UPDATED
HASTINGS ECONOMIC DEVELOPMENT & REDEVELOPMENT
AUTHORITY

November 14, 2019
6:00pm

Hastings City Council Chambers

I. Quorum

II. Minutes — October 10, 2019
I1. Bills

IV. Business

A. Revolving Loan Fund Applications
1. Marathon Properties LLC (Tom Jung) - 214 East 2™ Street
2. River City Properties LLC (Tom Klein) - 216 East 2™ Street
B. Panache Cidery
C. Focus Issues for 2020 - Strategic Plan Priorities

V. Reports and Information
A. The Confluence
B. 3" Quarter Financial Report
C. Commercial Vacancy
D. Development Update
VI. Adjourn

Next Meeting: December 12, 2019



