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Ay Hastings

City Council Memorandum

To: Mayor Hicks & City Council Membiers

From: Paige Marschall Bigler, Recreation Programming Specialist
Date: Movember 28, 2016

Iterm: 2017 Community Funding Recycling Grant Application

Council Action Requested: |l is recommended that the City Council take action asthorizing the
submittal of the attached 2017 Dakota County Funding Recycling Grant Application and JPA.

Background Information: Each year the City receives funding from Dakota County to assist with the
promotionand administration of the recycling program. The administration of this program rest with
the Parks amd Recreation Department,

Financial Impact: The expected grant dollars for 2017 will be 526,000

Advisory Commission Discussion: MN/A

Council Committee Discussion: N/A

Attachments:

s 2017 Community Funding Recycling Grant Application
e 2017 Joint Powers Agreement [IPA)
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Exhibit 1
1
o Dakola County, Physical Developrment Division
Environmental Besources Degartment
Jem‘n'f,.' K(—f':d'.‘.fard, BSE-SEJleD%ﬂEE il reehwardmeos dakal;
Application process:loan et 052-8971-7965,
CowMNTY e A
joan.cookseviflen dakeota mnus
Hastings
2017 Dakota County Community Funding Application Packet
Application Packet and IPA Submittal Date: 2016
Funding Period:  January 1, 2017 - December 31, 2017
2017 ANMUAL REPORT DUE DATE  February 15, 20138
Submit completed Application Packet by:
1, Uploading to the Dakota County Local Solid Waste Staff {(LSWS) SharePoinl web site
IJRL: [ty ' iranen.condakats isi=itas ) isws
2. Sendingelectronically to |enry. kedward@co dakata. mi
3. Mail to:
lenny kedward
Dakota County Physical Development Division
144955 Galaxie fvenus
Apple Valley, MM 55124
Main Contact for Municipality
Designated Liaison:  Paige Mqr__s;ha!i Bigler Title: Recreation Program Specialist
E-mail:  pmarschall@hastingsmn.gov Phone: 651-480-6182
Mailing Address: 920 10" Street West ~ City/StatefZip:  Hastings;, MN 55033
Secondary Contact for Municipality
Designated Back-up:  Phil Vargas Title: Sperts and Rec Coordinator
E-mail: pvargas@hastingsmn.gov Phone: 651-480-6181
Communications contact
Mame: Lee Stoffel - Title:  Communications Coordinator
E-mail:. Istotfel@hastingsmn.gov B Phone: G651-480-2344
= =




Municipality: Clty OFf Hastings

Funding Year:
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List of decuments and infarmation required as part of the Joint Powers Agreement for Community Funding,

1. Copy of the Official Resolution or Minutes of the Proceedings
Attach an offlcial actlon from the governing body (e.g., City Council or Commission) requasting the furding
allocation OR o certified opy of the officlal proceedings of the governing hody approving the funding allecation.

2. Work Plan

Complete the Work Plan that inclucdles activities, timeline, deliverahlas, and anticipated measurements,

3. Requested Sudget

Attach an itemized budpet in Part Y using the fund request below,

Furnd Reguest

County Fund Elicibvifity

Wasto Tire Activitics {RSWC Cnlyy
TOTAL

Eitled In by County

Filled in By Caunty

4. Cempliance with Puhblic Entlty Laws

$26,000,00

Filled h by County

U Attaeh appropriote documentation

MM Stal 81154552 (community recycling programs in place)
WM Stat, §115A.552 {residents/husinesses have the opportunity to

recycle) PROVIDE CODE LANGUAGE

| MN Stat. §115A.151 {intarnal recycling programs for facilities
uneer the municipality’s control) FRCAIDE COPY OF HAULER

‘ COMTRACT

MM Stat. §473.848 and 51154.471 (managamaont of solid waste
callected under contract fram municipal operations)

3

*If no, identify the timeline and steps being taken to obtain compliance.

5, This work plan Incorporates recommendations from the annual Scorecard submitted to the Municipality by

County staff,

| certlfy that this 2017 Community Funding Application Packet was preparad under my direction or supetvision,
and that the information is true, accurate, and complete to the hest of my knowledpe. ! certify that & 2017 Annual
Report demonstrating compliance with this application will be submitted to the Department by February 15, 2018,

Paige Mar_schall___E-i_g!:_e_r_ o

Palge Marschall Bigler

Mame of persen completing document

Recreatian Programming Specialist
Title

Slgnatura [electronic signature acceptable)

10f11f1&
Date
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2017 Work Plan/Annual Report

I.  Administration

Local Selld Waste Staff (LSS Meetings

GOAL: Open communications to share activities and results between County and Municipal staff, The
designated Municipality Liaison must plan to attend at least FOUR out of the six LSWS meetings per year.
Prior to each meeting and regardless of attendance, a report must be submitted identifying completed
work plan progress and measurements. NOTE: newly-assigned Liaisons must attend a Dakota County
Master Recycler Composter class.

REPORT: When submitting the Annual Report, check each box next to the meetings attended.
REPORT: 2017 Dates and reports

Attended  Subrmitted Altendad  Submitted Attended Su bBrmittad
renort repoil report
January 12 | | May 11 . [ September 14 | £l
March 9 O O July 13 O [ November 9 O |

Il.  Municipal Facility Recycling Program

internol Recveling Rotes
GOAL: Demonstrate compliance with MN Stat §1154.151 to ensure recycling program for facilities under
the municipality’s centrol meet best management practices.

REPORT: At the end of 2017, waste diversion tons will be required for report submission. Work with County
staff to measure and report waste diversion weights for municipality-contralled facilities and public areas.

City-operated Facility Best Management 2017 REPORT
=  Buildings Practices {in conperation with Dakots County)
o Farks Mark X if cemplated i mrr;wﬂ “Annual waste processing | Recycling
*  Community centers | SeelPA7.Za weight (tons) weight (tons) | rate
Joint Maintenance Facility X | e DR
Hastings City Hall % | |
Hastings Family Aquatic ¥ '
Center _
' Hastings Civic Arena | X
C.P. Adams Park | ¥ .
Cannon Park Only Trash B
Cari Park Only trash =
‘Conzemius Park Only trash B i i
Crestview Park - —— =]
 Dakota Hills Par j Only trash ™
 Eagle Bluffs Park X
Featherstone P.B, | % -
Greten Park X ' |
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| Jaycee Park X

!_Lake Isabel Park | %

| Lake Rebecca Park | ¥

| LeDuc Historic Site E

 Levee Park | K
Lions Park Only trash at

| | entrance

| Old Mill park X
Oliver's Grove Park b
Pioneer Park . dﬁ|'y' trash at

< _entrance
Pleasant Park | %

Riverwood Park | A =
Roadside Park X

| South Pines Park | Dnﬁg_Trasﬁ_ B
Sunny Acres Park Only Trash at
N - enterance
Tierney Park X

| Tuttle Park b

| Vermillion Falls Park . Uﬁly trash at

| enterance

| Veteran's Athletic b

| Complex

| wallin Park X

| Westwood Park | Dnly Trash

; Wilson Park X

GOAL: Promote recycling to all staff in the municipality’s administrative huildings and promote organics
recycling to applicable staff to help reach recycling rate poal.

REPORT: Update narrative to explain what occurred for employee education,

How do you plan to educate employees within your government offices and buildings aboul recycling?
2017 PLAN:

= | plan to connect with employees at the loint Maintenance Facility, Hastings City Hall, and Hastings
Civic Arena to make sure labels and bins are following the best management practices; paired and
labeled. In 2015-2016 | went around to each building to label the trash and recyeling bins in
employee’s offices/desk space as well as lounge space. For 2017, | will inventory emplayess desk
space where there trash and recycling are to make sure the layvout still follows the hest
management practices,

# | plan tooffer the Technotrash Service for employees to recycle their unused and out of date
technology items at Hastings City Hall,
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s | planto utilize print from Dakota County to promote recycling in City buildings including City Hall,
and the Joint Maintenance Facility with the use of posters

REPORT:
. Waste Abatement Activities and Planning

GOAL: Increase residential waste reduction, reuse, and recycling in Dakota County.

REFCRT: Update the table with actual measurements when submitting the annual report, Update the
event/activity narrative with activity outcomes and describe efforts completed waste planning narrative,

Collection Events and Acltivities

List the event or activity, date conducted, attendees to an event, weight or volume of material collected).
Activitios that are not associated with a date should be described in the narrative guestion. NOTE:
mattresses, bicycles, and carpet must be reused or recycled if collected. NOTE: submit invoices to
demonstrate costs for material recycling (mattresses, bicycles, and carpet) and for the shred event.

Collection Event/activity Name  Dateof 2017 REPORT: Actual Metric

activity  (tons and attendees)

Faper shredding event (required) | April ¥l will submit invoice
2017
{apart of
Annual
_ CHHW)
Youth Green Team Paper On-going
Recycling | 2017 _
CFL Drop-Off at City Hall Cn-Going
Annual Househald Hazardous April/May =1 will submit invoice from contractors for
Waste Day Clean-Up 2017 carpet, bicycles, and mattresses in the spring.

(Mattresses, Bicycles, and
Carpet have to have a separate
vendor for 2017)

NOTE: t pad onother rove click v the bast o of the toble e press TAS
Describe other waste abatement activities and/or program development conducted by municipality,
2007 PLAMN:

s Qur City hauler, Tennis Sanitation, includes recycling linens and textiles curbside. This programs
will continue tor 2017,

*  During the spring HHW day clean-up we will work to keep bulky items out of the landfill
(mattresses, appliances, furniture and carpet) Working with the County to find vendors that will
except these items! In 2016 we did not connect with Vendaors ta collect these items due to the
cost, for 2017 we will pay for the bulky items to be diverted out of the landfill with the
community funding provided.

REFORT:

u



Dakota Counly Conlract COOZEE5T

Exhibit 1 - Page 6 %

Community festivals/events
Community festivals and events are defined as special events at a non-residential location that draw
large crawds of peaple for multiple hours.

What mechanism will be applied at community events/festivals within the municipality for recycling best
management practices? Describe bath the mechanism [i.e., systemic changes) and outreach provided to
eventffestival organizers and vendors,

2017 PLAN: During programs and events | will be in attendance for all listed below and will have the
opportunity to connect with attendees to provide accurate information and data pertaining ta the topic.

REPORT:
List community events/festivals that municipality will assist in 2017.

o 3 2017 REPORT
ill you nee Wei
Rmtliﬁg, c“untv 1FE::'E|:I:F: Waste
DﬂtE[sl Ef Drganit!, or rﬂﬁaurcﬁ? arganics, ﬂi\fﬂl’iiﬂi‘l
Name of Event avent both? {E.G., ¥-frames, bags)  Ewvent location trash), lbs rate® (%)
Yes, organics bin.
example, info Carpenter 5t,
Birding Day Festival | April 2017 | Organics about barrels, Croix Valley
sipnage, what is Mature Center
Organics, etc.
. . Clear recycling Yermillion Falls
Fatks NG fra May 2017 | Recyeling Bags Fark, Hastings,
Clean-Up :
il
Yes, compasting
Arbor Day ’ Composting, mfurfnatmn Park location:
Celebration Wy 2018 Recycling relfisg TBD
: nature/trees and
the importance
TBD (potentially
America Recycling MNovember EEWE'".-IH; .nEEd i . Public Works
Shredding interns/staff for I
Day Event 15, 2017 _ : building
Paper help running -
- - a— Jil_ event)

Wiasts dibersion rate =1 cpcian w T QRGOS W l._.l-'l'_-' frecyehing weight + arganmsweraht + tonsh weight)
IV. Qutreach and Education

Website confent
GOAL: Local collection infarmation and consistent recycling and waste abatement messaging throughout
the County.
= | werify that all information en the municipal website regarding solid waste reduction, reuse,
recycling, organics diversion and household hazardous waste links to applicable County webpages,
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GOAL: Infarm residents about curbside recycling opportunities, household hazardows waste services at
The Recycling Zone, and food waste prevention. Each municipality is required to:
All municipalities: Include tweo articles in city newsletters on curbside recycling and The Recycling Zone
residential services.

Large municipalities {Rural Sclid Waste Commission and comrmunities with aver 1,000 households)-
e Complete at least ONE of the following for recycling and/or household hazardous waste:
o Send an additional direct mailer (o residents
o Coordinate a large event to celebrate recycling (eig., Earth Day or America Recycles Day
Celebration)
i Conduct at least two booths or presentations at large community events (e.g., schoal
assembly, Pollution Prevention Day, Farmer’s Market)
e |nclude food waste prevention in a direct mailer to residents (newsletter articles can count)
o Schedule a presentation for food waste prevention

For RSWC only: Provide education and outreach to rural Dakota County residents about waste tire
management activities,

Check or highlight the articies you will use in city newslatters

[ Curbside recycling [ Fix-lt Clinics

[ Master Recycler/Composter classes L] Fluorescent light recycling

=] The Recyeling Zone (1 Food waste prevention

_| Backyard compasting L1 Recycling Association of Minnesota compost
L Electronics recycling bir sale (1% quarter)

£ Public space recycling

Arethers additional toolkits ftopics you would like County staff to provide?

#  Atoolkit geared for specifically to recycling in the parks
Are there additional print or electronic pieces you would like County staff to develop? If so, when would
vou lilkke each pigca?

e Print & Electronic pieces on recyeling at events and programs outdoors in parks (specifically
secial media post examples to outreach as a part of monthly outreach)

s | would like to see developed in the spring of 2016 {end of April or beginning of May)

List social media that the city uses, if any, Including the audience.

= City of Hastings Facebook Page — City of Hastings — 4,645 followers

o City of Hastings Twitter Page — CityHastingsMN — 1,008 followers
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REPORT: Update the table with actual measurement when submitting the annual report. Provide any
additional activities related to residential recycling education and autreach

Outreach mechanism and topic Date or 2017 REPORT: Actual Metric
Season = [Date of acthvity
*  Nymber of residents reached
Example: ity newsietter-recycle everywhere in Anring Spring aewsletter (Aprill, 13,853 residents
the home ' '

Post social media messages — Twitter &  Monthly
Facebook - Composting, recycle in parks, posts, '
MRC, Recycling zone, food waste, fix-it

clinics, etc.

Promote recycling at Annual Parks and  Spring 2017
Trails Clean-Up - Prevention Pollution

Recycling

‘ Newsletter Page feature — Curbside Winter 2017 ]
recycling, the recycling zone, fluorescent  Spring 2017
light bulb recycling, public space Fall 2017

| recycling
Increase Education and Recycling at July 2047

_River town Days - Recycling promotion

‘ Arbor Day Celebration - Composting; May 2017 )
Recoycling =
Birding Day Festival Public Space April 2017 S
Recycling (recycling at parks programs

At digiis]

‘ 2017 Solid Waste Guide o I lanuary
2017

PR | AV T .'.,,':.'.-...|.'|'I||-'.:':. TAE

V. Priority Issue: Organics Recycling

GOAL: Tolincrease awarenass of organics recycling for residents; decrease the amount of food thrown
‘away in households; and, increase the recycling rate with organics collection.

Based on 2016 work plan results, what municipality-wide organics diversion for residents will be
implemented?

2017 PLAN:

| connected with Tennis Sanitation on their timeline to offer an erganics program, and they currently do
not have a framewaork or developed plan to offer arganics for 2016 or 2017, They are willing to work with
the City of Hastings for a potential pilot program for a drop-site location far residents to bring their
organics. Discussion on the cost, frequency of pick up, pick up location and more would need to be
discussed further.
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REPORT:

Deseribe additional planning effarts to implement municipality-wide organics diversion for residents

2017 PLAM:
& Conversation with our City Hauler, Tennis Sanitation on the timeline for organics diversion and pick-up

for residents.

REPORT:

Based on 2016 work plan results, what municipal buildings will you start collecting organics recycling?

2017 PLAN:
Internally | can plan to have a waste sort audit come for our municipal buildings, specifically starting with

City Hall and/ar the joint Maintenance facility (parks office}

REPORT:

Vi 2017 Community Funding Budget and Expense Form

Municipalities must submit an attached a budget sheet. Municipality contributions are not mandatory but
help the Department identify needs for this program. Funding from budgets MAY be carried over to the
next year for specific projects.

2017 BUDGET [attach)
= Attached as an excel spreadsheet

Include itermized Administrative expenses. Include total itemized expenses to accomplish the reguired
tasks within each category: Municipal Facility Recycling, Qutreach and Education, Waste Abatement
Activities and Planning, and Friority lssue,

REPORT: 5ubmit a completed budget sheet with actual expenses.

Total percent FTE fer your municipality to coordinate this program: 15 ¥
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JOINT POWERS AGREEMENT TEMPLATE
BETWEEN THE COUNTY OF DAKOTA AND
THE CITY OF HASTINGS
FOR 2017 WASTE ABATEMENT COMMUNITY FUNBING

This Agreemant is between Dakota County (County) and the City of Hastings {Municipality).

WHEREAS, Minn. Stat, § 471.59 authorizes local governmental units b jointly or cooperatively exercisa
any power comman to the contracting parties: and

WHEREAS, the County af Dalota (County) and the Municipality are governmental units az that torm is
defined in Minn. Stat. § 471.58; and

WHEREAS, matropalilan countivs are responsible for waste managemant policy and programs (Minn.
Slat. §115A.551); and

WHEREAS, counties may reguire local cities and townships to dewvelap and implement arograms,
practices, or mathaods designed to meel waste abatement goals (Minn. Stat. §115A.551), and

WHEREAS. Dakota County Solld Wasle Ordinance 110 reguires sach munlelpality in the County to have
a solid waste abaterment program that is coansistent with the Dakota County Scolid Waste BMaster Plan
(Masler Plan); and

WHEREAS; by Resolution 12-154 (March 27, 2012}, the Master Plan (Master Plan) was adopted by the
County Beard of Commissioners, and was subsequently approved by the Minnescta Pollution Conlrol
Agency on May 24, 2012, and

WHEREAS, the Master Plan includes mulliple strategies to enhance and leverage resources to help the
County meet waste management abjectives; and

WHEREAS, the Master Plan supports performance-based funding for municipalities to develop and
implement wasto abatement programs, education, and ocutreach; and

WHEREAS, community funding activity amounts are established by the Caunly Beoard each yoar as part
of the Envircnmental Resources Departmeant {Cepartment) budget; and

WHEREASE, by Board Rosolution #16-423 the County Beoard approved funding for 2017 community
funding program {Program’ as presented & the Physical Developmeant Commitlee of the YWhola on
August 18, 2018, contingent upan the avallabllity of funds and subject to funding levols approved by the
County Board as part of the 2047 budget; and

WHEREAS, the Program continues responsibilities for municipalities to communicate County messanes
for propot waste management and to pramote The Reoyellng Zono sorvices, to plan and implemeant
racycling and organice diversion practices, and to sustain recycling at municipal buildings, parks, and
evonlaTaslivala; and

WHEREAS, new Program responsibilities for muncipalities inglude hosling a residential shredded paper
event, ensuring materials collected at community cleanup days are reused or recycled, and focusing o
faod waste prevention a2 a componant of the organics diversion priority strategy and

WHEREAS, County responsibilities include providing technical assistance, container labels, and waste
aducational messages and imagos; maintaining wasta management informaticn on the County webasite;
hozting Master Recycler/Composter classes; and providing best practice stralegies and resourses for
waste divarsion measurement, swentsffostivals, and the food waste prevention and organics diversion
priarily issue: and

V05
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WHEREAS, zaparate Joint Powers Agresments with municipalities identify muricipallty and County
responsioliles and fund allacation,

NOW, THEREFGRE, in consideration of the mutsl pramises and bohofits that the County and
Munlzipality shall derive from this Agreement, the Ceounty and Municipality hereby enler Info this
Agreement for the purposes stated herein,

SECTION 1
PURPQSE

The purpose of this Agreement is to provide far cooperation and funding betwosn the County and the
pMunlcipality for the Implomantation and operation of a local comprehensive landfill abatement program by
the Muonicipality in accordance with this Jaint Powers Agreemenl and lhe 2017 Dakota County
Communlly Funding Appllcation Packet (attached and incorporated herefn as Exhibit 1) that is submilttod
by the Municipality.

SECTION 2
PARTIES

The parties o Lhis Agreemenl arg the County of Dakota, Minnesota and the City of Haslings
(Municipality).

SECTION 3
TERM

Notwithstanding the dates of the signatures of the parties, this Agreement shall be in effect Janvary 1,
217, and shall cantinue in effect until December 31, 2017, or untll torminatlon in accordance with the
provisions harein. This Agreemant may be amendad in accordance with Section 12 and incorporalion of
suheequent years' approved funding application packet.

SECTION 4
COOPERATION

The County and the Municipality agree to cooperale and use tholr reasohable efforts to ansure prompt
implamantation of the various provisions of this Agreement and to, in goad faith, undertale resolulion of
any dispute in an equilable and timely manner.

SECTICN b
PROGRANM

5.1 PROGEAM PURPOSE, The Dakata Counly Board of Commissioners adopted the 2012-2030 Solig
Waste Master Flan (Master Plan) on March 27, 2012, &8s required, 1o implement the Minnesola Pallution
Control Ageney's (MPCA) 2010-2030 Metrepalilan Solld Wasta Managemant Policy Flan. The Master
Flan identifiss performance-based funding for municipalities to develop and implement waste abalemant
programs, education, and cutreach, The Communlly Fundibg Program purpose includes: ensure that
residents and businesses have the opportunity to recycle; and to develop, implement, and maintain
projects, programs, praclices, and methads (o meel wasle abstomort ebjactives. The Community
Funding Program supports the County's efforts for broad-hased education and implementation aof focal
programs and projects for waste reduction, revse, recyeling, hazardous wasle managemsnt, and organics
divarsicn.

5.2 ELIGIBILITY. Elglbla municlpaiitics nclude all cifles in Dakota County and the Rural Salid YWaate
commission (RSYWC) reprasenting the 13 townships, and 2i sinall citles In rural Dakota Gounty,
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5.3 ANNUAL APPLICATION, WORK PLAN AND BUDGET. Annually, each municipality shall submit an
Application Packet that includes the annual work plan and budgst breakdown for each funding activily to
fhe Counly by the due dale specllled in witing by the County and on forms pravided by Counly staff,

5.4 IMPLEMENTATION. The Municipality shall davelop, implement, and operate a local comprahansive
larddfll abatetnent program that complies with the Master Plan, Dakata County Solld Waste Crdinance
110 and Exhilt 1.

5.5 RECYCLING. Municipalities must ensure the apporlunlty to racycle exists for all municipal employeas,
residenls and businesses, including at municipality-controlled public aress such as parks, community
centers, and cify-sponsored eventsfestivals; musl dovelop and implament programs to increass
residential recycling and organics diversion; and must sontinte planning t¢ implement community-wica
organics diversion.

5.6 PRIORITY ISSUE PROGRAM. County staff, with inpul rom municipalitios, develops a Priority Issug
Frogram to accampllzh during the mult-year Master Plan reporting cyele, The 201 7-2020 Prlority lssue is
organics diversion. The 2017 year Priority |ssue foqus is on resldontlal food waste prevention education,
implemenling organics divarsion frem 2318 planning results incleding [if applicablel implemantation af
organics diversion within municipally-ownedfoperated buildings, and contlnued progression for organics
best practices and diverslion at publle svants, Tha Priority Issae is subject o change pending Legislation
or County strategic planning.

3.7 PERFORMANCE. County staff will evaluate the Municipality's perfarmance on a quarterly basis
pursuant ta respensibilities set forth in Section 7 and Exhiblt 1. County staff will notify the Munizipallty in
writing it a Recycling Improvement Plan is neaded. Within 30 days of notification, the Municipality shall
submit a Recycling Improvement Plan signed by the Munlcipality's authorized representative. Tho
Recycling Impravement Plan must be negatiated with County staff and specify Municipality activitiss and
& timeframea to achieve complianse.

5.8 ANNUAL REPORT. By February 15, 2018, the Municipakity shall submit its Annual Report [or the year
2017, on the form prescribed by County staff. The Annual Raport must be signed by the autherized
representative for thls JPA or thalr successar in offine.

5.9 AUDRIT. County staff may audit one or mare buildings operated by the Municipality through a wasta
sort or other means of waste assessment. This data will ke used by the Municipallly and County to gauge
tha success of the intaernal waste managemenl pregram, which wifl influence the work plan.

SECTION &
FUNDING

6.1 FUNDING AMOUNT., Communilies receive porformance-based funding in part from pass-through
grants frem the State. Funding amounts are confingent upan avallable State and County funds, and
reflect the Tunding levels presented to tho County Board as part of the annual budget, The 2017 funding
for the Manicipality shall be in the total amount not to exceed Twenty Seven Thousand Dollars and Zern
Cants {$27 400.00) a5 set farth in Exhitil 1.

6.2 FUNDING PAYMENT. Contingent upon appraval by County staff of the Municipality's Annual Report
for the Tunding year 2018, the County will pay the Municipality the Mnding amounl st forth in paragraph
B.1 above for 2017, Payment will b2 made in one installment within 30 days of receipt of ths Annual
Report, Mundcipalities with a cemplste work plan and an appraved Annual Report receive 100% payment
far eligihle expenses.

6.3 ELIGIBLE EXPENSES. Municipalities may use allocated funds anly on eligible items as desaribod
below, Ellgible axponses are for recyaling projects/programs and education and outreach; priarity issue
activities: and include:
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6.3.1 Administratlon and Internal Recyeling

ay Salary and benefits of personnel, beth full-time and temporary, and eonsultant services while
worklng direclly on the planning, implementing, and promoting of eligible activities,

B} Matching funds for othor relatod grants consistent with this program (except for MPOA granta),

c) Subscriptions, memberships, and training {not including out-of-stale travel or ladging) necessary
for sligible activitlos.

di Data collection and evaluaticn for effectiveness, ellicienay, and responsivensss of landfil
abatemant activilles.

e] Owversight of Municipality solid waste pelicy, ordinance and contracts related 1o landfil divarsian,

6.3.2 Qutrpach and Education
a] Praduction and dissemination of education information ta increase awareness and participation in
racycling programs.
bl Promational items {bags, water botlles, t-shirts, ete) with County staff-approved message and
logo.
c} Edugation materials for municipal amplayess, such ag signs, lrainings and mass cammunication,

5.2.3 Waste Abaterment Actlvities and Planning
a) Advertising to promate municipality-run ¢lean-ups that accept recyclable or reusable materlals,
B} Collection mattresses, bleycles, and carpet for rause or recycling.
o] Caompestable bags and products that are needed o ensure a commuonity eventffesiival collacts
organic matetlals,
d) Design and implementation of projects and programs to enhance residential, park and public area
recyeling,

6.2.4 Pricrity Issue: Organics Recycling

ay  Advertising {print, anling, TV, radio) far resldentlal Tood waste prevention,

by Props and other accessaries fo help educate residents diractly (e.q., materials for booths)

e] Printing of educaticnal materials related to organica diversion and food wasle education,

di ltoins necossary 10 conducl a food waste praventlon pilot project for residents including
giveaways.

g} Colleclion and hauling services relaled o organics materlal management at community
events/festivals conducted in partnership with the Municipality to implement hest management
practices.

6.34 HNon-eligible expenses include:

a}l Expenses rolated to non-wasts abatomant waste issues (e.0., energy, water)

b} Waste collection, transportation or management {i.e., reuse, recycle, disposal), except as
provided fur in Seclion §.3.3(e)

cy Food or refreshments, unless approved by County staff as compliant with Dekota Counly Policy
15380,

d) Payment for colection and management of items that are banned from the landfill (=g
appliances, hazardaus waste, electranics),

Other expenses may be eligible with prior written approval Tronn Counly staff. Queslions about an eligible
expense should be directed to County staff.

6.4 FUNDING PAYMENT ADJUSTMENTS. Tho Dakota County Erwirohmental Resources Director
(Director) shall have tha authority te approve medifications to the Funding Amount as requested by the
Municipality in the Application Packet, as lang as the amount payable under this Agreement does not
exceed the amount approved by the Dakota County Board of Coemimissioners and so long as the
proposad modifications are consistent with Exhibit 1. The Municipality must expend the community fuind
by the end of the calendar yvear, unlese prior written approval is received from the Director. Municlpalities
must raturn unspent funds {(ha dilference betweon the amount of funds provided and the amount a
Municipality reperts as expanded), must return funds if expenditures or activities are determined by
Coulsty staff as not consistant with Exhibit 1, akd must return funds f County staff determines

4
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periormance has not been remedied as identified in the Resycling Imarovament Plan pursuant b Section
5.7, It the Municlpality fails to fUlflll responsibilities, the County may choose to implement aclivitles In the
municipality and may recover costs in accerdance with Dakota County Solid Waste Ordinance 1140,

SECTION T
RESPONSIBILITIES GF THE PARTIES

The Municipality shall fulfill the following responsibiliies undor Lhis Agresmant

7.1 Administration. Designate a Municipality Liaison respansible For Program planning, implemeantation,
measurcmont, and reparting. AL minimum:

8. Ensure Liaisan attends atleast four oyl of the six Llaison/Gounty staff mestings each year.

b. Provide measurss and reparts of completed responsikilities for each of the six Liaison/Gounty
staff meetings.

c. Ensuro nowly-assigned Liaisons attend the Dakota County Master RecyclenCompozter class.

d. Develop and submit an Annual Application Packet and Annual Raport on fonms created by
Caunty staff.

7.2 Municipal Facilities Recycling Program. The Municipalily musl ensure lhat facllties under its
cantrol, from which munlcipal solid wasts is collected, also collects gt laast three recyclable materals, At
minirrum:

a. Reoyoling vollsctlon at municipality-cantrolled buildings and public arsas including munlcipal
parks and community centers, and municipality-sponzered sventa/Tesiivals moets best
management practices, including:

i Containers are strategically located to service employees and visitars in all facilities
under the municipality's conlrol,

i. Color-coded fabols must be visible on the top and sides of all recyeling, organles, and
trash containers.

ii. Al new exterior container lids or openings must be blua for recycling and green for
organics.

. Al new internal recyoling lids must have Saturn (redurd/slit) apenings and be no-touch
llds for trash and organics. Mew internal containers and lids must be biue for
recycling and green for arganics, and grey or [Hack ar lrazh

W, Al trash containers are palted with recyellng containers. If organics collection,
organics containers must be stiategically located and part of & frash and recycling
waste station.

Wi, Excoptions to best management practices for new purchases must be jusliied and
approved by County staff.

b, Al Municipal omployess are educated about recycling, including organics diversion if

collected.
Wark with Gounly stafl o measure and report waste diversion weights for municipalily-
controlled facilities and puklic areas.

o

7.3 Residential Recycling Program. The Municipality must ensure the opportunity o recycle exists for
residenls (single family and multi-unil dwellings). At minirrum:
a. Devefop and implament projests and pregrams to increase residential waste reduction, rause,
and recysling, including:
i Host at least one collection evant for residential paper to be shredded and recyslad,
it. Modify existing collection evenls {e.q., cleanup days) to cnsure collected mattresses,
bicycles, and carpet are reused as a first choice or recycled.
iii.  Measure and repart waste collection welnhls from each collectlon event {e.g., cleanup
days).
b. Establish a mechanism for recycling hest management practices o be appllod at community
sventafastivals within tho municipality.
o, Provide eventfestival organizers and wvendors wilh low=wuasle recommendations  and
roSourcss,
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7.4 Residential Education and Outreach. Provide educaticn and autreach to all existing and new
residants abaut recyeling, household hazardaus waste, and food waste preventian. At minimum:
Use County-staff developed rezources for all resitdential educalion and oulreach.
Include at least two articles in municipal newslottars
Wse saclal medla, if available, to send timely waste management messages to residents
Complete at least GhE aof the fallewing for recyeling and/or housohold hazardous waste:
= Send an addilional direct mailer to residents
= Coordinate a large event (2.9., Earlh Day or Amorica Rocyaios Day Celsbration)
= Cohdust at loast two booths or presentations at large community events {e.g., school
assemkbly, Pallution Prevention Day, Farmers Markel)
g, SUbmil all oulreach maletials to Gounty staff before publication. Allow at least three businass
days for raview,
f. Provide funding source cradit on all print materials: Partially funded by the Minnesota Pollution
Control Agency and Dakota County.
5. Frovide informalion on lho Municlpality's websits for solid waste collection requiremenls within
Municipality boundardss and direct links to the Dakota County webslle to ensure residents
have access to both salid and hazardeus waste managemant information.

(== N i

7.5 Priority Issue: Organics diversion. Implement and continue planning for community-wide organics
diversion. At minimum:
4. Implament 2016 planning results for municipality-wide organics diversion for residents {e.g.,
drop sites, educalion and outreach).
b. Include feod waste prevention in a direct mailer 1o residents,
&, Schedule at least ang food waste prevention presentation for residents at which County staff
will speak.
d. If applicable, implemenl organles divorsion at municipality-owned/operated buildings.
g. Provide direct links from the Municipality website to the Dakota County wehsite information for
organice and for food waste prevention,
f. Continde & implement organics bast practices and diversicn at public events.

The County, through its Envirenmental Resources Dopartment, shall fulfill the following responsibilitles
under this Agreemant:
a.  Administration:
R Manage allocation and recovery of allocated funds.
i Develop and provide annual templafes for the Applicatlon Packst and completed
Perfurmants Scorecands for each municipality.
fii. Ilost six Liatson/County staff meetings each yvear,
iv. Pravidu technical assistance for each municipality to apply, plan for, measure, and roport
on work efforts.
W, klaniter and manage perfarmance and compliance with this JPA.
B, Education and Gutreach
I Frovide County stalf-developed resourcas, including articles, images, social media pasts,
and education kits for solid waste manegament, household hazardous waste, organics,
and food waste prevenlion,
il Provide color-coded trash, recycling, and organics labsls.
iii. Cevelop and maintain solid and hazardous waste Information on the County website.
i, Hast at lsast one Master Recycling Composter session each yvear.
c. Projects and Programs
i. Devalop and provide best practices for solid waste management, including terminology
for organics and food waste prevention,
ii. Frovide effective stralegies, resources, and support for Municipality to implement {he
priority Issus.
ifi., Provide reseurces and supporl Lo Municipality for waste diversion measurements (e.qg.,
contracted audit).
i, Develop and provide low- and ho-wasta resources for aventfestival organizers ared
vordors,
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SECTION B
PROPERTY

Upen termination of this Agreement, any contalners, labels andfor necessary infrastructure purchased by
they Counly and provided to the Municipality shall be the sole property of the Municipality.

SECTION B
INDEMMNIFICATION

9.1 IN GEMERAL. Each party to this Agreement shall be liakle for lhe acts of its oflicers, employess or
agents and the razults thereof to tha extent authorized by law and shall not be responzible far the acts of
the other party. its officers, employees or agents,

9.2 LIMITATIONS. The provizions of Minn. Stat. § 471.59, the Municipal Tort Clalms Act, Minn. Stat. ch.
466 and other applicable laws govern Babllity of the County and the Municipality

8.3 SURVIVORSHIP. The pravisions of this Ssction shall survive the axpiration or termination of this
Agraement.

SECTION 10
AUTHORIZED REPRESENTATIVES AND LIAISONS

10.1 AUTHORIZED REPRESENTATIVES: The following named personsg are deslignated the Authorized
Representalives of the parties for purposes of this Agreement. These persons have authority 1o bind the
party they represent and to consent to modifications, except thal the aulhorlzed reprosentativa shall have
anly the authority specifically or generally granted by thalr respective governing boards, Notice required to
h& provided pursuant to this Agreemeant shall be provided to the following named perzons and addressas
unless ctherwvise stated in this Agreement, or in a modification of this Agreament,

T THE COUMNTY Georg T, Fischer, Director
" Envirchmental Resources Department Dirsotor
Weaslern Sarvice Canler
14085 Galaxie Avenue
Apple Vallsy, MM 35124

T THE MUMICIPALITY Faul Hicks, Mayer {or suecessor
Hastings City Hall
101 4" Street East
Haslings, MW 55033

In addition, notification to the County regarding terminaltan urder Soction 11 of this Agresment by the
othet prady shall be provided 1o lhe Offlce of the Dakata County Atiorney, Civil Division, 1880 Highway 55,
Hastings, MN 55033

10.2 LIAISCNS. To assist the parties in the day-to-day performance of this Agreement, to ensure
cornplignes, and provide ongolng cohsultatlon, a laison shall be designated by the County and the
Municipality. The County and the Municipality shall keep each alher conlinually Infarmed, in weiting, of
any change in the designated liaison. At the time of execution of this Agreemant, the following paraons
are the deslgnated liaizens:

County Liaison: Jenny Kedward
Telgphonao: (952} 801-7T043
Ermnail: jenny kadhward@eo.dakata.mn.us
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Municipality Liaison: Paige Marschall
Telephone: G51-480-6182
Ernail; pmarschallf@bhastingsmn.goy

SECTION 11
TERMINATION

11.1 IN GENERAL, Either party may tarminale this Amreoment for cause by giving seven days' wrilten
notice or without cause by giving thirty (20) days™ written notice, of ils imenl 1o tarminate, to the other
parfy.  Such natice to terminate for cavse shall spacify the circumstances warranting termination of the
Agraement. Cause shall mean a material breach aof this Agreement and any supplemenlal agreoments ar
amendments thereto, Nolice of Terminalion shall bo mado by certified mail or personal delivery {0 the
authorized representative of the othar party. Termination of this Agreement shall not discharge any
liability, responsibility or right of any parly, whish arises from the performance of or failure to adequataly
perferm the terms of this Agreemant prior to the effective date of lerminaticn,

11.2 TERMINATION BY COUNTY FOR LACK OF FUNDING. NMotwithstanding any provision of this
Agreameant 1o the contrary, the County may immediataly terminate this Agraemant if it does not ohtain
funding from the Minnescta Legislature, Minnesota Agencies, or other funding scurce, ar if its funding
cannot be continued at a level sufficient to allow paymant of the amounts dus under this Agreemant
WHtter notice of termination sent by the County to the Municipality by email or facsimile is sufficient
notice under this section. The County is not obligated to pay lar any services Lhat are provided after
writlern notice ol lermination for lack of funding. The County will not be assessed any penalty or damagos
if the Agreemsant is terminated due to lack of funding.

SECTION 12
MODIFICATIONS

Any alterations, variations, madifications, or waivers of the provisions of this Agreemenl shall only be
valld when they have been reduced to wriling, approved by the partiss' respective Boards, and signed by
the Autharized Representatives of the County and the bunicipality.

SECTION 13
MINNESOTA LAW TO GOVERN

This Agreament shall be governed by and construed in accordanes with the subslantive and procedural
lawes ol [he State of Minnesobs, withoul glving offost to the principles of conflict of laws, Al proceedings
related to thizs Agreement shall be venued in the County of Dakota, State of Minnesota,

SECTION 14
MERGER

This Agreement s the final exprassion of the Agreamenl of the partles and the complote and exclusive
statement of the terms agreed upon and shall supersede all pricr negotiations, understandings, or
agrasmeanis.

SECTION 18
SEVERABILITY

The provizions of this Agreaemant shall be desmead severabla. If any part of this Agreement iz renderad
void, invalid, or unenforceable, such rendering shall nat affect the validity and enforceabllity of the
rermnaindes of this Agreement unless the pad or parts that are void, invalid or otherwise unenforceakle
shall substantially impair the value of the entire Agreement with respect to either party,
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N WITHESS WHEREQCF, tho parties horeto have executed this Agreement on the date{s) indicated

bl o,

APPEOVED AS TO FORM:
fsfHelen B, Brosnahan 1142818

Agsistant County Attorney/Date
K5-16-362-003

County Board Ros. Mo, 18-423

COUNTY OF DAKOTA COUNTY

Gaorg Fischer, Director
Envitanmental Resaurces Daparlmenl
Date of Signature:

CITY OF HASTINGS

__. Mayor

Paul Hicks

Crate of Signature:

Atfast

(title:)

Drate of Signature:




