a tie. The councilperson acting as Hayor during the
absence or disability of the HMayor shall continue his or her right to vote
as a councilperson.



SHOTION 3.05, DUTIES OF THE MAYOR Til GEMERAL, The Mayor shall be
the presiding officer of the City Council, providad that at the first
regular Council meeting of the year following the gencral manicipal
election, tie Council shall cioose from its members an acting mayor as
provided in section 3.04, Tae Mayor shall exercise all powers and perform
all duties conferred and imposed upon the Mayor by tais Charter, by City
Ordinances, and by laws of the State of Minnesota, and the United States
of America. Tie Mayor shall be recognized as the official head of the
City for all ceremonial purposes, by the courts for the purpose of serving
civil process, and by the Governor for the purpose of martial law. In
time of declared public emergency, the Mayor may, with the consent of the
Council, take camand of the police, maintain order and enforce the law.

Tae layor shall have a vote as a member of the Council. The Hayor
shall sign all warrants and orders drawn upon the City Treasurer as well
as all bonds, obligations and contracts on behialf of the City, unless
otherwise provided for in this Charter. Provided, however, that the City
may make disbursements of funds by an electronic funds transfer when
authorizaed by the HMayor, or in the HMayor's absence the acting Hayor, and
the City Administrator or City Clerk duly authorized by the Council.

SRCPION 3.056. MAYOR - LAJ ENFORCEMETT. The Police Department of the
City of Hastings shall be advninistered and directed by the Chief of Police
appointed by the Mayor with approval of the City Council under Civil
Service Rules. Tae Department shall be composed of the Chief of Police
and such other, number and rank of personnel as may be authorized and
budgeted for by the City Council under Civil Service Rules. The Hayor
ghall be the appointing authority for purposes of appointment, promotion
or dismissal in consultation with the Chief of Police under Civil Service
Rules. Toe Chief of Police shall be responsible to and accountable to the
Hayor for the direction, administration, efficiency, erfectiveness and
discipline of the Police Department, for the deployment of Police
Department persomel and for the services of the Police Department to the
public in accordance with the Ordinances of the City of Hastings and in
accordance with State and Federal Law. All persons appointed or promoted
to the Police Department shall be persons qualified and certified by the
Police Civil Service Commission of the City of Hastings in accordance with
State of Hinnesota Statutes. The Mayor may appoint citizens including
Council Persons to a Commission or Committee to advise the Mayor on Police
mtters but the authority of said Camnission or Cammittee shall be
advisory only.




SECTION, 3.07. HMAYOR AND COUNCIL QOMPEMSATION -~ MAYOR CONTIMNGENCY
EMPENSE FUND, Tae Hayor and Councilpersons shall receive such
compensation as established in accordance with the IMinnesota Statutes. In
addition, the Mayor shall also have placed at his or her disposal, a
contingeicy expense fund in an amount to be established by the City
Council by resolution. The Council may increase the tlayor's or
Councilpersons'’ compensation but any increase so determined shall not be
effective until after the next succeeding General Hunicipal election. Any
increase shall be accomplisned by ordinance.

SECTION 3.08. IWNPMERIM IMNESTIGATION, STUDY AND POLICY CORIITTRES,
The Council by a majority vote, or the Mayor, shall have the power to make
investigations into all City affairs, to subpoena witnesses, to adninister
oaths, to compel the production of books and papers, and to demand reports
from department heads on theilr respective departments' operations. The
Council shall provide for a biennial audit of all funds, books and
accounts of the City to be conducted by the Auditor of the State otf
ilinnescta or by a reliable Certified Public Accountant. In addition, the
Council may at any time provide for an exanination or audit of the
accounts of any officer or departinent of the City Government.

The Mayor may appoint Council and/or citizen camnittees to study
specific issues.

SECTION 3.02, COUNCIL COITAITIERS. The Council may by ordinance,
establish camittees of the Council and shall sat forth the duties of the
committees. 8aid ordinance shall establish a procedure for appointment of
council members to serve on the respective camittees, which ordinance
shall provide for appointment to the committees hy the Hayor, subject to
council approval.

SECTION 3,10, THE CITY ADMINISTRATOR. The City Adninistrator shall
he the chief adninistrative officer of the City. He or she shall bea
chosen by the council solely on the basis of his or her training,
experience, executive and adninistrative qualifications. He or she need
not be a rezident of the City at the time of his or her appointment but
may reside outside the City while in office only with the approval of the
council. The City Adeinistrator shall be appointed for an indefinite term
and may be removed at any time by an affirmative vote of a majority of the
council; but after he or sie has served ag Adninistrator for one year, he
or she may demand written charges and a public hearing on the charges
before the council prior to the date when his or her final removal takes
effect. After the hearing, if one is demanded, the council shall have
unlimited discretion either to reinstate the Adninistrator or make his or
her removal final. Pending the hearing and removal, the council may
suspend the Adninistrator from ofiice. With the approval of the council,



the Adninistrator may designate some properly qualified person to perform
the duties of the Administrator during his or her absence or disability or
while the office is vacant,

SEOTION 3.11.  POJERS AD DUTIES OF THE CITY ADMINISTRATOR.
Subdivision 1. The City Adninistrator shall be responsible to the council
for the adninistration of the City's affairs and ehall have the powers and
duties set forth in the following subdivisons:

Subdivision 2. The City Adninistrator shall see that this charter and the
laws, ordinances and resolutions of the City are enforced.

Subdivision 3. Tae City Adninistrator shall appoint and remove upon the
masis of merit and/or fitness alone, all employses of the City, other than
employees of the Police Department, except that he or she szhall receive
council approval to either appoint or ramove depariment heads established
by either resolution or ordinance.

Subdivision 4. The City Administrator shall exercise control over all
degartments and divisions of the City Adninistration created by this |
charter or by the council, except the police departient., Except for the
purpose of inguiry the Council and its members shall deal with and control
the adninictrative services solely throuch the City Administrator, and
neither the Council nor any meaber thereof shall give orders to any
subordinates of the City Admninistrator either publicly or privately.

Subdivision 5. The City Adninistrator shall attend all meetings of the
council and may take part in discussion but not vote, but the council may,
in its discretion, exclude him or her from any meeting at which his or her
renoval is considered,

Subdivision 6, The City Adninistrator shall recommend to the council for
adoption such measures as he or she deems necessary for the welfare of the
peonle and the efficient adninistration of the City's affairs,

Suhdivision 7. Tae City Adninistrator shall keep the council fully
advised on the financial condition and needs of the City, and shall
prepare and submit to the council the amual budget and capital program.

Subdivision 8. The City Administrator shall submit to the council and
make availaple to the public a complete report on the finances and
administrative activities of the City at the end of each fizmcal year.

Subdivision 9. Tae City Aduinistrator shall make recammendations for
terninating and suspending Depariment heads, except for the Police Chief,
and may suspend any department head, except for the Police Chief, until
the next Council meeting when the Council shall affirm, modify or rescind
the suspension.

Subdivision 10. The City Administrator shall perform such other duties as
are prescribed by charter or mey be required by the council.

Subdivigion 11. All depariment heads shall be employed by contract which
chall include a job description and be subject to an annual performance
review by the appropriate supervisor. Contracts shiall be subject to
Council approval.
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CHAPTER IV
PROCEDURE OF COUNCIL

SECTION 4,01, OXYNCIL EETLS, RIGULAR HELTINGS. {n the first
nonday after the first Saturday in January following a regular municipal
election, the Council shall meet at the Council Chambers in the City Hall
at such time as specified by Ordinance for a regular council meeting., At
this time the duly elected mambers of the council shall assune their
duties. Tiereafter the Council shall meet at such times as may be
prescribad by ordinance or resolution except that they shall have at least
two regular meetings each month, Provided that if any reqular meeting
shall fall on a holiday or if it appears thab a quorum of the Council will
not be aple to be present for a scheduled meeting, the meeting shall be
neld on a day as close as possible to the regular scaeduled mecting date.
All meetings of the Council and its comnittees and subcomnittees shall be
open to the public in compliance with the provisions of state law., Use of
an effective voice-amplifying or public address systen shall be mandatory
at all such meetings whenaver menbers of the public are in attendance.

SPRCIAL COUWCIL MEETTHNGS. The Hayor, or any three members of the,
Council may call a special meeting of the council upon at least 24 hours'
advance notice to each mamber of the council. Such notice shall be
delivered personally to each membar, or shall be left with a person of
cuitable age and discretion at the usual place of abode of the member.

EERIECY CONICIL MEETINGS. The Mayor or any three members of the
Council may call an emergency meeting of the council upon one hour's
notice to each member of the council. Such notice ghall be delivered
personally to each member or snall be left with some person of suitable
age and discretion at the usual place of abode of the member., Emergzncy
meatings may be called only to deal with an existing emergency to the
public health, safety or welfare of the community or its residents. Only
matters relating to said emergency may be considered at said meeting.

SECTION 4.02. APPDINTED OFFICERS. CITY CLERK. The City
Adninistracor shall appoint a City Clerk who shall hold office under such
terms and conditions as the City Adninistrator may prescribe, The City
Clerk shall serve as Secretary of the City Council and shall keep such
records and perform such duties as may be required by this charter, by
ordinance or resolution of the City Council, or by State law. The City
Clerk may hold any other City office not inconsistent therewith and may be
charged with such administrative or managerial duties as the City
Adainistrator ¢hall determine.

CITY ADXINIISTRATOR. ‘Tie City Administrator may hold any other
appointed City office not inconsistent therewith, including the office of
City Clerk,



CITY ATIORNEY. The City Council snall apooint, or may authorize the
City Adninistrator to appoint, a City Attorney who shall ba an attorney
licensed to practice before the hignest Court in the State of lMinnesota.
The City Attorney shall act as legal advisor to the Mayor and City Council
ans to Newmwbmant Meads, Cemnizsion Heads and Board Caalrpersons', and
shall perform all other legal services as directed or authorized by the
City Council or the laws of the State.

ATIER APPOINTED OFFTCERS NI EIPLOYEES. The City Adninistrator, upon
authorization by the City Council, shall appoint such other and further
officers and persomnel as may be required to operate the City efficiently
and the City Council shall determine the qualifications thereof and
prescribe the duties to be performed by each. The terms of office,
compensation and conditions of employment of all appointed officers and
amployess of the City shall be established by the City Council.

SEOPTON 4,03. RILES OF PROCEDIRE AND QDR Unless otherwise
orderad and deterinined by this Charter or by the City Council by
ordinance, the rules and order of business of the City Council shall be as
prescribed in the latest revision of Robert's Rules of Order. The City
Clerk shail keep a journal of the council's procesdings. A majority of
ali mombers of the City Council shall constitute a quorui to do business,
although a lesser number may adjourn from time to time. The City Council
shall provide by ordinance a means by which a minority may compel the
attendance of absent members.

SeeTION 4.035. In order to consider an item at 2 regular meeting of
the City Council, the item must be subnitted to the City Clerk at least
Five (5) calendar days prior to the scheduled regular meeting of the City
Council. Any item not subnitted to the City Clerk at least five (5)
calendar days prior to a regular meeting of the City Council shall be
deferrad until the next regular City Council meeting and referred to
commities and staff for study and recomnendation unless those members of
the City Council presant vote unanimously to consider it immediately.

SFEOTION 4.04, ORDINAICES (HOEMERGENCY). DLvery legislative act of
the Council shall be by ordinance. Prior to the first vote on an
ordinance or on an amendment to an ordinance, the proposed ordinance or
amendnent shall be submitted to the City Clerk in writing for distribution
to the Mayor and City Council.

Every ordinance or amendaent to an ordinance shall be first voted
upon at a regular Council meeting; the second vote on said ordinance or
amendaent saall be at a subseguent reqular or adjourned meeting which
chall occur not less than one week atter the first vote:; the third vote on
sa2id ordinance or amendment shall be held and the ordinance may be passed
only at a regular or adjourned meeting occurring at least one week after
the mesting at waica the second vote occurred. Mo ordinance or amendnent
to an ordimance shall be passed until it has been favorably voted upon by
the Council three times as herein provided. Tae rejuireaent that an
ordinance or amchdpent to an ordinance he favorably voted upon by the
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Council three times does not raguire thres consecutive favorable votes.
An ordinance or amendnent to an ordinance shall not be amended so as to
change its intent after it has been voted upon twice. Any proposed
ordinance or proposed anendment to an ordinance wiiich has not passed its
third vote within four months after its first favorable vote shall be
considered void, and before said proposed ordinance or proposed amendment
may be considered passed, there shall occur three affimative votes
thereon within a four month period. Ordinances and amendments to
ordinances shall require the affirmative vote of a majority of the entire
Council to pass eaci vote (unless a greater percentage is rejquired by this
Charter, by State Statute, or by the subject ordinance itself, in which
case each vote saall be passed by the desigmted percentage).

mvery ordinance or amendnent to an ordinance shall be published or a
notice of the passage of said ordinance must be published before the
ordinance or amendment takes effect. Publication of the entire ordinance
in a newspaper of general circulation in the City shall constitute
publication for this purpose. Publication may also be accomplished by
nublighing in a newspaper of general circulation in the City, for at least
wo successive weeks, a notice that the ordinance has been passed whiich
notice shall specify in a general manner the subject matter of the )
ordinance and shall further state that copies of the ordinance are
available at the office of the City Clerk. Publication of a codification
of ordinances may be accomplished pursuant to Hinnesota Satutes Annotated
415,021, Every ordinance passed under this paragraph shall take effect
seven (7) days after publication or at such later date as is fixed
therein.

SEOTTYT 4.05. RERGTICY ORDINANCES. An emergency ordinance is an
ordinance necessary for the immediate preservation of the public peace,
health, morals, safety, or welfare, in which ordinance the emergency is
Jefined and declared in a preamble thereto. An emergency ordinance must
be approved by a majority of the entire City Council. An emergency
ordinance must be in writing but may be enacted without previous filing or
voting, and may be passed f£inally at the meeting at which it is first
introduced and voted upon, by one vote of the Council. An emergency
ordinance shall remain in effect for the duration of the emergency and
d1all become void when the emergency no longer exists, Ho prosecution
shall be based upon the provisions of an emergency ordinance until 24
hours after the ordinance has been filed with the City Clerk after passage
and posted in thres conspicuous places in the City, or until the ordinance
has been published as provided in the preceding paragrapil, unless the
person charged with violation thereof had actual notice of the passage of
the ordinance prior to the act or anission resulting in the progecution.

SECTINT 4.06,  RESOLUTIONS A MOTINAS, All powers ercept
legislative powers enacted by ordinance shall be exercised by a resclution
or motion. Anv Counciiman or the Mayor may reguire the reading in full of
3 motion or resolution bafore a vote is taken thereon. Rescolutions and
totions saail take effect immediately upon their passage.



SECTION 4.07. REVISION AND CODIFICATION OR ORDINANCES, The City may
revise, rearrange and codify its ordinances with such additions and
deletions as may be deemed necessary by the City Council. Such ordinance
code shall be published in book, pamphlet of continuously revised
loose-leaf form and copies shall be made available by the City Council at
the office of the City Clerk for gensral distribotion to the public free
or at a reasonable charge. Publication in such a code ghall be a
sufficient publication of said ordinances contianed in the codification,
including any ordinance provision not previously published, if a notice
that copies of the codification are available at the office of the City
Clerk is puplished in a newspaper of general circulation in the City for
at least two successive weeks before the effective date of said codified
ordinances.

SECTION 4.08, AMENMENTS OR REPEAL OF ORDINANCES, Every ordinance
upon its passage may be codified and recorded in a semarate book or books
kept for that purpose. Ordinances may be amended, either wholly or
partially, or repealed, by reference to their sections, subsections or
subparagrapias. It shall not be necessary in the case of amending an
ordinance, to completely restate the entire section or sections to be
amended.




CIAPTER V
TAZATION A FINANCE

SECTION 5.01. TAXATION. The City Council shall have full authority
over the financial affairs of the City, except as limited or prohibited by
the State constitution, State Laws, or this Charter. This authority shall
include the power to assess, levy, and collect taxes on all subjects or
ohvjects of taxation, except as limited or prohibited by the State
Constitution, State Law, or this Charter.

SROPIONT 5.02. FISCAL YEAR., The fiscal year of the City shall be the
calendar year.

SHOTION 5.03. BOARD OF BOUALIZATION, The City Council shall
constitute a Board of Egualization and shall meet as such in accordance
with the provisions of Section 274.01, Mimmesota Statutes, as amended.

SEOPTON 5.04. SURIISSION OF BUDGET. On or before the first regular
meeting of the City Council in September of each year, the Budget Officlal
(who shall be the City Clerk, unless a different person ig designmated by
the City Council), shall subamit to the City Council a budget for the
ensuing fiscal year and an accompanying message.

SRECTTON 5.05. BUDIET MESSAGE. The Budget Official shall explain the
budget in detail as follows:

(A) In fiscal terns, particularly noting financial policies,
expenditures, revenues, and debt positien.

(B) In terms of its relationship to work programs and to current
capital improverent programs.

(C) In relationship to prior years, particularly as related
to major changes and important features. Tne reasons for
such changes snall be clearly delineated.

SECTTON 5.06. DBUDGET. Tae budget shall provide a complete financial

plan of all City funds and activities for the ensuing fiscal year and,
xcepe as rejuired by Law or this Charter, siall be in such form as the

Budget Official deams desirable, or the City Council may rejuire. In
organizing the budget, the Budget Official ghall utilize the wost feasible
combination of expenditure classification by fund, organization unit,
program, purpose or activity, and object. It shall begin with a clear
general summary of its contents: shall show in detail all estimated
incowne, indicating the proposed property tax levy, and all proposed
expenditures including debt service, for the ensuing fiscal year; it shall
bz so arranged as to show comparative Ligures for actual and estimited
income and ezpenditures of the current fiscal year and actual income and
exoenditures of the precading fiscal year. It shall indicate in separate
sections:

(p) Proposed expenditures for current operations during the ensuing
fiscal year, detailed by offices, departwents and agencies in
terms of the respective work programs, and the method of
financing such expenditures;

(3) Proposed capital expenditures during the ensuing £iscal year,
rtailed by offices, departments and agencies viien practicable,
and the proposed method of financing each such capital expend-
itures; and
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(C) Anticipated net surplus or deFicit for the ensuing fiscal
year of each utility or other incoine producing property
ouned or operated by the City and the proposed method of its
digposition; 3 sidiary budgets for each such utility and
property giving detailed income and expenditure information
chall b2 attached as appendices to the budget. The total of
proposed expenditures shall not emceed the total of egtimatad
incomne,

SwePION 5.07, CAPITAL PROGRAM., Sul nigssion to Council. The Budget
Official shall prepare and sumit to the City Council a five-year capital
program at least three (3) months prior to the Ffinal date for submission
of the budget. The capital progran shall include:

(3) A clear gensral suamary of its contents.

(B) A list of all capital improvements walch are proposed to be
undertaken during the five fiscal years nese ensuing, with tne
appropriate supporting information as to the necessity for
such improvements.

(C) Cost estimates. Hethod of financing and recommended time
schedule for each such improvement; and

(D) The estimated annual cost of operating and maintaining tne
facitities to be constructed or acguired.

The capital program may be revised and extended each year with regard

to capital improvements still pending or in process of construction or
aczuisition.

SECTION 5.08. ODUNCTL ACTRIOHN O BUDGET. The City Council may adopt
the budget with or without amendrent., In amending the budget it may add
or increase programs, O amounts, and may delete or decrease any programs
or amounts, except expenditures regquired by law or for debt service or ior
estimated cash deficit, provided that no amendment to the budget shall
increase the authorized expenditures to an amount creater than the total
of estimated income.

The City Council by a majority vote of atl of its members, shall
adopt the budget on or before the 10th day of October of the fiscal year.

1f it fails to adopt the budget by thiz day, the amount appropriated
for current operation for the current fiscal year shall be deemed adopted
for the ensuing fiscal year on a month-to-month basis, with all items in
it prorated accordingly. witil such time as the Clty Council adopts the
pudget for the ensuing year. The adoption of the budget shall constitute
appropriation of the amounts specified therein, as expenditures from the
funds indicated, and shall constitute a levy of the property tax therein
proposed.

SECTINN 5.09. COUHCIL ACTION 011 CAPITAL PROGRAL The City Council
by resolution ehall adopt the capital program, with or without amendment
on or before the 10th day of October of each year.

§ROTION 5.10.  PUBLIC RIECORDS. Copies of the hudget and the capital
program adopted shall he public records and shall be made available to the
public at the office of the City Clerk.




SECTION 5.11.  CERTIFICATION OF TAY LIVY. After the adoption of the
budget, the City Council shall by resolution determine the amount to be
provided by an ad valorem tax on all tazable property of the City. In
addition to the amount regquired to be provided, the City Council may
include not more than five percent thereof for tax delimquencies, The
resolution shall be certified to the County Auditor as required by the
Laws of the State of Hinnesota.

SROTION 5.12, AMRIDIEIS AFTER ADOPTION.

(A) Supplemental appropriations. If during the fiscal year
he Budget Dfficial certifies that there are available
for appropriation, revenues in encess of tipse estimated
in the budget, the City Council by resolution may make
supplenental appropriations for the year up to the amount
Of such eXCesS.

(B) Reduction of appropriations. If at any time during the
fiscal year it appears probable to the Dudget Official
that the revenues availabple will be insufficient to meet
the amount appropriated, he or che shall report to the
City Council without delay, indicating the estimated
amount of the deficit, any remedial action taken by him
or her, and his or her recommendations as to any other
stens to be taken. Tae City Council shall then take such
further action as it deens necessary to prevent or
minimize any deficit, and for that purpose it may by
resolution reduce one or more appropriations.

(C) Transfer of appropriations. At any time during the
fiscal year the Budget Official may transter part
or all of any unencumbered appropriation amounts among
programs within a department, office, or agency, and,
upon written request by the Budget Official, the City
Council may, by resclution, transfer part or all of any
unencumbered appropriations balance fxom one department,
office, or agency to another.

(D) Limitation. ilo appropriation for debt service may be
reduced or transferred, and no appropriation may be
reducad below any amount reguired by law to be
appropriated or by more than the amount of the
unencunbered balance thereof.

SECTION 5.13. IAPSE OF APPROPRIATIONS. Dvery appropriation, except
an appropriation for a capital expenditure, shall lapse at the close of
the fiscal year to the extent that it has not besn expaind or
encunbered. An appropriation for capital expenditure ghall continue tn bo
in Force until the purposs for walch it was made nas been accompiished or
abandoned; the purpose of any such appropriation hall b2 deemed apandoned
if the funds or apportiomment are not disbursed during the planned
capitalization period.



SHCOTTION 5.14. DISBURSHIZHT OF FUMDS. Disbursement shall be made
pursuant to procedures preseribed by City Ordinance. o payment snall be
made or oblication incurred against any allotment or appropriation except
in accordance with appropriations duly made and unless the Budget Official
First certifies that there is a sufficient amount of uwencumbzared balance
in such allotment or appropriation and that sufficient funds therefrom
are, or will bz available to cover the claim or mest the obligation when
it becomes due and payable. Any authorization of payment or incurring of
obiigation in viclation of the provisions of this Charter shall be void
and any payment so made illegal; such action shall be cause for removal of
any officer who knowingly authorized or mada such payment, or incurred
such obligation, and he or she hall also be liable to the City for any
amount o paid., However, except where prohibited by Law, nothing in this
Charter siall be construed to prevent the making or authorizing of
payments or making of contracts for capital improvements to e financed
wholly or partly for the issuance of bonds or by grants or gifts or to
prevenc the making of any contract or providing for payments beyond the
end of the fiscal year, provided that such action iz madz or approved by
resolution.

SRCTIOT 5.1
reguired py Stat
Council.

. FUIDS. ‘The City shall maintain such funds as are
Statute, or by resolution or ordinance of the City

m w

SECTION 5.15. REPORTS. The Budget Official shall be the chief
accounting officer of the City and every pranch thereof. He or she shall
submit a quarterly statement to the City Council showing the status of all
funds, cumns spent or dlargeable against each of the annual budget
allowances and the balances left therein and suc) other information
relative to the finances of the City as the City Council may reguire on
March 1 of each year, Tne Budget Official shall subnit a similar report
to the City Council for the entire preceding vear.

SR 5.17, BORRIIING, The City may DOrrow money for such
purposes, in sucih ManeL, and to such extent as pemmitted by the Laws of
the State of IMinnesota.

Wnenever said laws require prior approval of the elactors Ior any
borrowing by the City, such approval d1all not be reguired provided that
the City Council adopts a resolucion by a vote of at least three-fourths
(3/4) of all its members determining to undertake such borrowing and
unless within ten (10) days arfter the second publication of suca
resolution which must be published twice, a week apart, in the official
newspapar of the City, a petition, signed by voters of the City ejualing
not ilezg than 5 percent of the number voting in the last general election
held in the City, shall be filed with the City Clerk rejuesting an
election.

—




CIIAPTER VI
THDJSTRIAL AND COIFIERCIAL PROMOTION
A DEVELOPHCHT

SECTTOA 6.01., In addition to the powers otherwise granted by
Minnesota Laws and this Charter, the City of Hastings shall have the power
to acquire by purchase, gift or devise, and develop, on such terms as the
City Council may in its sole discretion from time to time detennine, all
necessary rigint, title and interest in and to land, including ailr rights,
and any buildings and equipment thereon, necessary or desirable for the
purpose of prowmoting industry and providing employment, and in order to
promote, attract, encourage and develop eoonarically sound industry and
comnerce through governmental action for the purpose of preventing so rar
as possible, the emergency of blight and marginal lands or aironic
unemployment.,

SECTION 6.02, The City may pay for the aoguisition and develomment
of the property acjuired for the purposes and pursuant to the provisions
of Section 6.01 apove out of such funds as may from time to time be
available and appropriated by the City Council for such purposes,
including but not limited to funds acguired through the issuance of
general or spectal obligation bonds. If the acguigition and developnent
of lands aoguired pursuant to Section 6.01 is pald for from the proceeds
of general obligation bonds, the development of such lands may
includeprovision for utility services, including water, sanitary sewers,
storm sewers or other drainage facilities, and transportation, power and
conmunications facilities, which are necessary and incidental to the use
of such lands for the foregoing purposes, but ezcept with respect to such
facilities may not include provision for the construction of structures or
buildings on the preamises or the furnishing or equipping thereoi.

Tf acyuisition and developnent are paid for from the proceeds of
general obligation bonds, such bonds shall be authorized, issued, sold and
accounted For in the manner and upon the terms, conditions and provisions
prescribed by Chapter 475 !Minnesota Statuces and acts amendatory thereof
and supplemental thereto. The general obligation bonds authorized by this
section shall not be subject to any limitation contained in this City
Charter prescribing or fixing any limit upon the bonded indebtedness of
this City.

SEOTION 6.03. HNotwithstanding any other provision of this Charter to
the contrary, any properties acguired or owned by the City and not
required for municipal purposes may be sold or leased without approval of
the electorate to acaieve the purposes set forth in Section 6.01 above on
such terms and conditions as the City Council in its sole discretion shall
determine., when such property is g0ld or leased to non—governmental
corporations or agencies, it shall not be exempt from taxation.

SECTTION 6.04. Hothing contained herein shall bz construed to

restrict the power and authority of the City to develop, lease and sell
property acjuired pursuant to this Chaprer in accordance with the further
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provisions of Chapter 474, IMinnesota Statutes, as amended or supplemented,
or such other laws as may from time to time be adopted, or to restrict in
any way the powers granted to the City under Chapter 474, Hinnesota
Statutes, and acts amendatory and supplemental thereto, or zsuch other laws
as may from time to time be adopted.




(HIAPTER VIT.
MISCELLAYIXIS PRVISIONS

SICTION 7.01. PUBLIC IMPROVEMETDS AMD SPECIAL ASSESSIINTS. The City
3hall have the power to maile any and every type of improvement not
forbiddezn by the laws of this State and to levy spacial assessments to pay
all or any part of the costs of said improvements. The amounts assessed
to benefited property to pay for such improvements may egual the cost of
linprovement, including all costs and expenses connected therevith, with
interest until paid, but shall in no case exceed benefits to the
sroperty. Tae procedure for making said improvements and levying
assesanents siall be as provided in Minnesota Statutes.

SECTION 7.02. DOWER T0 ACQUIRT PROPEATY., Tae City may acguire by
purchase, gift, devise or condamnation, any property, corporeal or
incorporeal, either within or without its corporate boundaries, which may
be needed by the City for any public use or purpose. Basements for
slopes, fills, sewers, building lines, poles, wires, pipes and conduits
for water, gas, heat and power may be acquired by gift, devise, purchace
or condemnation in the manner providsd by law. The procedure for exercise
of the power of eminent damin shall e as provided for in Hinnesota
Statuces. : ,

SECTTON 7.03. OFFICIAL PURBLICATIONS. The City Council may annually
desigmate a legal newspaper or newspaper of generat circulation in the
City as its official newspavper or newspapers in which shall be published
ordinances and other matters reguired by law to be so publiched as well as
such other matters as the council may desm in the public interest to have
published in this manner.

SECTION 7.04. SALES OF REAL PROPERIY. No real property of the City
zhall be disposed of unless tne Council shall first pass a resolution
containing specific findings that the public interest requires that the
property b2 disposed of, and only after public notice and hearing of sum
proposa2d disposition. The proceeds of any sale of such property shall be
uzed, as far as possible, to retire any oucstanding indebtedness incurred
by the City in the purchase, construction or improvement of this property.
If there ic no such outstanding indsbtedness, the Council may by
resolution designate some other public use for the proceeds. Sales of
real property cwned by the City shall be wnducted in canmercially
reasonable manners.

SECTIOT 7.05. VACATION OF STREETS AND ALLEYS., Tae Council may by
resolution approved by at least a majority of ite entire membership,
vacate any sirest or alley, public way, public ground or public easenent
or part tiereof within the City of Hastings. Such vacation may be made
only after published notice and an opportunity for affected property
omers and the public to bz heard, and upon such further terms and by such
further procedures as the Council may prescribe. A notice of completion
of such proceadings =iall be filed with the County Recorder.

SECIE 7.06, CITY TO SUCCRED RIGHTS A OALIGNATIONS OF FOWIER CITY,
The City saall succzed to all the property, rights, and privileges, and
shall b2 subject to all legal obligations of the City under the formmer
Caarter.
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SHOTT 7.07. PRESEIT OFFICERS TO OXHTTIUE IN OFFICE. The present
elected officials of the City shall continue in their respactive offices
and functions for the tern which they were elected.

SECTIO 7.08.  STATUTES NOT AFFRCTED BY CGIARTER, All general laws
and statutes of the State applicable to all cities operating under home
rule charters, or applicable to cities of the same class as the Cigy of
Hastings opsracing under hiome rule charters, and not inconsistent with the
provisions of this charter, shall apply to the City of Hastings and shall
ba construed as supplementary to the provisions of this charter.

SICTION 7.00.  EXTISTTNG ORDINANCES COUITTNUED. All ordinances and
regulations of the City in force vhen this charter takes ef fect and not
inconsistent with the provisions hereof, are hereby continued in full
force and effect until amended or repealed.

SIOTION 7.10,  PENDTWG CONOEMIATIONS AND ASSEISIENTS.,  Any

emnation or assessment proceading in progress when this charter takes
t shall be continued and completed under the laws under winich such
proceedings were begun. ALl assessments made by the city prior to the,
time when this charter takes effect shall bz collected and the lien
thereof enforcad in the same manner as if this charter had not been
adopted.

SEOTION 7.11. ORDIAANCES TO MAKE (HARTER FFFECTIVE, The council
chall by ordinance make such regulations as may be necessary to carry out
and make effective the provisions of this charter,




AT

T0: Mayor and City Co W

FROM: Dianne R. Latuff

DATE: August 28, 1986

SURJECT: Cable Commission Vacancy

The Cable Commission voted unanimously to recommend to the City Council that Jim

Williams be appointed to the Cable Commission. Mr. Williams would be filling
the unexpired term of Beverly Bacon. The term expires December 31, 1987.
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MEMO
TO: Mayor and City Council
FROM: Gary E. Brown
DATE: August 28, 1986

SUBJECT: O'Connor Kranz Buildlng

Approximately a year ago the City of Hastings received a grant from the
Dakota County HRA for approximately $90,000 (Community Development Block
Grant). The purpose of the grant was to acquire underutilized property.
demolish it, and make i1+ ready for new development. The City Council

al lowed the City of HastIngs HRA to combine i+ with their funds for the
acquisition of the O'Connor Kranz building. The acquisition of that
building occurred approximately nine months ago. The Dakota County HRA
was recently audited by the Federal Government regarding their block grant
funds and the Auditors found that the city had not completed its grant
agreement by demolishing the builfding. Dakota County HRA is regquesting
that we show good faith in that agreement and therefore, need to answer
this specific question regarding when the bullding will be demolished.
indications from the Dakota County HRA Personnel are that the building
does not have to demol ished immediately but that we wouild have to show
some sort of good faith., Very shortly Ken and Dave's will no longer be
operating out of the building and thus a problem exists. The revenues
from the rent of that building was going to the Dakota County HRA as per
agreement and they used the revenues to pay the utility bills for the
entire building, The Youth Cenier which occupies the remaining portion of
the building has not been paying for the utility bills and they have been
averaging $600 per month.

The city by letter can Indicate to Dakota County HRA that we are
proceeding with the plans and specifications for demolishen however, a
commitment will have to be made for the utility bills.

The City HRA has directed John Grossman to prepare the specifications and
he is currently working on them so that is not a problem. Therefore, fwo
options are left regarding the utility bills for the building.

(1.)Y The City could pay the bills.
(2.) The Youth Center could pay the bills.

Staff is looking for direction, as to whether or not a time extension of
two (2) months or until MNovember 1, 19806 should be requested and how the
utility bills are o be paid. |If a longer period of tlme is requested the
cost of demolition wll| increase because footings need to be removed
(frost).

cl



viey

HASTINGS HOUSING & REDEVELOPMENT AUTHORITY

Date: August 20, 1986
To: Gary Brown
From: John Grossman (Jé—

Re: Utilities for O'Connor-Kranz Building, 102-104 Tyler

Dakcta County HRA has ceollected the rent from Ken & Dave and paid
all utility bills for the entire building including the part occupied
by the Teen Center.

When Ken and Dave move out on September 2, there will no longer be
any income. The Teen Center has not been paying rent or utilities.
Dakota County will no longer be able to pay the bills. Hastings
HRA does not have statutory authority to pay the utility costs of |
a tenant. Kirk Schnitker, who has handled the building for Dakota
County, informs me that the utilities for the Teen Center areca have
run from $200 a month in the summer to $600 a month in the winter,

I have been informed that the Teen Center Directors may ask for an
extension of occupancy beyound September 30th.

Because the City Council accepted the CDBG for the purchase of the
building, Dakota County HRA will expect any request to extend the
Teen Center occupancy beyond September 30th to come from the City.
The Teen Center or the City would have to pay utilities during the
extension period.

Hastings HRA can delay advertising for bids to demolish the building
until requests for extension have been considered by the Council,
Dakota County HRA and HUD. A decision by the end of September would
be in everyone's interest.

cc: Board of Directors, Hastings Teen Center



August 20, 1986

Mr. Gary Brown

City Administrator
City of Hastings

100 3ibley St.
Hastings, Mn. 55033

Dear Gary,

Please accept this as a formal notification of the Blueberry
Lane Block Party that you requested per our phone conversation
on Tuesday, August 19,1986.

We, Patricia McCauley and Wendy Norgaard, Blueberry Lane Block
Party organizers hereby request approval for permission to
utilize the 1400 block of Blueberry Lane for a neighborhood block
party. The following information is submitted to facilitate
approval.

Blueberry Lane Neighborhood Block Party

Date: September 7, 1986

Time: 12:00 noon to 8:00 pm

Place: 1400 block of Blueberry Lane

If you reguest additional information or further explanation
please do not hesitate to contact myself or Wendy Norgaard.

Patricia McCauley Wendy Norgaard

1427 Blueberry Lane 1431 Blueberry Lane
437-8728 437-3915
Respectfully,

cCauley
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TO: Mayor and City Council

FROM: Gary E. Brown

DATE: August 28, 1986

SUBJECT: Computerized Payroll System

Attached is a fetter from Gary Kramer regarding our payroll. For several
years we have looked at two changes to the payroll system. Currently we
keep track of six leave and vacatlon usage manually. We would |ike fo put
this on the current check stubs so that employees would know each month
how much vacation they have earned, how much they have used, and current
baltance, along with sick teave. This would be a savings in manual labor
and we believe would increase the accuracy of these records. We
therefore, would |ike to request that the City Council authorize the
expenditure of $500 from the finance department (salaries).

We also asked the cost of changing from a bi-monthiy to a bi-weekly
payrol |l system. Since the request was made we have reviewed the current
work load of the finance department and we feel at this time that we could
not go to a bi-weekiy payrol| sysfem as it will conflict with utility
biiling and increase the number of fimes payroll must be done by fwo. We
had eriginally anticipated putting on our own payrol!l system on our own
computer however, we do not feel we have the personnel to do that until a
new Finance Director is hired.

cl



July 7, 1986

Mr. Gary Brown

City Administrator

City of Hastings

100 Sibley Street

Hastings, Minnesota 55033

Dear Mr. Brown:

Pursuant to our conversation with regard to changes in the
computerized payroll system, I have called the computer
programming company that has done my programming changes before.
They estimated that programming fees should not exceed $500.00 to
change our programs so that the amount of sick, wvacation, and
unused comp time could be printed out on the employee check
stubs. You should be aware though, as I discussed with LeAnn,
that the amount that would be printed on the check stub would be
the amount of time that was available at the beginning of that
pay period. The check stub would also then indicate the amount
of those pay categories that were utilized during the pay period
but would not include the amount that was accrued for that
particular pay period. This appears as though this should be
acceptable although it would have to be explained to the
. employees at the onset to eliminate any confusion.

The reason that the information that would print on the
check stub is as of the begimning of the pay period is because
the computer updates the current pay period information after the
checks have been printed. It would be possible for the
programmers to change the sequence of the programs so that this
information would wupdate hbefore the checks are printed.
Therefore, the information on the check stub would be up to date
as of the end of the pay period. Unfortunately, this would
involve significantly more changes in the programs and result in
an additional cost of at least another $500.00.

As we discussed, no programming changes are necessary to
move to a bi-weekly payroll. Therefore, this could be
implemented at any time with only a minimal cost. Our cost would
probably be $200.00 to make the necessary changes in the employee
personnel files so that their earnings and deductions are



computed properly. After that there would be no additional cost
except for the fact that you would have an additional two pay
periods per year. There would be approximately an additional
150 checks which would be an additional anmual cost of

approximately $100.00.

After you have considered these issues, just let me know how
you would like to proceed. We would probably need a lead time of
a couple weeks to make the necessary programming changes if this
is desired by the City. We would be able to change to a bi-
weekly payroll at almost any time that the City desires. If you
have any additional questions, just give me a call.

Sincerely yours,

oL

Gary D. Kramer
Certified Public Accountant

GDK/dg
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TO: Mayor and ClTyKééunclf

FROM;: Dianne R. Latuff

DATE: August 28, 1986

SUBJECT: Public Hearing - Cable Franchise Transfer

A+ the Cable Commission meeting on August 12, 1986 the Commission
discussed the process for the transfer of franchise which has been
requested by TDS and Coaxial Cable.

The Minnesota State Statute sets forth guidelines for the transfer process
of a franchise. When the notice is received from the franchisee and the
applicant, the city has 30 days to either approve The transfer application
or to call for a public hearing. |If a public hearing is called it must be
conducted within 30 days of its being called. There also is a 14 day .
notlce of hearing requirement. |[f a public hearing is conducted, the City
has 30 days after the public hearing to approve or deny the tfransfer of
franchise.

At the August 19th Cable Commission meeting it was agreed by all that they
would recommend that a public hearing be conducted by the City Council.

Due to the time constraints of the law, the earliest a public hearing
could be held at a regular Cify Council meeting is October 6, 1986. This
date falls 2 days outside of the statute |imitations. | contacted TDS
(Telephone & Data Systems) and explained, the city realizes it is not
within the time frame as set forth, but is acting in an expeditious
manner. Further, we discussed that information necessary for the city's
review at the public hearing could not be suppiied by Coaxial and TDS and
subsequently reviewed by staff much before the last week in September.

On the matter of the review of the transfer application, All six (6)
franchise areas are considering submitting a Joint fransfer application.
Gary Brown and | attended a joint franchise area meeting on Friday, August
22, 1986 to discuss the possibllity of such an application. The law firm
of O'Connor Hannan (South Washington) Cable Attorneys were present, as
were staff from all of the franchise areas. O0'Connor Hannan has prepared
a draft application {copy attached) to be submitted by all those franchlise
areas which are interested. Any franchise area that has specific
questions or points of concern can add those to the document. The
reasoning behind a joint transfer application has several valid points.

1). The cost of the process would be reduced.

(The law firm of O'Connor Hannan has contacted
Coaxial and TDS requesting money for the transfer
process. The company has agreed that $3,000 will

be provided (up front) +o each franchise area to
cover initial costs. The taw firm felt that this
would be adequate, but 1f not, *he Company could be
further billed. Plus, South Washington has provided



for a $10,000 application fee for the preparation
of documents and thelr subsequent review).

2Y. The {aw firm would provide a summary of the application,
to each community, from the submittal by Coaxial Cable and
TDS. :
This would allow an opportunity for each community
to discuss points of concern as they affect thelir
specific system, as well as all systems.

3). The law firm would subcontract out the financlal
portion of the application whereby once again the costs
could be shared by several or all affected communities.

4). If even one of the six systems has a problem with the
application, it is felt that as a group *hey would have
a better opportunity to obtain any necessary information
in a tfimely fashion.

5). Cost effectiveness and uniformity of responses were cited
as the most appeal ing reasons for submitting a JointT
application,

The Hastings Cabie Commission does not meet again until Tuesday. September
2, 1986 at 3:00 p.m., so therefore they wil! not have a formal
recommendation to you until your meeting that evening. Due o the Time
consiralnts we are working under, | have taken the liberty fo request the
law firm of 0'Connor Hannan to submit a joint application on behalf of the
City of Hastings. (They are mailing out all the documents on Friday,
August 29, 1986,) They are aware that this request is subject to the
Cable Commisslion and City Council's ratification on Tuesday, September 2,
1986.

Allowing for the fact that Coaxial Cable has agreed to pay for our costs
as they relate to the transfer process, it goes without saying, that all
costs incurred by the Company are eventually passsd along to the
subscriber, so 11 would appear to be in the city's best interest to keep
costs to a minimum. Due to this concern and based on staffls review of
the transfer application, as prepared by the taw firm of O'Connor Hannan,
staff recommends to the Hastings Cable Commission and Clity Councll:

1}. The Clty of Hastings authorize 0'Connor Hannan to submit a
transfer appllcation with the other 6 affected communities (fo
date 4 have stated they are doing the same. Hastings
meets to confirm September 2, 1986 & Preascott meeis
September 3, 1986 to confirm)

2). The City of Hastings authorize the law firm of O'Connor
Hannan to prepare a summary of the document, subcontract
the financial portion and provide the City of Hastings
with those findings.

3). The City of Hastings set a public hearling for October 6,
1986 to consider the transfer application.

4). Council| authorize staff to preparc system specific
questions or concerns to be submitted for response by
the company.

If staff's recommendations are approved, | would be looking for direction
from the Council on use of Cable Attorney's for the follow through
process. Is Council interested in having our Cable Attornzys (Herbst &
Thue) present for the public hearing, fhe Cable Attorney’s (O'Connor

-2




Hannan) that prepared and summarized the document, or both, If city staff
requires a legal opinion of system speciflc responses, should Herbst and
Thue be contacted or O!'Connor Hanhan?t Staff would recommend that Hersbt §
Thue be used for any required system speciflic questions as well as
attending the public hearing and 0'Connor Hannan atfend the public hearing
as well to answer any questions on the summary report., Herbst & Thue are
most familiar with Hastings franchise and would not be required to do any
further research to familiarize themselves with our franchise agreement as
iT might relate fo system speciflcs,

cl
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DRAFT I

COMMISSION REQUEST FOR INFORMATION G}
REGARDING REQUEST FOR APPROVAL OF TRANSFER LAY
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CABLE TV COMPANY AND TRANSFER OF A
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Cable Communications Commission

Prepared By:

Thomas D. Creighton

Mark J. Ayotte

Q'Connor & Hannan

3800 IbS Tower

Minneapolis, Minnesota 55402
(612) 343-1298

{(612) 343-1102




DRAFT.

INTRODUCTION

At the time of awarding the original cable communica-
tions franchise, the Commission considered and approved the
technical ability, financial capability, legal
qualifications and character of South Washington County
Cable TV Company. These same qualifications will be
considered and reviewed as a part of this transfer request
as they relate to the Transferee, Coaxial Communications of
St. Croix, Inc.

The parties to this transfer are required to use the
following forms in order to inform the Commission of the
Transferee's legal, technical and financial
qualifications. In addition, the Transferee 1is requested to
identify any and all modifications proposed to the cable
communications system now serving the Commission member
cities, the operation of that system, or the franchise
ordinance.

In considering the requested transfer, the Commission
will consider and review the legal, technical and financial
qualifications of the Transferee, together with any
requested modifications and any other factors which the
Commission determines reasonably support a decision
regarding the proposed transfer.

Please provide within two weeks of your receipt of this
document 25 copies of the COMMISSION REQUEST FOR INFORMATION
to the following address:

Thomas D. Creighton

Mark J. Ayotte

O'Connor & Hannan

3800 IDE Tower _

80 South Eighth Street
Minneapolis, Minnesota 55402
Telephone: (612) 343-1298

The Commission expressly reserves the right to request
additional information of the Transferee.

In the event the parties requesting the transfer
approval have any doubts as to any terms, conditions, or
provisions of the enclosed forms or the meaning or interpre-
tation thereof, a request for information or clarification
may be made in writing to:

Thomas D. Creighton

Mark J. Ayotte

O'Connor & Hannan

3800 IDS Tower

80 South Eighth Street
Minneapolis, Minnesota 55402
Telephone: (612) 343-1298°



DRAFT,

A written response to any such request will be made as
soon as it is approved by the Commission and will be sent to
the parties. O©Only this type of official response shall be
binding upon the Commission. The parties by submitting this
Request for Information shall have evidenced the fact that
they agree they have no unanswered questions with respect to
these questions and shall have no basis for withdrawal or
modification of their response on the basis of
misunderstanding.

The completed COMMISSION REQUEST FOR INFORMATION must be
accompanied by an application fee of Ten Thousand Dollars
($10,000) to cover the Commission's expenses in reviewing
and acting upon the request, as well as any necessary
negotiations. In the event expenses exceed the initial
application fee, the parties by submission of this
application agree to reimburse the Commission for said
expenses within 30 days of receipt of an invoice for said
expenses as a condition of approval. Any portion of the
application fee not expended in the transfer process will be
held by the Commission for three (3) months following the
date of any approval of the transfer and thereupon returned
to the Transferee provided there are no negotiations or
enforcement proceedings underway. '




DRAFT,

Request For Approval of Transfer of Ownership
of a Cable Communications System and
Cable Communications Franchise Ordinance from
South Washington County Cable TV Company
to Coaxial Communications of St. Croix, Inc.

IDENTIFICATION OF TRANSFEROR

Name of Transferor

Address of Transferor-

(Street)

(City, State, Zip Code)

Telephone
: (Area Code/Number)

Date

Please.-give name and telephone number of princfpal to whom
inquiries should be made:

Name

Telephone

(Area Sode and Number)

Authorized Signature

(Name and Title)

Date




IDENTIFICATION OF TRANSFEREE

Name of Transferee

Address of Transferee

{Street)

(City, State, Zip Code)

Telephone

{Area Code/Number)

Date

Please give name and telephone number of principal to whom
ingquiries should be made:

Name

Telephone

(Area Code and Number)

Authorized Signature

(Name and Title)

Date

Political Subdivisions currently served by Cable System:

Afton, Cottage Grove, Denmark Township, Grey Cloud
Township, Newport, St. Paul Park, and Woodbury,
Minnesota




DRAFT

Request For Approval of Transfer of Ownership
of a Cable Communications System,
South Washington County Cable TV Company
and the Transfer of a
Cable Communications Franchise Ordinance
To Coaxial Communications of St. Croix, Inc.

Affidavit of Parties to the Transfer

This Request is submitted to request the approval of the
transfer of ownership of a cable communications system from
South Washinton County Cable TV Company to Coaxial
Communications of St. Croix, Inc., and the transfer to
Coaxial Communications of St. Croix, Inc., of a Cable
Communications Franchise Ordinance dated January 16, 1984
and currently granted by the South Washington County Cable
Communications Commission to South Washington County Cable
TV Company. The undersigned have been duly authorized to
make the representations herein on behalf of the Parties to
the transfer (hereinafter "Parties"). .

The Parties recognize that all representations are bind-
ing on them and that failure to adhere toc any such represen-
tations may, at Commission's option, result in revocation of
any approval or franchise that may be granted, in
consequence of this request. The Parties also understand
that the obligation to furnish information herein is
continuing and shall be supplemented pending the development
of any new or additional information. The Parties represent
by their submission of all requested financial information
herein that such information is true, accruate, and a
reasonable representation of the sources and uses of funds
related to the acquisition and operation of the cable system
based upon circumstances in existence, known or unknown, at
the date of submission of this Request for Approval.

Consent is hereby given to the Commission or its
designee to make inquiry into the legal, character,
technical, financial and other qualifications of Parties by
contacting any persons or organizations named herein as
references, or by any other appropriate means.

The Parties intend to comply with all applicable Federal
and State and Local Laws and the Commission's ordinances.
If any portion of this request is irreconcilable and does
not comply with the referenced standards, the minimum
acceptable standards or requirements set forth in the
applicable law, rule, statute, charter, or ordinance shall
supercede the portion of the application with which it
conflicts and shall be binding on the applicant.



DRAFT,

By this request for transfer, the Transferee hereby
agrees to comply with all terms and conditions of the exist-
ing South Washington County Cable TV Company cable
communications franchise ordinance and the Proposal for the
provision of cable communications service to the member of
cities of Commission as it has been amended from time to
time which is incorporated in and made a part of said
franchise. Further, the parties agree to reimburse
Commission for all expenses incurred in and associated with
this request for approval and transfer.

TRANSFEROR NAME

TRANSFEROR'S SIGNATURE

OFFICIAL POSITION

DATE

ATTEST

TRANSFEREE'S NAME

TRANSFEREE'S SIGNATURE

OFFICIAL POSITION

DATE

ATTEST




DRAFT

FORM A: OWNERSHIP AND CONTROL INFORMATION OF TRANSFEREE

Ly



DRAFT

FORM A Page 1 of 3
OWNERSHIP AND CONTROL INFORMATION OF TRANSFEREE
(Reproduce additional forms if needed.)

To be completed by all principals, officers and directors of
transferee, and by beneficial owners of 5 (five) percent or
more of the stock or other ownership interest in trans-
feree. Beneficial owners include, but are not limited to,
individuals, corporations, partnerships, limited or general
partners, joint ventures and unincorporated associations.

Name (if individual)

(i1f organization)

Address

(Number) (Street)

(City) (State) (Zip)

General Partner
Limited Partner
Officer
Stockholder/Owner
Corporate Director

Nature of Interest:

[ N e N o N o N oame !

Profession or Occupation

Name of Employer

Address of Employer

Number of shares of each class of stock or
ownership interest (including stock options,
stock subscriptions, and partnership options):

Percentage of ownership of partnership, voting
stock or equity interest:




GRAFT,

FORM A Page 2 of 3
OWNERSHIP DISCLOSURE

1. _Transferee, including all shareholders and parties
with any financial interest in the transferee, must fully
disclose all agreements and understandings with any person,
firm, group, association or corporation with respect to the
franchise and the system. This includes agreements between
local investors, attorneys., lobby groups, consultants, etc.,
and the transferee or its principals, affiliates or parent
company. Failure to reveal such agreements will be consid-
ered withholding of pertinent information and will be con-
sidered cause to withhold or revoke approval of transfer or
grant of the franchise.

2. Please append copies of any written agreements made
regarding the proposed ownership or control of the system
including the sale, transfer or purchase agreement. If the
Transferee is a consortium or otherwise associated with
other parties to receive an ownership interest, please
append all agreements associated with this transfer entered
into by and between members of said association. Use the
space provided to outline any oral agreements or
understandings regarding the proposed ownership or control
of the proposed system,



FORM A . Page 3 of 3

LOCAL RESIDENTS INVOLVEMENT IN SYSTEM MANAGEMENT
AND OPERATIONS

1. Describe any opportunities for local residents of
the cable service area to be involved in the operational,
management and decisionmaking process with respect to the
proposed system, Address board of director structures,
staff residency requirements, hiring practices, a discussion
of staff autonomy in making decisions, etc., in your re-
sponse. Include an organizational chart, if applicable.

—lO"




DRAFT

FORM B: OWNERSHIP QUALIFICATIONS OF TRANSFEREE

_11_



FORM B . ' Page 1 of 1

OWNERSHIP QUALIFICATIONS OF TRANSFEREE

Does the proposed ownership structure
comply with any and all State and

Federal restrictions upon ownership of
cable communications systems. [ 1] Yes [ ] No

(a) If no, please explain

TIs the Transferee a U. S. citizen? [ 1 Yes [ ] No
Is the Transferee a Minnesota [ ] Yes [ ] No
corporation?

(a) 1If no, please describe in detail.

Is the Transferee a partnership? [ ] Yes [ ] No

(a) If yes, please describe in detail.

If "no," to any of the above, state any
ownership retained by persons oOr entities
which are not a U. 8. citizen or Minnesota
corporation.




DRAFT

FORM C: CHARACTER QUALIFICATIONS OF TRANSFEREE

_13_.



FORM C

Has the Transferee (including
applicable) or any principal*
criminal proceeding (felonies
any of the following offenses

Page 1 of 1

CHARACTER QUALIFICATIONS OF TRANSFEREE

Fraud

Embezzlement

Tax evasion

Bribery

Extortion

Jury tampering

Obstruction of justice {or
other misconduct affecting
public or judicial officers’
performance of their official
duties)

False/misleading advertising

Perjury

Anti-trust violations
(state and federal)

Violations of FCC regulations

Conspiracy to commit any of
the foregoing offenses

[
[

]
]

parent corporation if
ever been convicted in a
or misdemeanors) in which
were charged?

yes
yes
yes
yes
yes

yes

yes
yes

yes

yes

yes

[ ] yes

no

no

no

no

no

no

no

no

no

no

no

no

If {yes], attach separate statement providing specifics

such as date, court, sentence or fine,

cer or director of applicant, and any person, :
tion, partnership, joint venture, or other entity, who or
which owns or controls 5 (five) percent or more of the
voting stock (or any equivalent voting interest of a part-

etc.

* For purposes of this form, "principal" means any offi-

nership or joint venture) of the Transferee.

- 14 -

firm,

corpora-




DRAFT,

FORM D: EXPERIENCE--CURRENT CABLE HOLDINGS OF TRANSFEREE

- 15 -



DRAFT

FORM D Page 1 of 3

CABLE HOLDINGS OWNED BY TRANSFEREE
AND PRESENT SUBSCRIBER RATES

Please list all holdings (franchises and systems) in which

Transferee or any principal* which owns 5 (five) percent or
more of equity interest. (If additional pages are needed,

please reproduce this form.) '

1. Location of System*#*

2. Date of Franchise Award or
BRcquisition (specify Award
or Acguisition)

3. Plant Miles of System
(Separate Subscriber and
Institutional Networks)

4, Description of System
(Channel Capacity, etc.)

5. Date Pirst Subscribersg
Served

6. Number of Households
Passed by Activated
Cable Plant

7. Number of Basic Subscribers

8. Number of Pay Units

9, Pay to Basic Ratio

10. Percentage of System
Ownership Held By
Transferee

11. Holder of Controlling
Ownership Interest

12, Current Subscriber Basic Rate
{If more than one basic service
tier, list all such tiers and
describe tier for which rates
are listed)

13. Current Lowest Premium Service
and Rate

- 16 -
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FORM D Page 2 of 3

14. Current Highest Premium Service
and Rate

15. Date Rates were last Changed

16. Name and Address (phone if available) of
Local Government Official(s) Responsible
for Cable Operations

* For purposes of this form, "principal" means any officer
or director of transferee, and any person, firm, corpo-
ration, subsidiary, joint venture or other entity, who
or which owns or controls 5 (five) percent or more of
the voting stock (or any equivalent voting interest of a
partnership or joint venture) of the Transferee.

* %

Indicate all political subdivisions served by system
(political subdivision and State).

_17_



FORM D Page 3 of 3
EXPERIENCE-—-SYSTEM UPGRADING OR DOWNGRADING

1. Provide information about Qajor improvements made
to systems owned by the Transferee. Include the nature of
the system improvement (provision of additional channels or
channel capacity, provision of subscriber terminals, rebuild
of or addition to distribution system, addition of inter-
active capacity and/or services, addition or major produc-
tion facilities, improvements in system maintenance and
subscriber service, etc.), the year of the franchise or
franchise renewal term that improvements were completed and
terms of the system improvement (rate increases, franchise
renewal or renegotiation, etc.).

2. Provide similar information regarding major
modifications (downgrades or deletions of services or
equipment) which have taken place since the transferee's
acquisition of the system or within the last three years,
whichever is longer.

* If Transferee is a newly formed entity, please respond
to this guestion on behalf of any systems owned or
operated by the principals (see definition. p. 14) of
Transferee, including but not limited to Coaxial Cable,
Inc.

_18..




DRAFT.

FORM E: FUTURE CABLE HOLDINGS OF TRANSFEREE

- 19 -



FORM E Page 1 of 1

FUTURE CABLE HOLDINGS OF TRANSFEREE

Please list all future cable holdings (franchises and sys-
tems) which the Transferee or any principal* which owns 5
(five) percent or more of equity interest will acquire from
the Transferor as part of acquiring this franchise. (If
additional pages are needed, please reproduce this form.)

1. Location of System*#*

2. Proposed Date of Acquisition

3. Plant miles of System
{(separate subscriber and
institutional networks

4. Number of Subscribers

5. Percentage of System Ownership
To Be Held by Transferee

6. Purchase Price of Acquisition

7. Name and Address of Local
Government QOfficial(s)
Responsible for Cable

Operation

* For purposes of this form, "principal" means any officer
or director of the transferee, and any person, firm,
corporation, subsidiary, joint venture or other entity,

" who or which owns or controls 5 (five) percent or more
of the voting stock (or any equivalent voting interest
of a partnership or joint venture) of the Transferee.

** Indicate all political subdivisions served by system
{including State).

_20_




DRAFT

FORM F: FORMER FRANCHISES OR OWNERSHIP
INTERESTS OF TRANSFEREE

_21_



DRAFT

FORM F Page 1 of 1
FORMER FRANCHISES OF TRANSFEREE

The Transferee or any principal* shall list every com-
munity where it has received a cable televigion franchise or
operated a cable system without a franchise and subsequently
disposed of all or a majority of the Transferee's inter-
est. (If additional pages are needed, please reproduce this
form.)

1. Name of System

2. Community and State

3. Date of Franchise Award

4. Date of Franchise Disposition

5. Reason and Manner of
Disposition

* For purposes of this form, "principal® means any officer
or director of the transferee, and any person, firm,
corporation, subsidiary, joint venture or other entity,
who or which owns or controls 5 (five)} percent or more
of the voting stock {or any equivalent wvoting interest
of a partnership or joint venture) of the Transferee.

- 22 -
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DRAFT

FORM G: SERVICE AREAS, CONSTRUCTION* SCHEDULES
AND CONSTRUCTION PRACTICES

For purposes of this form, Transferee is directed to
review all applicable provisions of the existing Cable
Communications Franchise Ordinance., It is presumed that

Transferee understands the applicable provisions when
referenced herein.



FORM G

EXISTING SERVICE AREA AND LINE EXTENSION

Does Transferee agree to comply with

all existing franchise requirements

regarding the provision of cable

television service to subscribers

served by currently constructed cable
television plant? [ ] Yes

(a) If no, please explain

Does Transferee agree to comply with

all existing franchise requirements

regarding the expansion of cable

television service to areas within

the boundaries of the franchising

authority which are not currently

provided service by existing

cable plant? [ 1 Yes

(a) If yes, please reference with
specificity the line item(s) of
the attached financial information
which indicates such compliance.

(b) If no, please explain

Page 1 of 4

[ 1 No

[ 1 No




FORM G

3.

DRAFT.

If Transferee proposes a plan dif-
ferent from the existing franchise
requirements for line extensions,
please append to this form details of
your proposed line extension policy
(rates, timetable for offering

service, and conditions). Show how
your policies are based on the cost

of the plant needed to reach the areas.

Does the Transferee agree to offer

those services and rates proposed

for the existing service area to any

area which reaches or exceeds an

average density of 40 homes per street

mile. (This requirement shall be con-

strued to require construction in

areas of 10 homes per 1/4 street mile, .

1 home per 1/40 street mile, etc.) { ] Yes

(a) If yes, please reference with
specificity the line item(s)
of the attached financial
information which indicates the
offering of services and rates.

(b} If no, please explain

_25_
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[ ] No



FORM G ' Page 3 of 4

CONSTRUCTION PRACTICES

5. {(a) Has Transferee or any of its.
owners or principals ever been
sanctioned or otherwise
penalized by any level of
government for failure to
comply with construction
standards applicable to any
currently or formerly owned
or operated cable systems? [ ] Yes [ 1 No

If yes, please explain in
detail.

{b) With regard to individual
" residential subscriber

installations, describe
policies for placing cable
in homes, including the
ability of the subscriber
to determine where the drop
will enter the dwelling,
restoration of property dis-
turbed or damaged during the
installation, etc. If any
additional fees will be charged
for other than standard
installations, and such fees
are different from those cur-
rently in existence in the
franchise territory, please
list such fees, policies, and
procedures.

* Note: Please reference with specificity the line
item(s) of the attached financial information which
indicates such policies, plans, and fees.

- 26 -




FORM G

{c)

DRAFY
Page 4 of 4

Has Transferee or any of its

owners or principals ever been

sanctioned or otherwise

penalized by any level of

government for failure to

comply with subscriber

installation standards

applicable to any currently

or formerly owned or operated

cable systems? [ ] Yes [ ] No

If yes, please explain in
detail.

6. Underground Policy

(a)

(b)

(c)

(d)

Does Transferee agree to con-

struct cable distribution plant

underground in any areas where

all other utilities are now or

hereafter underground? [ 1 Yes i ] No

Does Transferee agree to con-

struct underground cable plant

in newly platted areas at the

time that electronic and tele-

phone distribution plants are

constructed underground? [ ] Yes [ ] No

Please explain policies for

the construction of underground
subscriber drops during winter
months, or during otherwise
inclement weather.

If yes to (a) or (b) above,
please reference with
specificity the line item(s)
of the attached financial
information which indicates
such statements.

_27_



DRAFT

FORM H: CHANNEL CAPACITY AND SYSTEM. DESIGN™

For purposes of this form, Transferee is directed to-
review all applicable provisions of the existing Cable
Communications Franchise Ordinance. It is presumed that

Transferee understands the applicable provisions when
referenced herein.



FORM H

DEAFT,

CHANNEL CAPACITY AND SYSTEM DESIGN

Does Transferee propose any modifi-

cation of the existing cable com-

munications system (both subscriber

and institutional networks)? 1In-

cluded in any proposed modification

are there any electronics, converter,
head-end, etc. changes proposed. [ ] Yes

(a) 1If yes, please explain,

Does Transferee plan to modify the
channel capacity of the system? [ ] Yes

{a) If yes, please explain.

Will Transferee agree to assume all

existing obligations of Transferor

regarding future activation of

channel capacity and upstream

capabilities {including both sub-

scriber and institutional networks)? { ] Yes

(a) If no, please explain.

_.29_
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Page 1 of 4

No

[ 1 No

(

]

No



FORM H Page 2 of 4

CHANNEL CAPACITY AND SYSTEM DESIGN (continued)

(b) If yes, please explain your
understanding of such obligations
and reference with specificity the
line item(s) of the attached financial
information which indicates such
assumption of obligations.

4. Will Transferee assume all existing
obligations of Transferor to interconnect
the system with other systems, both .
hard cable and microwave? [ ] Yes [ 1 No

{a) If no, please explain.

5. Performance Tests

Will Transferee agree to

comply with all existing

obligations of Transferor

regarding on—-going

performance tests of the

system as well as all

existing reporting

requirements related to

such tests? [ ] Yes™ [ ] No

(a) If no, please explain.

_30_
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DRAFT

FORM H

Page 3 of 4

CHANNEL CAPACITY AND SYSTEM DESIGN (continued)

6.

System Maintenance

Will Transferee agree to
comply with all existing
preventive maintenance
requirements and procedures
currently required of or
being implemented by
Transferor?

(a) If no, please explain.

Customer Complaint Policies

(a) Will Transferee assume all
current obligations applicable

to and current procedures and
policies undertaken by Transferor
regarding responding to and
resolving customer complaints?

(a) If no, please explain.

{b) Will answering services or
automatic answering machines be
used at any time?

(c¢) If yes, please explain. (Include

company maximum initial response
time to such customer inquiries
received via answering services.)

...31_.

[ ] ves?* [ ] No
[ 1] Yes® [ 1 No
[ ] Yes™ [ ] No



DRAFT,

Page 4 of 4

FORM H

CHANNEL CAPACITY AND SYSTEM DESIGN (continued)

(d) Will Transferee maintain a
business office within the geographic
boundaries of the municipalities
currently served by the existing
cable communications system which
will be open during regular business

hours? [ ] ves™ [ 1 No

(e} If no, please explain.

Please describe in detail Transferee's
plans for utilizing and promotion of the
institutional network, ingluding proposed
allocation of band width.

If yes to question-4, 5, 6, 7 or 8 above, please explain
your understanding of the existing obligations and
reference with specificity the line item({s) of the
attached financial information which indicates such

assumption of obligations.

- 32 -




DRAFT,

FORM I: PROPOSED SIGNAL CARRIAGE AND CHANNEL ALLOCATIONS™

For purposes of this form, Transferee is directed to
review all applicable provisions of the existing Cable
Communications Franchise Ordinance. It is presumed that

Transferee understands the applicable provisions when
referenced herein.

._33_



DRAFT
FORM I Page 1 of 1

PROFOSED SIGNAL CARRIAGE AND CHANNEL ALLOCA&‘IONS

1. Does Transferee propose the addition
or deletion of any programming ser-
vices (including data, audio,
or video)? [ 1 Yes [ 1 No

(a) If yes, please explain.

_34..
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DRAFT

FORM J: LOCAL PROGRAMMING"

For purposes of this form, Transferee is directed to
review all applicable provisions of the existing Cable
Communications Franchise Ordinance. It is presumed that

Transferee understands the applicable provisions when
referenced herein.

- 35 -



FORM J

LLOCAL PROGRAMMING

Does Transferee agree to assume all

local programming/public access com—

mitments of Transferor (including

franchise requirements and pro-

cedures, channel capacity,

equipment, facilities and staff)? [ ] Yes

(a) 1If yes, please reference with
specificity the line item(s} of
the attached financial information
which indicates such assumption of
the commitments.

(b) 1If no, please explain.

Will Transferee agree not to propose

any modifications of the local pro-

gramming/ public access commitments

which it assumes in the transfer for

at least three (3) years from the

effective date of the transferred

franchise (including franchise re-

guirements and procedures, channel

capacity, equipment, facilities, :
and staff)? [ ] Yes

{a) If no, please explain.
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] No

] No




DRAFT,

FORM J . Page 2 of 2

LOCAL PROGRAMMING {continued)

3.

Does Transferee propose any addi-

tions to the local programming/public

access commitments described in 1

and 2, above? [ ] Yes [ ] No

{a) 1If yes, please explain and
reference with specificity the
line item(s) of the attached
financial information which
indicates such additions.

Describe plans and budget for promotion of local
programming/public access.

Please specify your allocation of channel time and pro-
gramming support to leased access users if different
from current policies of Transferor. Please state all
company policies and procedures for the leasing of
channel time or entire channels by individuals, corpora-
tions, associations, or the like, if different from
current policies of Transferor.
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FORM K: PROPOSED RATES"

For purposes of this form, Transferee is directed to
review all applicable provisions of the existing Cable
Communications Franchise Ordinance. It is presumed that
Transferee understands the applicable provisions when
referenced herein.
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FORM K

DRAFT

PROPOSED RATES

PERIOD OF RATE STABILITY

1.

2.

Will Transferee assume all existing
Transferor rates and charges? [ 1 Yes

Will Transferee guarantee that no

increases in any rates will be

made for one year from the effective

date of the transferred franchise? [ 1 Yes

If "no" to either 1 or 2 above, please
answer questions in rest of Form K.

RATES - SUBSCRIBER NETWORK

3.

(a) List proposed installation and
. monthly subscriber rates for
all tiers and types of basic
service.

Include rates for all tiers,
additional ocutlets, FM and
audio service (with and
without cable service).

(b} Specify installation rates for
those homes/businesses/industries
located under 200' from the dis-
tribution system and those located
200' or more from the distribution
system (aerial and underground).

(c) State policies regarding unusual
or difficult connections of service,

OTHER RATES

4.

(a) If deposit is required for
converter, state amount and
describe conditions relating
to ownership, use, repair and
replacement.

(by If any other deposit is required,

pléase state amount, purpose and
terms and conditions of such deposit.
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FORM K

PROPOSED RATES (continued)
Other Rates (cont.)

5. (a) Pay Cable: Detail proposed
rates that will be charged
for pay cable services.
Include charge, if any, for
lockout devices and equipment
installation. Indicate whether
charges are monthly or assessed
on a one-time basis.

6. Studio and Equipment Usage

Describe studio and equipment usage
rates for commercial and noncommercial
users. Include rates for: ,
studio production time;

remote production time;
supervision and instruction;
leased channel costs;

system playback costs;

editing costs;

rental of studios; and

rental of equipment.

P . Sy A —"
Ta oL o

Page 2 of 2




DRAFT

FORM L: EMPLOYMENT PRACTICES"

For purposes of this form, Transferee is directed to
review all applicable provisions of the existing Cable
Communications Franchise Ordinance. It is presumed that

Transferee understands the applicable provisions when
referenced herein,



FORM L

DRAFT,

EMPLOYMENT PRACTICES

Will Transferee comply with all

federal, state and local laws

pertaining to discrimination, equal
opportunity employment programs and
affirmative action programs? [ 1 Yes

(a} 1If no, please explain.

Will Transferee assume all existing
staff position obligetions of
Transferor? ; [ ] Yes

(a) If no, please explain.

i

Please explain any proposed changes
in management or staff positions of
system.

If no staff position changes are
proposed, please explain any plans
you have for analysis of existing
staff positions for the purpose of
proposing such changes after the
franchise is transferred.

Will the system have:
(a) local manager [ ] Yes
(b) regional manager [ ] Yes

If yes, location of local and/or
regional managers.

- 42 -
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DRAFT,

FORM M: FRANCHISE MODIFICATIONS
AND MISCELLANEOUS
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WHAFT )

FORM M

Does Transferee agree to execute
the existing franchise between
South Washington County Cable TV
Company and Commission, to comply
with all terms and conditions

of said franchise, and secure the
signature and guarantee of Trans-
feree's parent corporation on
said franchise.

(a) If Transferee has no parent
corporation, please identify
the person or entity who will
guarantee the performance of
said franchise.

Please list with specificity any
franchise modifications Transferee
will request of franchise authority.
Please attach proposed franchise
language for any such requested
modifications.
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DRAFT

CABLE SYSTEM

FINANCIAL MODEL

CONTENTS
EXHIBIT I FINANCIAL PRO FORMAS
EXHIBIT I1 FINANCIAL RESOURCES

Kevin P. Cattoor
2224 73rd Court North
Minneapolis, MN 55444

(612) 566-5294
(612) 370-0688
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SCHEDULE
I.
IT.
III.
ITI. 1l &
IV.
V.

vVI.

VII.
VII. 1
VIII.

IX,

NOTE:

DRAFT

EXHIBIT T

FINANCIAL PRO FORMAS

OPERATIONAL ASSUMPTIONS
REVENUE ASSUMPTIONS

EXPENSE ASSUMPTIONS
COMPENSATION ANALYSIS

PLANT EXPENSE ASSUMPTIONS
ORIGINATION EXPENSE ASSUMPTIONS

GENERAL, SELLING & ADMINISTRATIVE
EXPENSE ASSUMPTIONS

RETURN ON INVESTMENT ANALYSIS
COMPUTATION OF TAX DEPRECIATION
SUMMARY OF CAPITAL EXPENDITURES

DOCUMENTATION

The forms included herein as Exhibit I
have been designed to illustrate the
basic financial information required by
the Commission. The Transferee is not
restricted to submitting their financial
plan in this exact format. The Trans-
feree should however, submit enough docu-
mentation of the financial and operating
assumptions so that the forms in Exhibit
I can be completed by the Commission.
The Commission reserves the right to re-
quest additional information from the
Transferee as deemed necessary.
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COMMITMENTS TO REBUILD --
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DRAFT

EXHIBIT IT
Page 1 of 7

FINANCIAL RESQURCES
Please describe in detail the financing plan to fulfill the
Franchise requirements for the construction and operation of
the cable communications system. Proof of financial cap-
ability shall include the following:

1. Source of financing:

a. Equity——what is the source and amount of equity

capital?

b. Primary Debt--What is the primary source and amount
of debt?

c. Secondary Debt--What is the secondary source and

amount of debt?

d. Name and title of officer in bank or lending insti-
tution who has authorlzed the financing for this
project:

2. Terms of financing:

a. Amount--Primary $ Period

Amount--Secondary $ Period

b. Under what conditions is the financing to be made
available?

C. What interest rates?

d. What collateral is involved?

e. Who are guarantors?

£. Are there related agreements made in connection
with financing of this project?

/ If any portion of equity contribution is borrowed,
describe collateral and terms of the loan.

- 58 -~
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DRAFT

EXHIBIT II
Page 2 of 7

FINANCIAL RESOURCES (continued)

g. Are there any limitations on the sale of stock by
individual holders in this project? Describe.

h, Are there any buy-out or buy-back stock provi-
sions? Describe.

i. Are there any assignments or intended assignments
of stock voting rights? 1If so, describe.

je. If Transferee is (or includes) a multiple system
operator, will it agree to countersign the fran-
chise agreement if asked by the city?

k. Is Transferee organized as an IRS Subchapter S cor-
poration? If yes, what depreciation rate will be
used for tax purposes?

_60...




DRAFT

EXHIBIT II
Page 3 of 7

FINANCIAL RESOURCES {continued)

3. Documentation: Supply correspondence that assures
Transferee's financial viability, such as letters of
commitment from financial institutions, which will
demonstrate the availability of sufficient funds to
complete the franchise requirements as it relates to
additional construction of the cable communications
system.

If Transferee is a multiple system operator, give evi-
dence of the portion of the company's line of credit
that is presently uncommitted, and will be applied to
the franchise requirements as it relates to additional
construction of the cable system.

If Transferee is a division of subsidiary of an MSO}

provide the proposed debt instrument descrlblng terms of
payment.

If capital is to be raised by a parent company, provide
an annual report for the parent company.

_61_
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EXHIBIT II

Page 4 of 7

FINANCIAL RESOURCES (continued)

4.

BDDITIONAL DATA REGARDING LOCAL INVESTORS

If local investors are involved, these additional
questions must be answered. Failure to answer this
question fully may adversely affect the evaluation of a
Transferee's request.

al

List the amount of equity contribution to be pro-
vided by each investor, plus the method by which
the contribution is paid (e.g., cash, cash plus
credit, services, etc.) Services contributed in
lieu of dollar investment are to be described and
made quantifiable. :

State how each investor intends to fund its coh—
tribution.  If the money is to be borrowed, state
what will be the collateral.

Include financial commitment data for each in-
vestor.

If the percentage of ownership is not comparable to

the equity contributions, state how ownership will
be allocated among the investors.

Submit data showing how profits and lossess will be

shared among franchise investors.

How will investment tax credits be shared among the

investors?

How will depreciation deductions be shared among
the investors?

Disclose any agreements for repurchase of the local

investor's ownership interest by the applicant
company or its parent(s). .




DRAFT

EXHIBIT II
Page 5 of 7

NATIONAL BUILDING COMMITMENTS ~-- NEW PLANT

To be completed by Transferee and parent organizations with
whom pending franchise transfers exist in other com-
munities, If additional space is needed, please reproduce -
this form.

NOTE: This form also relates to ANY new plant commitments
to which Transferee or parent is currently com-
mitted.

Miles and Cost of Committed Total Capital Costs

Committed Plant (give 1986 1987 1988 1889 Completion

(name of community) Date

Transferred System Miles

Cost

Community 1:
Miles

Cost

Community 23
Miles

Cost

Community 3:
Miles

Cost

Community 4:
Miles

Cost

NOTE: New plant includes the miles of committed plant and
construction costs for all recently awarded franchises which
may not have started construction and also older franchises

where building program is not yet complete, including line
extensions. :

- 63 -



DRAFT

EXHIBIT II
Page 6 of 7

COMMITMENTS TO REBUILD -- REBUILDING PLANT
To be completed by the Transferee and parent organizations

franchised in more than one community. If additional space
is needed, please reproduce this form.

Miles and Cost of Committed Total Capital Costs
Committed Plant (give 1986 1987 1988 1989 Completion
(name of community) Date

Community 1:
Miles

Cost

Community 2:
Miles

Cost

Community 3:
Miles

Cost

Community 4:
Miles

Cost

Community 5

Miles

Cost

New Plant (including the transferred system)

Rebuilding Plant

Total Committed
Capital Costs

_64_



POTENTIAL BUILDING COMMITMENTS —--

DRAFT

PENDING FRANCHISE TRANSFERS

EXHIBIT II
Page 7 of 7

7o be completed by Transferee and parent organizations with’
whom pending franchise transfers exist in other com-
munities. If additional space is needed, please reproduce

this form,

Community in which
franchise is to be
transferred

Expected
date of
Transfer

Estimated
Plant
Mileage

Estimated
Cost

Community 1z

Community 2:

Community 3:

Community 4:

Community 5:

Community 6:

TOTAL ESTIMATED
MILEAGE AND COST

- H5 -
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MEMO
TO: Mayor and Clty Councll|
e R ,’/,:-"}
FROM: Gary E. Brown ’x;;ﬂ/)#-
DATE: August 28, 1986

SUBJECT: Assistant Building Inspector

Attached 1s a letter from Jon Ludwig resigning his position as Assistant
Buliding Inspector so that he may work for the City of Bloomington. Staff
regquests Council authorization to fill| this position.

cl
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CITY OF HASTINGS

100 SIBLEY STREET, HASTINGS, MINNESOTA 55033-0087
Phone (812) 437-4127

Hastings on the Mississippi

Augugt 22, 1986

TO0: Gary Brown
FROM: Jon Ludwig

This is to notify the city of Hastings that effective September 5,
1986, will resign my position as Assistant Building Inspector.

Respectfully yours,

pEs 4{_‘3,,.4_'9

Jon Ludwig

An Equal Opportunity Employer
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August 22, 1986

Chief Donald Latch
City Council Members
Members of

Hastings Fire Dept.

To altl,

It is with much regret, that I have to submit my resignation
from such a fine dept. The experience and training I have gained
here 1 consider invaluable. I will be returning to my home
town in Cleveland Mn. where I hope to continue as a Firefighter.

Please accept my resignation effective August 22nd. 1986.
Again, Thank You for the invaluable experience.

Sincerely,

Thomas P. Roh1fing
/’? § 1/

My forwarding address is: Thomas P. Rohlfing
P.0. Box 326

Cleveland Mn. 56017
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AUGUST 28, 1986

DEPARTMENT REQUESTS T(Q USE FEDERAL REVENUE SHARING FUNDS:

1. Streets Heated Bituminous Mix Trailer $ 3,500
2.. Building Inspector Portable Radio 1,100
3. Dutch Elm 1987 Program ($2,000 for reforestation’) 22,000

4, Fire/Ambulance 2 Defibrillators 19,000

Lt Gl bl rmkivs g fhilise ——5 (i
Wewrey
Amount of Revenue Sharing Funds available 555,000
T o W@t@c@%m
N st — & fosrslf Rspre
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MEMO
To: Mayor and City Council
From: Keith Rosch, Street Superintendent
Subject: Request to use Federal Revenue Sharing Funds

Date: BAugust 28, 1986

Enclosed you will find a print of a brochure showing the Heated
Bituminous Mix Trailer I would like to purchase for the street
departments use in patching streets. This would enable us to
better patch streets using hot mix instead of the mix we presently
use. The hot mix patch is more durable and would ke more cost
effective. When we currently buy mix it gets cold soon and hardens.
With this proposed equipment we can patch all day with hot mix.

It is reguested that Federal Revenue Sharing Funds be used to
purchase this equipment which is estimated to cost $7,500. The
1986 budget includes $4,000 for this equipment. So Revenue Sharing
Funds in the amount of $3,500.00 are reguested.

jt



~ Send your road repair crew out w;th
- -enough asphalt mix for a full day’s work.

Designed and Used by
the Minnesota Department
of Transportation

€ Heavy Duty All Welded
Construction

€ 8 Hour Capacity Load

€ Heat on Job Site

€ Compiletely Self Contained
- Heated Main Hopper
= Heated Liquid Asphalt Tank
¢ Shovel Cleaner and Tool Box

his HEATED BITUM!NOUS MIX TRAILER was designed by the Minnesota Department of Transportatlon 'f_or
se m repamng roads !t lS basacally a umt that |s used to tranSport bltummous mix and asphalt and |s o

- an overheact chirte. or it can be ioaded wnh a front end loader. The umt is towed to job . site and
: 'heatmg unlts are put in operatuon to bring the mix up 1o the temperature necessary to make &’
.. _bond with the road surface. The machine is designed with & hopper for bituminous mix

~“and a tank to hold liquid asphait which is used to bond the mix to the
old surface. Both units have separate heating units.

Primary usage of this machine would be for repair and maintenance of bituminous
road and parking lot surfaces - City, County, and State Highway Departments.




Contact:

Tom Moerke Minnesota Correctional Industries
Sales Manager P.0. Box 55, Stillwater, Minnesota 56082
Tel: 612-439-1910 ext. 325

HEATED BITUMINOUS MIX TRAILER

Model 2700 Specifications

ltems

Hopper

Liquid Asphalt Tank

Tooi Storage

Running Gear & Frame

Hitch

Height - Doors Closed
Height - Doors Open
Lengih

Width

Nei Weight

Grosas Weight

Ground Clearance

aesn oo

LA

k-

Capacity - 2.7 cubic yards

10 gauge steel double wall construction with 4"

bottom plate.

Equipped with two 200,000 BTU removable propane burners
with manual controls.

Heat up time approximately 20 minutes.

Loading doors - 2 top hinged, opening 632" x 78”
including two telescoping lifting arms to assist

opening and closing

Unloading door - 1 sliding door 2227 x 26" with safety lock.
Tank holders for two 100 Ib. propane tanks.

Capacity - 55 gals.

12 Gauge steel construction.

Equipped with one 200,000 BTU propane burner
with temperature control and safety shut-off.

8" loading opening with locking cover.

2" bung faucet for unloading liquid asphalt.

Steel tool storage and shovel cleaning box. Holds

3 shovels and hand tools.

Tandem Prior coal axles with torsion spring accessory kit.
4 wheel hydraulic surge brakes.

8 bolt hubs

9.50 x 16.5 E. load range tires.

Frame - all welded channel iron 87 x 2" x 5/16”".

Tail and turn signal light package.

Choice of ring hitch or ball hitch

Surge brake control

Hiteh adjustment range from 16%2" to 23" drawbar height.
Equipped with screw type swing away jack stand.

832"

105”

150~

871a"

4270 |bs. less tank.

10,000 Ibs.

12”
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MEMO
To: Honorable Mayor and Councilors
From: Merlin Wilbur fMALm).

Subject: Radio Purchase from Revenue Sharing Funds

The Building Department currently pays the Assistant Inspector
mileage to drive his own vehicle on inspecticns. We could
maximize cost effectiveness of these mileage costs with a hand
held portable radio for direct contact from City Hall to the
inspector. The radio cost will be approximately $1100.00
purchased under State Cooperative Guideline buying.

I therefore respectfully ask the Council to authorize the

purchase of one portable hand radio unit at the above estimated
cost. .

Jjt



HASTINGS POLICE DEPARTMENT

107 West 5th Street
Hastings, Minnesota
612-437-4126

DARYL A. PLATH
Chief of Police

August 28, 1986

MEMO TO: Mayor Stoffel i\
City Countil Members :%w_
FROM: Daryl A. Plath, Chief of Police
RE: Request for Use of Additional Revenue Sharing Funds

Mr. Brown, City Administrator, has indicated that there are some additional
Revenue Sharing Funds available for the purchase of equipment.

I am hereby requesting monies for six (6) portable radios at a cost of
approximately $6,600.00. I have been experiencing considerable maintenance
problems with our present portable radios and I am proposing to issue each
officer a portable radio and charger. Experience has jndicated that
portable radios have a longer life and require less maintenance under a
program such as this.

DAP/dj
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MEMO

TO: Mayor and City Council
FROM: Marty McNamara ;23’
SUBJECT: Federal Revenue Monies

DATE: August 28, 1986

I would like the Council to consider funding hoth the Natural Resources and
Recreation Commission and the Diseased Tree Program with Federal Revenue
Sharing monies.

The Natural Resources and Recreation Commission is currently in the process of
updating the Parks Systems Plan. We expect the plan to be completed by the
end of September. From speaking with the consultant (Tom Loucks) who is
preparing the plan, our Parks System is in great need of upgrading its
facilities and equipment. Right now I do not know what the estimated cost will
be to upgrade our system, but it will be substantial and we will have an
estimate by the end of September.

The Diseased Tree Program has been funded in the past with Federal Revenue
Sharing dollars. We anticipate that the program will cost $20,000 in 1987,
similar to 1985 and 1986. We would also like the Council to set aside an

additional $2,000.00 for reforestation. This would be a total of $22,000.

Thank you for considering these projects.

ces



HASTINGS FIRE DEPARTMENT

DONALD G. LATCH, CHIEF
115 West 5th Street
Hastings, Minnesota 55033

Business Office (612) 437-5610

TO: Mayor Stoffel
City Council Members

FROM: D. C. Latch - Pire Chief M’) |

SUBJECT: Request for Federal Revenue Sharing Funds

DATE: August 13, 1986

I respectfully reguest $19,000 of unallocated Federal Revenue Sharing funds { i
for the purpose of purchasing two Cardiac Monitors/Defibrillators for our
Ambulance Service. BAn explanation on this request is provided in Mr, Mark Holmes'
attached memo. .

Also attached are supporting letters from Dr. L. G. Erickson (Hastings
Ambulance Serwice Medical Director) and the Regina Memorial Hospital Emergency
Room Committee. :

This addition of the Automatic Cardiac Monitors/Defibrillators will

obviously upgrade the level of service we are now providing. This seemed to
be the intent of the Council's Safety Committee and Rural Fire Association when
upgrading to Advanced Life Support was tabled last October. This additional
knowledge, training and equipment will help bridge the gap between our current
level of service and Advanced Life Support Service.

Attachments

ces i

FIRE SUPPRESSION - FIRE EDUCATION — FIRE PREVENTION — AMBULANCE SERVICE




HASTINGS FIRE DEPARTMENT

PONALD G. LATCH, CHIEF
115 West 5th Street
Hastings, Minnesota 55033

Business Oftice (612) 437-55610

T0: Mayor Stoffel
City Council Members

FROM: Mark J. Holmes - Ambulance Training Coordinator

SUBJECT: Request For Authorization And Funding For Two Automatic
Cardiac Monitors And Defibrillators

DATE:  July 28, 1986

Approximately two years ago, we had the opportunity to review a new piece
of equipment called the "Heart Aid". This portable unit has the ability to
read and interpret fatal cardiac arrhythmia and defibrillate in the field.
After careful consideration, we decided to wait until field testing was
complete, sufficient information was available, and the decision was made
to allow emergency medical technicians (EMT's) to use this equipment in the
field (at that time only paramedics were allowed to use).

With the above reguirements now being satisfied (EMT's are now allowed to
use the Heart Aid in the field), we have again studied the equipment and
test results and found the following: The Minnesota Department of Health
now allows EMT's to defibrillate in the field: initiaily as little as four
hours of training is required to successfully use the Heart Aid; early
defibrillation {up to 8 minutes after arrest) successfully reduces the
mortality rate in cardiac arrest victims; and automatic defibrillators by-
pass costly radio and telemetry equipment.

With the recent recommendation by the committee appointed to study advanced

1ife support in our community to continue to upgrade within our means, we
ask the following:

- Authorization be given to upgrade our service to include
the Heart Aid.

- Appropriation of $19,000.00 for the purchase of two Heart
Aids. (One would not allow us to provide this valuable
service 100% of the time.)

I will be attending the August 18thCouncil meeting with the Heart Aid to
answer any questions.

Thank you for your consideration.

MJH:1h

FIRE SUPPRESSION - FIRE EDUCATION - FIRE PREVENTION — AMBULANGE SERVICE



LESLEY ATWOOD, M.D.
Family Proclice
L.G. ERICKSON, M.D.
Family Proclice
LEA R. HOGAN, M.O.
Femily Praclice
PALIL KERESTES, M.D
Fomiby Practice
GARY MOODY, M.D.
Fomily Practice

ROBERT H. NELSON, M.D.

Famtly Practice
JENWNIE ORR. M.D.
Fewnily Proclice
RALPH RAYNER, M.D.
ternol Medicine

THOMAS SCHWINGHAMER, M.D.

Family Practice
WIELIAM SPINELLY, M.D.
Family Practice
MARK ZIPFER, Ph. D.
Psychology

RIVER VALLEY CLINIC

955 Highway 55 1320 Frontoge Road South 119 Broad Street North
Hastings, Minnesola 55033  Hastings, Minnesota 55033 Prescoit, Wisconsin 54021
(612) 437-7287 {612) 437-1044 (715} 262-3649

July 31, 1986

Mark Holmes
Hastings Ambulance Service
Hastings, MW 55033

Dear Mark,

As Medical Director of the Hastings Ambulance Service, 'I am
writing vou this letter to fully endorse the purchase of

the Heart Aid Monitor/Defibrillator. I feel that this would
be a significant upgrading of the basic life support service
that we now have in our community.

Tn addition, I have had the opportunity to review this equipment
as Medical Director of the Emergency Room at Regina Memorial
Hospital and also as a member of the Emergency Room Committee.
It is our feeling from the hospital standpeint and the Emergency
Room standpoint that this new equipment would be a great benefit
to our ambulance service in their efforts to save lives within
our community.

I look forward to working with the Hastings Ambulance Department,
and in particular the EMT's in the training and in the use of
this Heart Aid Monitor/Defibrillator. If I can be of any further
help in regards to this matter, please feel free to contact me.

Yours truly,

-




M/

MEMORIAL HOSPITAL
NURSING HOME — RESIDENCE
Hastings, Minnesota 556033

Phone: (612) 437-3121

July 16, 1986

Mark Holmes
Hastings Ambulance Service

Hastings, Minnesota
55033

Dear Mark,

As members of the Emergency Room Committee, we were pleased to have had
the opportunity to review the new Heart Aid Monitor/Defibrillator. Drs.
Erickson and Schwinghamer were familiar with the monitor but were very
impressed with the advanced capabilities of the newest model. They be-
lieve it will be of significant value to the community with the probability
of saving additional lives by the use of such updated equipment.

The Committee members, as listed below, wish to extend their support to
the Hastings Ambulance Service EMT's in the training and use of the Heart
Aid Monitor/Defibrillator.

Sincerely,
Kate Seibert, RN
Director of Nursing Service

Emergency Room Committee Members:
Dr. L. Erickson
Dr. T. Schwinghamer
John W. Junkman, Administrator
Barb Becker, Executive Secretary
Kay Mayer, Head Nurse of E.R.
Kate Seibert, Director of Nursing Service
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Making
EMT-D Work
Part 11

Proceedings from the
University of lowa Workshop

Editor's Note; The first part of the Proceeding of the lowa
Workshop on EMT-Defibrillation appeared in the February issue of
jems and focused on the current status of EMT-D and on training
methods,

Part Two of the Proceedings discusses the concept of medical control
and how it can be established in an EMT-D program; Ken Stulis
provides an insightful discussion on how to maintain quality in an
EMT-D program and the valuable idea of using time trends lo
improve a program; and finally a detailed comparison of automatic
and manual defibrillators is presented to help programs make the
decision about which type of defibrillator they should choose.

Medical Control
by Richard O. Cummins, MD

The American Heart Association, in the 1980 Standards and
Guidelines for Emergency Cardiac Care, defined medical con-
trol in the following way:

‘Medical control is defined as the authority exercised by a designated
physician [medical director] to direct the medical care provided by any
end all personnel involved in the EMS system."?®

The concept of medical control. An EMT who performs a medi-
cal procedure other than transportation in an emergency is tech-
nically engaged in the practice of medicine. Over the past
decade EMTs have been permitted by law to perform more and
more medical procedures in their efforts to save lives and
reduce disabilities. In performing these procedures, EMTs are
acting as agents of medical doctors. The American College of

50 MARCH 1986 jeme

Emergency Physicians states this concept clearly:
""All prehospital medical care may be considered to have been provided

by one or more agents of the physician who controls the prehospital
system, for this physician has assumed responsibility for such care.”26

In many parts of the country, however, basic EMTs operate in-
dependently of physician contact, and medical review of their
performance seldom, if ever, occurs. In the past, this situation
arose most often when programs were started in communitir-
where no physicians were available, interested, or qualified
offer assistance. Lack of medical leadership has frequently
limited the contribution of EMTs to emergency care.

Even though it is highly recommended by many experts on
prehospital care, basic life support units are not uniformly re-
quired to have a formal medical control relationship with a
physician. In some states, such as Minnesota, rules and regula-
tions require basic life support ambulance services to have a
physician medical advisor. For an EMT-defibrillation program,
however, the situation is different—every EMT-D program must
have formal medical control.

Features required to establish Medical Control. Al-
though the details required by emergency medical service pro-
grams may differ from state to state, formal medical control
should be established through the following features:

1. Medical Director, A designated physician must under-
stand and accept the responsibility of being the medical director
of an EMT or first responder defibrillation program,

2. Training Program. A physician must approve the content
and the presentation of the training program. The instruction
should be provided by the physician or by a representative of
the physician.

3. Standing Orders. The medical director must approve the
standing orders that will be used by the EMTs or first
responders.




!

4. Certification. The medical director must approve the cer-
tification process. This means the methods used to test the
students and includes written examinations and demonstra-
tions of practical skills.

5. Authorization. After certification, the medical director
must then issue formal "'authorization'’ to operate the defibrilla-
tor according to the standing orders,

6. Casc-by-case review. Every event in which EMT- Defibril-
lators or first responders used {or potentially should have used)
the defibrillator must be reviewed by the medical director or his
designated representative. In King County, Washington, this
has meant medical review of every incident in which cardiopul-
monary resuscitation was performed. These so-called “'CPR
Cases'” were nol limited to cardiac arrest due to heart disease
but include drownings, traumatic arrest, drug overdoses, and
respiratory failure. There are two ways in which case-by-case
review occurs; first by written documentation, and second by
review of the tape recordings made by the voice/electrocardio-
graphic tape recorders attached to the portable defibrillators.

7. Performance evaluations/Practical skills reviews. At
intervals of 30-90 days EMT-Ds must be evaluated and graded
on their practical skills of patient assessment, defibrillator
operation, and (if using manual defibrillators) rhythm recogni-
tion.

8. Recertification. At intervals of two to three years, in most

lates, the performance of the EMT-D is reviewed and a decision
1s made whether or not that EMT will remain authorized to per-
form defibrillation. This review can take the form of a written
and practical skills exam or, in some areas, a review of the per-
formance of practical skills.

Requirements for Medical Control
1. Medical director 5. Authorization
2. Training program 6. Case-by-case review
3. Standing orders 7. Performance evaluations
4, Certification 8. Recertification

Prospective, Direct and Retrospective Medical Control.
The figure shows that medical control of EMT-Defibriilation
programs is established prospectively through state EMS
authorities, the training program, and the standing orders and
protocols that EMT-Ds learn in their training course. Medical
control is established refrospectively, that is after actual field
events, by case-by-case review performed by the medical direc-

tor or his representative. EMT-D programs must not depend on
direct medical control through telemetry.

Standing orders versus telemetry, Virtually all EMT-D pro-
grams use sianding orders rather than telemetric transmission
of an ECG recording to a base station physician. This is because
quickness is so important during a cardiac arrest and because
telemetry frequently causes long decision-making delays.
Standing orders and protocols, in effect, are a direct order from
the program medical director to perform certain tasks for a pa-
tient. The standing orders must be memorized and practiced by
the EMT-D. The EMT-D operates under the authority of the
medical director's medical license. When EMT-Ds successfully
complete their training course, they receive a Certificate of
Authorization. This ceriificate is a "'prescription’ from the
medical director that legally authorizes the EMT to use the
defibrillator in certain situations and in a prescribed manner.
Standing orders present exactly what these 'certain situations'
and "'certain manners are."

Relationships among training, medical control and
quality assurance. In EMT-defibrillation there is a great deal of
overlap among the concepts of {raining, medical control and
quality assurance. The figure displays these relationships graph-
ically, and Ken Stults discusses them further in the next section.
Prospective medical control affects training directly in the form-
of the standing orders and protocols that the EMTs must learn.
Case-by-case review is the primary technique for quality assur-
ance, as well as the primary technique for maintaining
retrospective medical control. Problems identified during quali-
ty assurance reviews are addressed through either retraining,
changes in the initial training, or even changes in the standing
orders and protocols, Similarly, insights gained through long-
term outcome assessments can be used to modify and “fine-
tune” the entire system. These interrelationships must be re-
membered in any discussion of EMT-defibrillation,

Quality Assurance: The Key to a Safe and
Effective Program
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Demonstrating that EMT-Ds can improve survival following
out-of-hospital cardiac arrest is, unfortunately, no assurance
that in any given community they will. Improved patient out-
come cannot be guaranteed simply by providing a defibrillator
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and 10-20 hours of training on how to use it. Many variables
contribute to determining the likelihood of survival for any
given patient, The importance of whether or not the preaenting
rhythm is ventricular fibrillation is obvious, Other varlables,
however, such as the quality of the technigue of defibrillation,
are more subtle. An effective community program capable of
significantly improving survival following cardiac arrest mus!
address as many of these variables that determine outcome as
possible. The more variables that are effectively addressed, the
higher will be the likelihood of success. Some, such as a
patient’s age or whether someone saw or heard the patient col-
lapse, have been appropriately termed "fate factors,” and are
not amenable to improvement by any known community ef-
fort.#’Many can be influenced on a community-wide basis,
however. If an EMT-D program is to enjoy maximum success,
each of these variables must be known, must be frequently, or
even continuously, monitored and, when indicated, must be
specifically targeted for improvement.

Case-by-Case Review. Due to the wide range of variables
involved, including many related to the actual field perform-
ance of the EMT-Ds, a fairly elaborate mechanism for informa-
tion retrieval and analysis is necessary. At a minimum, this
must include a written ambulance run report and a continuous
voice/ECG tape recording of the resuscitation attempt. Each
tape, in turn, must be analyzed for a variety of information in-
cluding the presenting rhythm, accuracy of interpretation of the
presenting rhythm (organized vs. VF vs. asystole], ap-
propriateness of decision regarding defibrillation, elapsed time
from arrival to shock, pulse checks, and performance of CPR
when indicated. A constructive critique of each resuscitation
must be provided to the EMT-Ds as soon after the event as possi-
ble. Major performance errors must be identified and corrected
as they occur, while good performance must be acknowledged.

As Richard Cummins discussed in the previous section, case-by- |

case review contributes a great deal to the quality assurance
program, and can be conalgered a component of medical con-
trol. In practice, medicel control of EMT-Ds is never “'on line."
The only way for the physician medical director to determine
whether his standing orders are carried out in a given case is to
review the cassette tape.

Periodic Trend Analysis: The iImportance of data collec-
tion. Case-by-case review provides information about ad-
herence to the performance protocol for & particular patient. It
is not possible, however, to determine with certainty whether
or not a given patient should have survived, irrespective of the
quality of management. Measuring the overall success of an
EMT-D program requires review of many patienis. The patient
survival rate, and all of the variables which influence it, must be
monitored over time. Complete data on each event must be
serially logged and periodically evaluated for trends in both pa-
tient outcome and EMT-D performance. For example, if survival
to hospital discharge in a community improves only minimally
or not at all following implementation of an EMT-D service, it
will be eritically important to determine why. This will depend
on how well the important contributing variables are known.
Are ambulance response times consistently too long? Are Aefib-
rillations consistently delayed? Are patients consistentlY  ing
converted out of VF, or do shocks often appear to be ineftective
(an indirect measure of defibrillation technigue}? If this infor-
mation, and more, cannot be determined reliably, there is lit-
tle chance that the needed corrections can be made and the suc-
cess rate improved,

Collecting and analyzing detailed data concerning prehospital
emergency medical services, and EMT-D in particular, cannot
be neglected on the grounds that it is a research activity. It sim-
ply cannot be assumed that because EMT-D works in rural Jowa,
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it will work anywhere as long as training is adequate and skills
are maintained in some acceptable manner. Though EMT-Disa
proven concept, what has been 'proven’’ is that EMT-Defibrilla-
tion works in systems which participaie in an on-going, com-
prehensive quality assurance program similar to that described
here. It has yet 1o be demonstrated that a program without such
quality control can succeed. What we do know is that when
EMT-D is not effective in improving survival in a given com-
munity, and such a monitoring program has not been installed,
it is impossible to determine what went wrong or what correc-
tive action is required.

Practical Application, Training, review of EMT-D per-
formance and patient outcome trends and periodic retraining
are four components of a continuous loop comprising an on-
going quality assurance program |see EMT-Defibrillation figure).
When an EMT-D program is first established, the initial training
program will encompass all that is currently known about how
the EMS system and the EMT-Ds themselves must function for it
to succeed. Only rarely will the realities of a given EMS system
mirror the ideal. The system's shortcomings must be searched
out through case-by-case performance review and long-term
trend analysis. The case-by-case review can identify individual
performance problems, such as delayed time from ambulance

arrival to defibrillation, misinterpretation of rhythms and other
" deviations from the established protocol. When such perform-
ance problems are noted, the EMT-Ds involved in the case must
receive whatever remedial training is necessary to assure that
those particular problems do not recur. It is beneficial to review
the case with the other members of the ambulance squad as
well so that they learn from the mistakes of their peers.
Thorough case-by-case review and follow-up should result in
consistent EMT-D adherence to the performance protocol. It
cannot, however, guarantee success or even, by itself, provide
adequate information to judge whether a program has been suc-
cessful,

‘When a case is reviewed, predefined data must be collected in
an orderly manner to help generate periodic summaries of key
variables. This data list should include:

1. Parieni
Age Unwitnessed arrest
Sex Distance of collapse from
Witnessed arrest ambulance

Initial cardiac rhythm
2. The EMS System

Time from collapse to call Ambulance response time

for help Scene-to-hospital transport
Time from collapse to CPR time .
3. EMT-D Performance
Completeness of patient Time between
assessment defibrillation attempts
Accuracy of rthythm Appropriate management
interpretations of each rhythm
Time from arrival to encountered
defibrillation General adherence to the

. Patient Outcome

Rhythm after each shock

Return of a pulse in the
field

protocol

Hospital admission
Survival to hospital
discharge

It can then be determined, over time, whether the patient sur-
vival to hospital discharge rate {the ultimate measure of EMT-D
success) is acceptable. If not, a summary analysis is performed
of all factors known to influence survival. If the average age of
the cardiac arrest population in a commaunity is 75 years, and
only 25 percent of all arrests are witnessed, it will be difficult to
design any strategies which are likely to improve outcome. But
if the so-called “’fate factors” are in line with national norms,
then system or performance deficiencies or both are likely to be
responsible. It may be discovered that ambulance response
times are averaging 8.0 minutes {they need to be close to 4.0
minutes), or that the average time from EMT-D arrival to defib-
rillation is three minutes or more (it should be less than 2.5
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Quality Assurance
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minutes). It might be discovered that no more than 50 percent of
patients found in ventricular fibrillation are being successfully
defibrillated into some other rhythm, If this is the case, various
components of defibrillation technigue must be examined—
paddle placement, paddie pressure and use of conductive
medium. If enough data are collected on enough patients, it
should be possible to identify one or more contributing reasons
why an acceptable long-term survival rate has not been
achieved.

Correction of Discovered Problems. The next step is to
apply this information and correct the deficiences. If the
average time from arrival to defibrillation is too long, or the
overall VF conversion rate is (oo low, then it can be concluded
that the problem involves most, if not all, members of the am-
bulance service. A remedial training program which specificial-
ly targets the deficiencies identified in the trend analysis must
be developed and conducted for the entire service. Further, the
critical components of this remedial training program must be
incorporated into future primary EMT-D training programs con-
ducted for new trainees.

Once retraining is complete, case-by-case review and periodic
trend analysis is continued to monitor for improvement—both
in EMT-D performance and in patient outcome. This continuous
cycle of training, monitoring and targeted retraining must never
be allowed to end.

Special Case of the Smali Community. Special consider-
ation must be given to low-volume ambulance services
operating in small communities. Developing and maintaining a
quality assurance program such as we have described here
would be difficult in a small town for several reasons. First,
such a program would obviously require a significant invest-
ment of time and energy on the part of the local physician
medical director. However, medical directors of small com-
munity ambulance services are almost invariably busy general
practitioners or surgeons who have little time for extensive in-
volvement in such activities.

Second, the incidence of cardiac arrest in a small community
may not be sufficient to allow identification of important trends
over a reasonably short span of time. A good example is conver-
sion from ventricular fibrillation. It is impossible to know how
any given patient should respond to & defibrillation attempt—
too many potentially predisposing factors are unknown. There-
fore, the type and strength of conclusions one could draw from
observing that three of six patients in ventricular fibrillation in
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«the past year were successfully converted and one survived to
hospital discharge, are far different from the perspective gained
from cbservations of 100 patients in VF, 50 of whom were suc-
cessfully converted, but only ten survived te hospital discharge.
In the first case, it would be difficult to conclude that things
were not going about as well as could be expected considering
natural statistical variation. In the second case, which can be
seen as an extension of the first, one should be seriously con- .,
cerned about the low conversion rate and the low survival to
discharge rate. Furlher investigation may well reveal a need for
remedial training or some alteration of the defibriliation pro-
tocol. It would take years to appreciate this trend if one were
looking just at the cases from a single small community.

A solution to the differences of effective quality assurance in
the low-volume environment is regionalization of case review,
data collection and analysis. Regional hospitals, regional EMS
councils, state health department EMS sections and statewide
university hospitals are all potential providers of such a cen-
tralized program. Three basic conditions must be met to assure
maximum effectiveness of a regional review system. 1] A com-
mitted individual or small group of individuals is required
which must include a physician with considerable expertise in
emergency cardiac care. Good public relations skills and a
positive attitude are a must; 2) The capacity to collect, store,
retrieve and analyze key data from large series of cardiac arrest
runs must be available; 3) Through cooperation with the local
medical director, the central group must have the authority to
act on performance deficiencies in a constructive, corrective
manner that will foster improved performance and assure the
safety of patients, bystanders and fellow EMTs.

The Coming of Automatic Defibrillation
by Richard O. Curnmins, Judith Reid Graves and Kenneth R. Stults

Automatic external defibrillators. Automatic external
defibrillators represent the addition of techniques for analysis
and interpretation of surface electrocardiographic signals to the
already available, portable, direct-current defibrillators2e.2s
Presently available devices incorporate sophisticated digital
software with rhythm algorithms that analyze multiple features
of the heart's electrical signal. The devices record the signal
from the heart through two adhesive electrode pads, placed on
the chest in the same positions in which standard manual defib-
rillator pads are placed. Defibrillatory shocks are also delivered
through these electrodes.

When an automatic external defibrillator is used in a cardiac
arrest, the rescuer must cease contact with the patient while the
device assesses the rhythm, charges the capacitor, and delivers
countershocks. Depending on the manufacturer, the time re-
quired for rhythm analysis can range from six to 20 seconds and
capacitor charge time from four to 11 seconds, There are two
general types of automatic external defibrillators, a “fully
automatic’ and a "'semi-automatic’* device. The fully automatic
devices, once attached and turned on, assess the thythm, charge
the capacitors and deliver countershocks as long as the rhythm
remains ventricular fibrillation {VF) or rapid pulseless ven-
tricular tachycardia, or until the device is switched off. The
semi-automatic devices require responses by the operator,
guided by messages displayed on a liquid crystal screen. If the
rhythm is ventricular fibrillation or rapid pulseless ventricular
tachycardia, a final step is required in which the operator is ''ad-
vised'' to press the shock button.

Evaluations of Automatic External Defibrillators, Un-
like much equipment used for prehospital emergency care, au-
tomatic external defibrillators have been extensively
evaluated .2 The overall evaluation approach has, in effect,
followed this sequence:
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1. testing deteclion algorithms against rhythm eollections30
2. testing detection algorithms on actual patients in con-
trolled hospital settings;
3. testing actual devices first in hosplial seltings and then in
prehospital seltings with immediate manual defibrillator
backup!
4. testing actual devices in prehospital settings without im-
mediate manual defibrillator backup??
5. conducting formal, controlled clinical trials thal compare
outcomes from EMT use of automatic external defibril-
lators to EMT use of standard manual defibrillators 32.3¢
The first two formal, controlled clinical trials of automatic ex-
ternal defibrillators stopped data collection in mid and late
1985. These studies, like the first controlled evaluations of EMT
use of standard manual defibrillators, were conducted in King
County, Washington and in small communities in lowa. The
results have not yet been published. There have, however, been
preliminary presentations of some results from these trials at
the Scientific Sessions of the American Heart Association's 1985
Annual Meeting. The general conclusion from these published
abstracts has been that automatic external defibrillators are an
acceptable alternative to manual defibrillators when used by
basic EMTs either with or without EMT-paramedic backup
Additional, uncontrolled data presented at the AHA Meeting
suggested that AEDs can improve survival when used by (
responders, not just EMTs 32

The controlled clinical trials in Jowa and King County have

looked at the clinical outcomes of defibrillation [removal of VF}, -

admission to hospital, and survival to hospital discharge. Actual
clinical "saves’ do not depend on the type of defibrillator used,
but on the combined effect of patient and system factors, a point
that has already been confirmed in these trials?s If the
preliminary findings presented in scientific sessions continue to
hold true, there appear to be no significant clinical differences be-
tween EMTs using auiomatic defibrillators or using manual de-
fibrillators, As accurate ‘‘detectors of VE,* and as delivery sys-
tems for electrical countershocks, automatic defibrillators ap-
pear to perform as well as EMTs when the EMTs function: as *'de-
tectors of VF'' and operate manual defibrillators.

There are, however, program differences between EMT use of
manual defibrillators and EMT use of automatic defibrillators, as
discussed in detail in the next sectjon.

A comparison of automatic and manual defibrillators
for EMTs {See Table 1). The relative advantages and disadv=n-
tages of automatic versus standard manual defibrillators are ¥
lighted by drawing one distinction, a person interprets the cardiac
rhythm with manual defibrillators, whereas a machine interprets
the rhythm with automatic defibrillators. This distinction intro-
duces several points for an EMTD program to consider before
making the choice between manual and automatic defibrillators:

1. Initial Training: rhythm recognition. In a manual
program much time must be devoted to teaching EMTs to
recognize cardiac rhythms. In an automatic program little if any
time is needed to teach rhythm recognition. Training can be
done without visual displays of rhythms. Some automatic defib-
rillators have a monitor display of the rhythm and can be op-
erated in either an automatic or manual mode. Conseguently,
some programs may elect to start with an automatic EMT pro-
gram and operate the defibrillator only in the automatic mode.
Later, the program can change to a manual program by addi-
tional classes in rhythm recognition.

2, Initial training: operation of the device. Automatic
defibrillators require attachment of adhesive electrode pads to
the patient’s chest. Through these pads the rhythm is recorded,
analyzed and the electrical shocks are delivered, Because an
automatic defibrillator internally recognizes the rhythm, it is
programmed to charge the capacitors and, depending on which
manufacturer's device is used, to deliver a shock with virtually
no additional action from the EMT-operator.

Use of a manual defibrillator is more complicated. To provide




F
the EMT wilh a clear piclure of the rhythm, the manual
defibrillators first require calibration of the monitor (& step not
required on all brands) and then attachment of monitor elec-
trodles, The manual EMT must:
. calibrate the machineg;
. select an energy level;
. gel the defibrillator paddles;
. charge the capacitors;
. apply them to the chest;
. assess the rhythm again; and
. press the shock-delivery buttons.

Of necessity, the initial training classes are longer and more in-
volved.

3. Initial training: treatment protocols. The treatment
options available to EMTs using automatic and semi-automatic
defibrillators are more limited and consequently, the treatment
protocols are simpler and easier to learn and to use.

4. Maintenance of skills, In King County, Washington,
EMT-Ds trained in the manual program have attended four one-
to two-hour continuing education classes per year. In lIowa,
manual EMT-Ds must demonsirate practical knowledge of
device operation and treatment protocols every month, As more
and more states adopt EMT-defibrillation programs, exact re-
quirements for maintenance of skills in each state will be
specified. Automatic defibrillators, by not requiring rhythm
recognition, will have more simple, though not necessarily less
frequent, continuing education classes.

5. Field performance: ventricular fibrillation detec-
tion® The electrical circuitry for the detection of ventricular
fibrillation in AEDs has been extensively field-tested and is un-
der constant refinement. There is not 100 percent accuracy in
the detection of ventricular fibrillation. Automatic defibrillators
occasionally fail to identify and shock extremely fine ventricu-
lar fibrillation and have had some trouble with coarse ventricu-
lar fibrillation. It must be remembered, however, that the "'VF
detector’” to which the automatic defibrillator is being com-
pared is not a medical doctor, sitting quietly in the office, but
rather the EMT in the field, trying to read the cardiac rhythm on
a small monitor screen and to perform several complicated
tasks at the same time.

In general, we have observed that a really good defibrillation-
trained EMT is better than an automatic defibrillator at the
detection and countershock of ventricular fibrillation. Unfor-
tunately, not all EMTs are the same and their performance can
be highly variable. Automatic defibrillators, on the other hand,
are relatively constant in performance, Clinical trials have
established that overall this performance level is comparable to
manual defibrillators.

6. Field performance: non-ventricular fibrillation de-
tection.® The term "'specificity’’ means the ability to detect and
respond appropriately to normal rhythms, or at least rhythms
that should not be shocked. The currently available automatic
external defibrillators have, so far, displayed virtually 100 per-
cenl specificity. EMTs, operating manual defibrillators, have not
done so well. Depending on the program, EMTs can be in-
structed to be "aggressive’ in their approach to rhythms that
might be ventricular fibrillation. This means they occasionally
shock rhythms that are asystole or slow, idioventricular
rhythms. This degree of specificity has probably not had signifi-
cant clinical consequences and has remained acceptable in pro-
grams that have close medical control.

7. Speed of operation. Because of their ease of attach-
ment and operation, and their speed of decision-making, auto-
matic external defibrillators are clearly faster than manual de-
fibrillators. In both Iowa and King County, Washington, EMTs
can deliver a countershock with an avtomatic defibrillator an
average of 60 seconds faster than they can with a manual defib-
rillator. In theory, this should make & significant clinicel differ-
ence, though such a difference has not yet been observed in
clinical studies.
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8. Defibrillation ability. Technically ""defibrillation”
means the removal of ventricular fibrillation. It does not mean
conversion of ventricular fibrillation to normal sinus or other
perfusing rhythms. The electrical energy delivered by auto-
matic defibrillators, even through their adhesive electrodes, has
proven to be equally effective at "defibrillation’ as the elec-
trical energy delivered through the paddles of manual defibrilla-
tors. Manual defibrillators have one theoretica! advantage in
that the energy level of the countershocks can be increased if
the initial shocks do not defibrillate the heart. In the Table, de-
fibrillation ability is therefore listed as "excellent” though the
true clinical advantage of increasing the energy level of the
shocks has not been established.

9. Need for documentation and case-by-case medical
review. As discussed in the sections on medical control and
quality assurance, the key to the success of an EMT- Defibrilla-
tion program is accurate documentation and close medical
review of every case in which a defibrillaicr is used. This re-
guirement is the same whether an automatic ora manual defib-
rillator is used. There must be no misunderstanding that use of
an automatic defibrillator removes the need for close medical
supervision and case-by-case review.

The final choice between manual or automatic defibril-
lators: a program question.® There are many apparent ad-
vantages to automatic external defibrillators: training is shorter
and easier; skill maintenance and quality assurance is shorter
and easier; rhythm interpretation is standardized, operation and
shock delivery is faster. lowa, King County and several other
locations have embarked upon the clinical trials mentioned
above, in order to confirm or disprove these many advantages.
As noted, final conclusions from these projects have not yet
been published. It may be prudent for EMT programs giving
serious consideration to starting an EMT-D program to think
seriously about using automatic external defibrillators. When
all factors are considered, especially long-term medical control,
standardized performance, skill maintenance and overall pa-
tient survival, automatic external defibrillators may work best
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for many EMT-D programs.

There are many steps to setting up an EMT-I program that
must be completed before final purchase of defibrillators.
Though we hesitate to suggest that starting a lifesaving program
such as EMT-D be delayed, 1986 will witness many rapid devel-
opments in the field of automatic defibrillators. These develop-
ments will include final publications from the clinica! trials, contin-
ued refinement of present products and probably the appeararice of
new devices.

Finally, consideration should be given to the dual approach
now used in both King County, Washington, and in Iowa. In
these locations fire departments or ambulance services are per-
mitted to seléct either manual or automatic defibrillators for the
EMT-Ds to use. Final choices are left to individual fire depart-
ments or ambulance services who base their decisions on their
staffing and training needs and their service demands. In King
County, the general pattern appears to be selection of automatic
defibrillators by the more rural, less busy units where volunteer
EMTs are more common, and by those fire departments where
fire suppression, rather than emergency medical services,
receives more emphasis. In Jowa, the EMTs have generally
preferred to not surrender decision-making to a device; instead,
they have preferred the sense of a more direct clinical involve-
ment given by manuatl defibrillators.
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THURSDAY
1945 HOURS

T was working the firss shift. It
had been 2 quier zfiernoon.

46 HOURS

‘We got an alarm, “Middle-aged
mazle collapsed m work, Possible
heart atack.™ We were tolling.

19:50 HOURS

We were lucky, traffic was light.
We arrived on-site. The arrest
had been witnessed and called
in immediately. CPR was being
admiministered by a co-worker.

451 HOURS

Patient was a male. about 220
1bs., 510, micidlc 50's, The
patient was clammy and cyanotic,
wilh no respirstions, 0o pulse,
no BF

In 1he seven years I've been an
EMT, 've seen 2 lof of cardiac
arresL vigtims, Mot of them
never got a chance, No malier
how long or hard we adminis-
tered CPR, il wasn't enough,
CPR just buys a lew sxtra
minutes, The fact is CPR 3s only
25% as effeciive as the hearl’s
normal perfusion. CPR won't
restart the arrested heart; tha
takes a defibrillatory shack.

452 HOLRS

Topened the E .EARTwAID,
aur Fully Awtomatic External
Defitriliator, put the iwo
adhesive, pre-gelled electrode
pads on my patient’s chest,
stopped CPR and turned on
HEART % AID, Within seconds,
HEART #® AID's voice instruc-
tion said, *Stand back, stand
back.” The paticnl’s body
juraped as the fife saving
gefibrillation was delivered. ..
Iess than 5 seconds after

L turned the unit on,

HEART® AID again said,
“Stand back, stand back.” The
patient’s body again jumped, as
another automatic defibrilla-
tion was administered,

453 HOURS

I checked for 2 pulse, It was
weak, but il was there. Respira-
tions had als returned. The
pulse was getting stronger, and
skin color was rtturning 1o
normal.

T4:54 HOURS

Less than ten minutes had
passed since we had received the
alarm, The victim was now
breathing en his own and we
were getling ready Lo LRnsport.
Thanks o HEART % AID, this
one had madc it

When the Department
purchased HEART * AIDs for
our EMT unit, they said it
weuld increase cur chances of
saving cardiac arrest viciims,
reduce the cosi and time of
training, and allow al of us to
help save lives. They were right.

More than 1.5 million Americans siffer
heart attacks each vear. Almost 600,000
die. In fact, with CPR alone, only three

out of one hundred reach the hospital |
alive. With the HEART % AID, case }
studies show that 50 out of 100 can reach |
the hospital alive if they are defitirillated |
within eight minutes* 3

The HEART % AID pives the EM'Ss fully|
automatic diagnosis and defibriliation |
for ventricular fibriflation and severe ‘
tachycardia. HEART ® AID atso has |
optional pacing, for those cases where |
the patient is in asystole or severe |
bradycardia.

For those who are authorized o usea |
manual defibrillator, the HEARTW AID |
can be used in 1he manual mode bya |
simple flick of a switch,

and voice recording of the entire event,
all function in the manual or automatic
mode. (Features vary by model.)

1T you enjov being an EMT a8 much as | !
do. and 1f vou're as disheartened with ‘
losing patients as | was, then find out for |
voursell about the portable, rugged }
|
‘
\
|
I

|
|
Defibriliation. pacing, ECG monitoring, i
|

HEART®AID,

* g availishle upon regue.




'The HEART®AID® Family

The safe, efficient, portable, automatic external defibrillator for the emergency
treatment of cardiac arrest.

HEARTQAID® 80

Fully automatic, hands off defibrillator with optional
pacing at 80 pulses per minute. Each rescue event is
automatically recorded on two channel cassette for
documentation.

HEARTOAID® 95

The same great features of the model 80 plus the operator
option to use the instrument in automatic or in manual
mode. Also features a strip chart recorder for ECG
recording.

B e ]

HEAR'T®PAID® 97

This new unit contains all the features and benefits of
the model 95, plus an ECG display screen. Rugged and
dependable.

HEARTSPAID® is today’s answer for defibrillation. These instruments
automatically evaluate the condition of cardiac arrest victims and, when
necessary, will defibrillate —in as little as 15 seconds — saving valuable time.,
Contact your representative today, or:

Cardiac Resuscitator Corporation
12244 SW. Garden Place
Portland, Oregon 97223

(503) 620-8612
(800) 547-4781

HEARTSAID is a registered trademark of Cardiac Resuscitator Corporation
Federal Faw (USAY restricts this device 10 sale by, or on the order of, a physician. Litha LJSA 5/85



Vit

MEMO
TO: Mayor and City Council
FROM: Gary E. Brown
DATE: August 28, 19856

SUBJECT: Budgets

S5taff would |ike fo recommend that the City Council set Special meetlngs
on the 8, 22, & 29, 1986 to consider budget hearings for 1987. City Staff
has completed the review of these budgets and we believe that our task is
considerably easler that i+ was one year ago. City Staff further suggests
that the meetings be held at the Library or some other facllity as the
Planning Conmission will be occuping the City Council Chambers., If the
Council agrees with these staff will make arrangements for notification
and meeting sites.

cli



VICAR

MEMO

TO: Mayor and Clity Councll|
Sy A/
FROM: Gary E. Brown jA};f A

DATE: August 28, 1986
SUBJECT: Request from Pam and Dick Thorsen

Aftached is a fetter from Pam and Dick Thorsen regarding the Latto
Hospital. They are requesting a 60 day exfension to the current purchase
agreement for the Latto Hospital. They have been struggling with the
financing of this project as a number of Financial institutions hesitate
from financing a business of this nature however, it appears that they
will be able o put together a finance package for the construction of
three apartments in addition to seven bed and breakfast units. As
previously indicated to the Councl! these apartment units wili be occupied
by people who will service the bed and breakfast operation. Staff
reconmends that City Council grant the request for extension of the
purhcase agreement.

cl



Thorwood Froposal for the Latto Building

Char intention for the adaptive reuse of the Latto Building
as & Red & Hreakfast edpansion of Thorwood has always heen
assuming we were finished with ow building. For several
monthis we have besn abttemplting local financing in pursail
of this goal. Be have held off wusing owr other investments
as collateral for ow building because we saw a futuwre nesd
for them for Latto. It now appears we will need them as
interin callateral +for our present building so we can get
o construction completed this season. At the point of
closing (with a bank outside the Hastings area), they will
bree rel eased and we can then use themnm as collateral for the
Latto Building. As vou probably realize the Latto Building
does ot in dtseld offer much collateral wuntil it is com—
pleted or at least has some income generaled.

Wes nerver imagined this finsncing pursuit would take so long
- that o local banks would nobt be supportive.

We are asking that owr SBeptembsr 1 deadline for closing be
sxtanded the legal &0 day sxtension allowed by law.

Our plan is to secure the Latlto Building this yvear (1988)
with the absolute necessilty of & new root, also we intend
Lo make use of the HEA rental rehab program to rehab the
porticn of the building for ow live-in emplovees. This will
aleo benetfit us by producing some cash flow before the

Bed & Breakfast rehab will be financed and started.

The attached documents are financial background for our
intentions.

Thark vou for vowr consideration.

Diclk and Fam Thorsen

ot




Information;

MEMO
Date: August 28, 1986
To: Mayor and City Council
From: Tom Harmening, City Plammer
Re: Mac McGoon Photography Studio
Please be advised that in response to the requested zoning amendments
made by Mac McGoon regarding the above stated matter the Planning
Commission will be holding the required public hearing during its
meeting of September 8, 1986. It is anticipated that a recammendation
will be made at that time and will be available for the Council

meeting of September 15, 1986. Currently, Mr. McGoons home occupation permit:
extends through the first part of Cctober. '

Jjt



information

TO: Mayor and City Councili

FROM:  Gary E. Brown

DATE:  August 28, 1986

SUBJECT: Properties at 110 and 108 West 5th Street.

Several years ago, the Clty Councl| expressed interest in acaquiring the
properties at 108 and 110 West 5th Street which is immediately across from
the Police and Fire Departments. The purpose of the city Interest was to
acquire the properties, demolish the homes that are currently standing
there, and construct a parking lot. Since that time the city has entered
into an agreement with Teresa Loesch for the use of the parking lot
provided that the city furnish minor malntenance of the lot along with
striping and some snow removal of pites when all streefs and other snow
removal has been completed, in turn for allowing clty employees to park in
the lot during their off peak hours. Mr. Bud Groth owner of the fwo
buildings indicated that he might be interested in selling them to the
city as the laws +that pertains to Real Estate will substaniially change
with the adoption of House File 3838. | told him that | did not think the
city was interested in the properties due to the recent agreement however,
} thought | would Tnform the City Council if there is some other type of
Iinterest.
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