
 
 

 
 

City Council Memorandum 
 
 
 
 
To: Mayor Fasbender and City Council 
From: John Hinzman, Community Development Director 
Date: March 2, 2020 
Item: Presentation of 2019 Community Development Annual Report  

 
Council Action Requested: 
No action requested.  City Staff will present a summary of the attached report at the 
meeting. 
 
Background Information: 
N\A 
 
Financial Impact: 
N\A 
 
Advisory Commission Discussion: 
N\A 

 
Council Committee Discussion: 
N\A 

 
Attachments: 

• 2019 Community Development Annual Report 
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&RPPXQLW\�'HYHORSPHQW������$QQXDO�5HSRUW  3DJH�� 

 
 
 

 

,QWURGXFWLRQ 
7KH�&RPPXQLW\�'HYHORSPHQW�'HSDUWPHQW�SURYLGHV�ODQG�XVH�SODQQLQJ��]RQLQJ��HFRQRPLF�GHYHO�
RSPHQW��UHGHYHORSPHQW��DQG�KLVWRULF�SUHVHUYDWLRQ�VHUYLFHV�WR�WKH�&LW\�RI�+DVWLQJV��7KH�WKUHH�
SHUVRQ�GHSDUWPHQW�SURYLGHV�VWDII�VHUYLFHV�WR�WKH�&LW\�&RXQFLO��3ODQQLQJ�&RPPLVVLRQ��+DVWLQJV�
(FRQRPLF�'HYHORSPHQW�DQG�5HGHYHORSPHQW�$XWKRULW\��+('5$���DQG�WKH�+HULWDJH�3UHVHUYDWLRQ�
&RPPLVVLRQ��������LQFOXGHG�ZRUN�RQ�D�YDULHW\�RI�SURMHFWV�LQFOXGLQJ� 

· 7UDQVIRUPDWLRQ�RI�WKH�IRUPHU�+XGVRQ�0DQXIDFWXULQJ�%XLOGLQJ�LQWR�7KH�&RQIOXHQFH�WR�LQ�
FOXGH����KRWHO�URRPV�����DSDUWPHQWV��EDQTXHW�IDFLOLW\��UHVWDXUDQW��DQG�UHWDLO�VSDFH���6XEVWDQ�
WLDO�FRPSOHWLRQ�E\�WKH�HQG�RI������ 

· &RQVWUXFWLRQ�RI�D�QHZ�ULYHUIURQW�SDUN�DW�7KH�&RQIOXHQFH� 

· &RQVWUXFWLRQ�RI�WKH����XQLW�9R\DJHXU�(VWDWHV�DQG����XQLW�9HUPLOOLRQ�6KRUHV�3KDVH�,,�$SDUW�
PHQW�EXLOGLQJV�� 

· ,VVXDQFH�RI����FRPPHUFLDO�SHUPLWV�YDOXHG�DW�QHDUO\�����PLOOLRQ�� 

· 6XEPLWWDO�RI�WKH������&RPSUHKHQVLYH�3ODQ�WR�0HWURSROLWDQ�&RXQFLO�IRU�ILQDO�DSSURYDO� 

· :HOFRPHG�QHZ�(FRQRPLF�'HYHORSPHQW�&RRUGLQDWRU��5XVW\�)LILHOG� 

· $SSURYHG�WKH�VDOH�RI�,QGXVWULDO�3DUN�/DQG�IRU�GHYHORSPHQW�IRU�IXWXUH�GHYHORSPHQW� 

· 'HYHORSPHQW�RI�+('5$¶V�6WUDWHJLF�3ODQ�IRU�(FRQRPLF�'HYHORSPHQW� 

· ([HFXWHG�D�5HDO�(VWDWH�2SWLRQ�$JUHHPHQW�IRU�ODQG�QRUWK�RI�WKH�$UWVSDFH�$SDUWPHQW�EXLOGLQJ�
DORQJ�WKH�0LVVLVVLSSL�5LYHUIURQW� 

· 5HYLHZHG�7,)�3ROLFLHV�DQG�XVH�IRU�IXWXUH�GHYHORSPHQW� 

· $SSURYDO�RI�ILYH�ORDQV�WR�DVVLVW�ZLWK�EXVLQHVV�H[SDQVLRQ�WKURXJK�+('5$¶V�5HYROYLQJ�/RDQ�
)XQG� 

· 6HFXULQJ�RI���������LQ�JUDQW�IXQGLQJ�WR�DVVLVW�ZLWK�IXWXUH�SODQQLQJ�HIIRUWV� 

· 5HYLHZHG����EXLOGLQJ�SHUPLWV�IRU�LPSURYHPHQWV�WR�KLVWRULF�VWUXFWXUHV� 
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· 5HFRJQL]HG�RXWVWDQGLQJ�KLVWRULF�SUHVHUYDWLRQ�WKURXJK�DQ�DZDUGV�FHUHPRQ\�DW�&LW\�&RXQ�
FLO� 

· .LFNHG�RII�WKH�&HQWXU\�+RPHV�3ODTXHV�3URJUDP�WR�UHFRJQL]H�EXLOGLQJV�WKDW�DUH�RYHU�����
\HDUV�ROG� 

· 5HYDPSHG�WKH�%XVLQHVV�6HFWLRQ�RI�WKH�&LW\¶V�ZHEVLWH� 

· $VVLVWDQFH�ZLWK�WKH�GHYHORSPHQW�RI�RYHU�WHQ�QHZ�EXVLQHVVHV�ORFDWLRQV� 

· 3DUWLFLSDWLRQ�LQ�RYHU����&KDPEHU�$PEDVVDGRU�YLVLWV�WR�DUHD�EXVLQHVVHV�� 

7KLV�UHSRUW�GHVFULEHV�WKH������DFWLYLWLHV�RI�WKH�&RPPXQLW\�'HYHORSPHQW�'HSDUWPHQW�LQ�JUHDW�
HU�GHWDLO 
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<HDU�LQ�5HYLHZ 
7KH�&RQIOXHQFH 
$IWHU�PRUH�WKDQ�D�GHFDGH�RI�SODQQLQJ��HQYLURQPHQWDO�FOHDQXS��IXQGUDLVLQJ��DQG�SURMHFW�
GHVLJQ��WKH�GHYHORSPHQW�RI�7KH�&RQIOXHQFH�VWDUWHG�LQ�$XJXVW�������7KLV�SURMHFW�ZLOO�WUDQV�
IRUP�WKH�KLVWRULF�+XGVRQ�0DQXIDFWXULQJ�IDFLOLW\�LQWR�D�XQLTXH�PL[HG�XVH�GHYHORSPHQW��
7KH�&RQIOXHQFH�ZLOO�FRQWDLQ��D�KRWHO��UHVWDXUDQWV��HYHQW�IDFLOLW\��UHWDLO�VSDFH��DQG��DSDUW�
PHQWV�LQWHJUDWHG�ZLWK�WKH�KLVWRULF�FKDUDFWHU�RI�WKH�EXLOGLQJV��2SHQLQJ�LV�VFKHGXOHG�IRU�ODWH�
����� 

7KH�&RQIOXHQFH�WHDP�VSHQW�WKH�ILUVW�KDOI�RI������UHZRUNLQJ�WKH�ILQDO�GHVLJQ�DQG�RSHUDWLQJ�
SURIRUPD��7KLV�JURXQGZRUN�OHG�WR�ILQDO�&LW\�DSSURYDO��D�YHU\�EXV\�HQG�RI�������DQG��VFKHG�
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XOHG�FRPSOHWLRQ�E\�WKH�HQG�RI�������6RPH�RI�
WKH�NH\�DFWLYLWLHV�LQ������DUH�GHVFULEHG�LQ�WKH�
IROORZLQJ�VHFWLRQ�� 

3DUNLQJ�)DFLOLW\ 
&RQVWUXFWLRQ�RI�DQ����-VWDOO�SDUNLQJ�UDPS�
ZDV�FRPSOHWHG�LQ�-XO\���7KH�UDPS�SURYLGHV�
IUHH�SDUNLQJ�IRU�ERWK�7KH�&RQIOXHQFH�DQG�
GRZQWRZQ�YLVLWRUV��&RQVWUXFWLRQ�ZDV�IXQGHG�
ZLWK�D������������/&'$��JUDQW�IURP�WKH�
0HWURSROLWDQ�&RXQFLO� 

+RWHO�2SHUDWRU 
7KH�&RQIOXHQFH�SDUWQHUHG�ZLWK�,'0�+RVSL�
WDOLW\�WR�RSHUDWH�WKH�KRWHO� �,'0�LV�D�KRVSLWDO�
LW\�PDQDJHPHQW�FRPSDQ\�ZLWK�H[SHULHQFH�
RSHUDWLQJ�KRWHOV�LQ�KLVWRULF�EXLOGLQJV�
WKURXJKRXW�WKH�0LGZHVW�  

3DUN�'HYHORSPHQW 
&RQVWUXFWLRQ�EHJDQ�LQ�$XJXVW�ZLWK�VLWH�GH�
YHORSPHQW��2YHU�WKH�FRXUVH�RI�WKH�ILQDO�IRXU�
PRQWKV�RI�������WKH�H[WHULRU�SRUWLRQV�RI�WKH�
VLWH��HYROYHG�IURP�WKH�UHPQDQWV�RI�GHPRO�
LVKHG�EXLOGLQJ�LQWR�D�SXEOLF�SDUN�DQG�FRQ�
QHFW�ZLWK�WKH�UHJLRQDO�WUDLO��7KH�&RQIOXHQFH�
3DUN�ILOOV�LQ�D�PLVVLQJ�SLHFH�RI�WKH�ULYHUIURQW�
SXEOLF�VSDFH�LQ�+DVWLQJV� 

,QWHULRU�&OHDQXS 
$�YDSRU�LQVWUXFWLRQ�PLWLJDWLRQ�V\VWHP�
�9,06��ZDV�LQVWDOOHG�LQ�WKH�EXLOGLQJ��7KH�
9,06�FDSWXUHV�DQ\�SRWHQWLDO�WR[LF�YDSRUV�
UHPDLQLQJ�LQ�WKH�JURXQG�DIWHU�FOHDQ�XS���([�
SRVHG�ZRUG�VXUIDFHV�IURP�WKH�RULJLQDO�EXLOG�
LQJ�ZHUH�FOHDQHG�DQG�HQFDSVXODWHG���(QYL�
URQPHQWDO�FOHDQXS�ZRUN�ZLOO�ZUDS�XS�LQ�HDU�
O\�������7KHVH�DFWLYLWLHV�PDNH�LW�SRVVLEOH�IRU�
LQWHULRU�FRQVWUXFWLRQ�ZRUN�WR�EHJLQ� 
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1(:�%86,1(66(6 
6PDOO�EXVLQHVVHV�DUH�WKH�EDFNERQH�RI�WKH�
ORFDO�HFRQRP\��$FFRUGLQJ�WR�WKH�+DVWLQJV�
$UHD�&KDPEHU�RI�&RPPHUFH��DW�OHDVW�WHQ�
QHZ�EXVLQHVVHV�RSHQHG�LQ��������7KH������
DGGLWLRQV�WR�WKH�+DVWLQJV�EXVLQHVV�FRPPX�
QLW\�LQFOXGH� 

· %RDUGHU�1XWULWLRQ 

· +DVWLQJV�3XEOLF�+RXVH 

· +DVWLQJV�6RFLDO�7DYHUQ 

· /HYHO�8S�*DPHV 

· /LOO\¶V�'D\�6SD 

· 0RRQ�7UHH�&RXQVHOLQJ 

· 3ULPH�&KLURSUDFWLF 

· 6RFLDO�+DLU�&R� 

· 6WDUNVRQ�)DPLO\�RI�/LIH�&KDSHO 

· 9XH 

6WDII�DOVR�SDUWLFLSDWHV�LQ�WKH�&KDPEHU¶V��$P�
EDVVDGRUV�SURJUDP���7KLV�SURJUDP�FRQGXFWV�
YLVLWV�WR�QHZ�DQG�H[LVWLQJ�EXVLQHVVHV��$�&LW\�
UHSUHVHQWDWLYH�LV�RQ�HDFK�RI�WKH�WKUHH�$P�
EDVVDGRU�WHDPV���7KHVH�YLVLWV�SURYLGH�WKH�
RSSRUWXQLW\�IRU�GLUHFW�H[SRVXUH�WR�D�ZLGH�
UDQJH�RI�EXVLQHVVHV��,Q�������WKH�$PEDVVD�
GRUV�YLVLWHG����EXVLQHVVHV��1RWH��6HYHUDO�
EXVLQHVVHV�ZHUH�&KDPEHU�PHPEHUV�ORFDWHG�
RXWVLGH�RI�+DVWLQJV�� 
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+286,1* 
+RXVLQJ�FDPH�WR�WKH�IRUHIURQW�RI�&RPPXQLW\�'HYHORSPHQW�LVVXHV�LQ�������7KH�ODFN�RI�QHZ�
KRXVLQJ�GHYHORSPHQW�VLQFH�WKH�5HFHVVLRQ�DQG�WKH�LPSDFWV�RQ�+DVWLQJV�EHFDPH�D�IRFDO�SRLQW�RI�
HFRQRPLF�GHYHORSPHQW�HIIRUWV���$�KRXVLQJ�QHHGV�DVVHVVPHQW�IRU�HFRQRPLF�GHYHORSPHQW�ZLOO�EH�
SUHVHQWHG�WR�+('5$�LQ�HDUO\�������7KLV�UHSRUW�EHJLQV�DQ�LQFUHDVHG�IRFXV�RQ�KRXVLQJ�LVVXHV�
IRU�+('5$� 

+RXVLQJ�DFWLYLW\�LQ������VKRZV�VLJQV�WKDW�SDVW�WUHQGV�PD\�EH�FKDQJLQJ��+DVWLQJV�KDV�H[SHUL�
HQFHG�D�VXUJH�LQ�PXOWLIDPLO\�KRXVLQJ�GHYHORSPHQW���$IWHU�EXLOGLQJ�MXVW����PXOWL-IDPLO\�XQLWV�
IURP������WR�������WKHUH�DUH�����XQLWV�WKDW�RSHQHG�RU�VWDUWHG�FRQVWUXFWLRQ�LQ������ 

9R\DJHXU�(VWDWHV�RSHQHG�LQ�6HSWHPEHU�ZLWK����XQLWV��7KH���-XQLW�9HUPLOOLRQ�6KRUHV�3KDVH�,,�
EURNH�JURXQG�LQ�������7KH�&RQIOXHQFH�DGGV�RWKHU����XQLWV� 

6W��3DXO-EDVHG�5HDO�(VWDWH�(TXLWLHV�LV�SODQQLQJ�WR�EXLOG����XQLWV�RI�DIIRUGDEOH��VHQLRU�KRXVLQJ�
RQ�ODQG�³EHKLQG´�6FKRROKRXVH�6TXDUH��7KH�SURMHFW�ZLOO�EHJLQ�WKH�&LW\�DSSURYDO�SURFHVV�LQ�HDUO\�
�����ZLWK�D�6SULQJ������WDUJHW�IRU�RSHQLQJ��7KH�'HYHORSHU�KDV�UHTXHVWHG�WKH�HVWDEOLVKPHQW�RI�
D�KRXVLQJ�WD[�LQFUHPHQW�ILQDQFLQJ��7,)��GLVWULFW�WR�KHOS�SURYLGH�DIIRUGDEOH�UHQWV�DQG�KRXVLQJ�
IRU�ORZ�PRGHUDWH�LQFRPH�VHQLRUV�� 

���������������� 

����������������������������������������� 

�������������������������� 
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7KH�VORZ�JURZWK�RI�VLQJOH-IDPLO\�KRXVLQJ�FRQWLQXHG�
LQ�������2QO\����KRPHV�VWDUWHG�FRQVWUXFWLRQ�WKLV�
\HDU��)RXUWHHQ�0DQXIDFWXUHG�KRPHV�ZHUH�DOVR�DGG�
HG�WR�WKH�KRXVLQJ�VWRFN�� 

7KH�HQG�RI�WKLV�WUHQG�DSSHDUV�WR�EH�LQ�VLJKW��3ODQ�
QLQJ�LV�XQGHUZD\�IRU�WKH�GHYHORSPHQW�RI�D���-DFUH�
WUDFW�ZLWK�D�FRPELQDWLRQ�RI�VLQJOH-IDPLO\�DQG�YLOOD�
KRPHV��7KLV��SURMHFW�LV�VLJQLILFDQW�IRU�VHYHUDO�UHD�
VRQV� 

· ,W�ZRXOG�EH�ILUVW�QHZ�VXEGLYLVLRQ�RI�WKLV�VFDOH�
VLQFH������ 

· 7KH�SURMHFW�VWDUWV�WKH�SURFHVV�RI�VHWWLQJ�LQ�SODFH�
WKH�FDSDFLW\�WR�VHUYH�QHZ�JURZWK�WR�WKH�ZHVW� 

· 7KH�SURMHFW�FUHDWHV�WKH�RSSRUWXQLW\�WR�JHW�+DV�
WLQJV�EDFN�RQ�WKH�PLQGV�RI�UHJLRQDO�KRPHEXLOG�
HUV��1RQH�RI�WKH�UHJLRQ¶V�WRS����EXLOGHUV�KDYH�
ZRUNHG�LQ�+DVWLQJV�GXULQJ�WKH�SDVW����\HDUV� 

7KH�\HDU�HQGHG�ZLWK�JURZLQJ�LQWHUHVW�LQ�GHYHORS�
PHQW�RQ�WKH�VPDOOHU�UHPDLQLQJ�KRXVLQJ�VLWHV�ZLWKLQ�
WKH�FLW\�OLPLWV��6WDII�LV�KRSHIXO�WKDW�WKHVH�GLVFXVVLRQV�
ZLOO�OHDG�WR�GHYHORSPHQW�SODQV�LQ������ 

 

+('5$�/2$16 
+('5$¶V�(FRQRPLF�'HYHORSPHQW�5HYROYLQJ�
/RDQ�)XQG�FRQWLQXHV�WR�EH�D�YDOXDEOH�WRRO��7KHUH�
DUH�FXUUHQWO\����RXWVWDQGLQJ�ORDQV�UHSUHVHQWLQJ�
���������LQ�WRWDO�RULJLQDO�SULQFLSDO� 

+('5$�PDGH�ILYH�ORDQV�LQ�������KLJKOLJKWHG�LQ�
WDEOH�RQ�WKH�ULJKW�� 

7ZR�ORDQV��*XDUGLDQ�$QJHOV�DQG�%UHDNDZD\�$UWV�
&DIp��ZHUH�SDLG�RII�LQ������ 

�������������������������������������������� 

Breakaway Arts Café-MECCA 55,300.00       -                
Curry 4,400.00         4,400.00         
Dudley Parkinson 8,300.00         3,872.79         
Dudley Parkinson 5,300.00         3,024.61         
Eljin Properties 12,225.00       7,189.71         
Empire House/Jupiter Peak 6,375.00         5,099.19         
Guardian Angels of Hastings LLP 100,000.00     -                
Jung Thomas and Karen 7,577.00         7,577.00         
Jung Thomas and Karen 30,465.00       30,320.00       
Kevin and Lynette Hoeschen 30,300.00       13,655.06       
Lockwood 42,000.00       41,500.00       
Main Street Properties 8,300.00         4,624.04         
Marathon Properties of Hastings LLC 6,337.00         6,337.00         
MDL/Ostrem 2,142.27         1,640.22         
MDL/Ostrem 11,309.32       10,763.64       
Old Neighbor LLC 6,000.00         6,000.00         
Radke, Donald and Darlene 10,528.00       10,528.00       
River City Properties L.L.C. 7,632.00         7,632.00         
Ryan, Joseph 30,270.00       30,270.00       
Ryan, Joseph 30,270.00       30,270.00       
Spiral Brewery 1 25,000.00       12,779.96       
Spiral Brewery 2 23,800.00       14,106.62       
Spiral Brewery 3 12,600.00       12,300.00       
Sui Genesis LLC 25,000.00       24,700.00       
T & S Properties 13,810.00       13,810.00       
Vlach 20,300.00       15,957.70       
VZ group LLC- Beautiful Boutique 25,000.00       13,661.56       
Walker 13,300.00       207.78           

Payee
Original Loan 

Amount

Loan Balance 
as of 

12/31/19
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3/$16 

�����&RPSUHKHQVLYH�3ODQ 
7KH�SURFHVV��RI�FUHDWLQJ�+DVWLQJV¶������
&RPSUHKHQVLYH�3ODQ�UHDFKHG�D�NH\�PLOH�
VWRQH�LQ��������,Q�0D\��WKH�&LW\�&RXQFLO�UH�
OHDVHG�WKH�SURSRVHG������3ODQ�IRU�UHYLHZ�E\�
WKH�0HWURSROLWDQ�&RXQFLO��7KH�SURSRVHG�
�����&RPSUHKHQVLYH�3ODQ�JUHZ�RXW�RI�PRUH�
WKDQ�WZR�\HDUV�RI�FRPPXQLW\�LQSXW�DQG�
ZRUN�E\�&LW\�6WDII��FRQVXOWDQWV�DQG�WKH�&RP�
SUHKHQVLYH�3ODQ�6WHHULQJ�&RPPLWWHH��$W�WKH�
HQG�RI�������WKH�&LW\�ZDV�IRUPXODWLQJ�UH�
VSRQVH�WR�UHYLHZ�FRPPHQWV�IURP�WKH�0HWUR�
SROLWDQ�&RXQFLO���7KH������3ODQ�ZLOO�EH�
DGRSWHG�DQG�SXW�LQWR�DFWLRQ�GXULQJ�WKH�ILUVW�
KDOI�RI������ 

 

 

 

 

6WUDWHJLF�3ODQ�)RU�(FRQRPLF�'HYHORSPHQW 
$�QHZ�(FRQRPLF�'HYHORSPHQW�&RRUGLQDWRU�
VWDUWHG�LQ�$SULO�������5XVW\�)LILHOG�ILOOHG�WKH�
SRVLWLRQ�WKDW�KDG�EHHQ�YDFDQW�VLQFH�WKH�GH�
SDUWXUH�RI�0RUJDQ�+LOO�LQ�-XQH�������5XVW\�
µV�EDFNJURXQG�VSDQV�DOPRVW����\HDUV�RI�H[�
SHULHQFH�ZLWK�0LQQHVRWD�FLWLHV��7KLV�WUDQVL�
WLRQ�KLJKOLJKWHG�WKH�QHHG��WR�IRUP�FRQVHQVXV�
DERXW�WKH�HFRQRPLF�GHYHORSPHQW�IRFXV�RI�
WKH�&LW\��7KH�6WUDWHJLF�3ODQ�IRU�(FRQRPLF�
'HYHORSPHQW�GUDZ�RQ�H[LVWLQJ�SODQV�DQG�
FXUUHQW�LVVXHV�WR�SURYLGH�WKLV�IRFXV��7KH�
6WUDWHJLF�3ODQ�SUHVHQWV�D�VHULHV�RI�DFWLRQ�
VWHSV�WR�JXLGH�HFRQRPLF�GHYHORSPHQW�DFWLYL�
WLHV�WKURXJK�������+('5$�ZLOO�XSGDWH�WKH�
3ODQ�LQ������LQ��DGYDQFH�RI�WKH������EXGJHW�
SURFHVV� 
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�����3ODQQLQJ�,QLWLDWLYHV 
7KH�&LW\�VHFXUHG�JUDQW�IXQGLQJ�IRU�WZR�LPSRUWDQW�SODQQLQJ�VWXGLHV�WKDW�ZLOO�WDNH�SODFH�LQ�
����� 

· 7KH�'DNRWD�&RXQW\�&RPPXQLW\�'HYHORSPHQW�$JHQF\�DZDUGHG�WKH�FLW\���������WR�
KHOS�XQGHUWDNH�D�'RZQWRZQ�SURSHUW\�XWLOL]DWLRQ�VWXG\��7KH�SXUSRVH�RI�WKH�VWXG\�ZLOO�
EH�WR�HYDOXDWH�RSWLRQV�DQG�WR�FUHDWH�D�VWUDWHJ\�IRU�WKH�XVH�RI�+('5$�RZQHG�SURSHUW\�
LQ�WKH�'RZQWRZQ�DUHD��7KH�VWXG\�ZLOO�FRQVLGHU�ERWK�ZKDW�LV�SK\VLFDOO\�SRVVLEOH�DQG�
ILQDQFLDOO\�IHDVLEOH�DW���GLIIHUHQW�VLWHV��7KLV�LQIRUPDWLRQ�ZLOO�EH�DQ�DVVHW�DV�ZH�SUHSDUH�
WR�WDNH�DGYDQWDJH�RI�WKH�PDUNHW�RSSRUWXQLW\�FUHDWHG�E\�WKH�RSHQLQJ�RI�7KH�&RQIOXHQFH� 

· 7KH�&LW\�UHFHLYHG�D���������JUDQW�IURP�'DNRWD�&RXQW\�WR�KHOS�IXQG�D�SHRSOH�PRYH�
PHQW�SODQ��7KH�SODQ�ZLOO�HYDOXDWH�WKH�DELOLW\�WR�PRYH�E\�IRRW��ELF\FOH�DQG�RWKHU�QRQ�
YHKLFXODU�PHDQV�ZLWKLQ�+DVWLQJV��7KH�SODQ�ZLOO�LGHQWLI\�NH\�LQLWLDWLYHV�DQG�LPSOHPHQ�
WDWLRQ�VWUDWHJLHV�IRU�PHHWLQJ�FRPPXQLW\�QHHGV��7KH�SODQQLQJ�SURFHVV�ZLOO�DOVR�FUHDWH�
JXLGHOLQHV�IRU�ZD\ILQGLQJ�VLJQDJH�RQ�SULPDU\�WUDLO�FRUULGRUV��7KLV�ZRUN�ZLOO�EH�HVVHQ�
WLDO�DV�ZH�ZRUN�WR�SURPRWH�+DVWLQJV�DV�D�UHJLRQDO�KXE�IRU�ELF\FOLQJ� 

:HEVLWH 
7KH��%XVLQHVV��VHFWLRQ�RI�WKH�ZHEVLWH�ZDV�UHYDPSHG�LQ�������7KH�FKDQJHV�PDNH�WKLV�VHF�
WLRQ�RI�WKH�ZHEVLWH�PRUH�UHOHYDQW�IRU�SHRSOH�WKDW�ZDQW�WR�OHDUQ�DERXW�+DVWLQJV�DQG�WKH�RS�
SRUWXQLWLHV�WR�GR�EXVLQHVV�KHUH��,Q�SDUWLFXODU��ZH�DGGHG�D�VHFWLRQ�FDOOHG��+RZ�&DQ�:H�
+HOS"���7KH�LQWHQW�RI�WKLV�VHFWLRQ�LV�WR�GLUHFW�SHRSOH�WR�WKH�&LW\�6WDII�DQG�UHVRXUFHV�WKH\�
QHHG��2WKHU�HQKDQFHPHQWV�RI�WKH�ZHEVLWH�DUH�SODQQHG�IRU�������&RQWHQW�ZLOO�EH�UHYLHZHG�
DQG�XSGDWHG�QRW�OHVV�WKDQ�TXDUWHUO\� 
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%\�7KH�1XPEHUV 
'(02*5$3+,&6 
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&216758&7,21�$&7,9,7< 

1HZ�+RXVLQJ�8QLWV 

5HVLGHQWLDO�3HUPLWV 

 

 

 

&RPPHUFLDO�3HUPLWV 

 

 

=RQLQJ�3HUPLWV 

2018 Totals 2019 Totals
Permits Permits

Fences 54 64
Sheds (Under 120 s.f.) 22 23
Signs 7 23
Totals 83 110

Units Valuation Units Valuation
New Commercial\Industrial 3 $3,970,000 1 $664,500
Commercial\Industrial Remodel 54 $10,739,774 48 $17,956,816
Totals 57 $14,709,774 49 $18,621,316

2018 Totals 2019 Totals

Units Valuation Units Valuation
Single Family 15 $3,769,057 14 $3,687,012
Townhome   (2-10 units attached) 0 - 0 -
Multi Family(11+ units attached) 88 $10,500,000 60 $6,391,455
Manufactured Home 6 $60,600 14 $235,356
Totals 109 $14,329,657 88 $10,313,823

2018 Totals 2019 Totals

X-B-02



 

&RPPXQLW\�'HYHORSPHQW������$QQXDO�5HSRUW  3DJH��� 

$33/,&$7,216 
 

Type of Application

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

A
vg

.

Comprehensive Plan 
Amendment

0 0 0 1 1 1 0 2 0 0 0.5

Final Plat 1 0 2 5 3 2 3 3 3 0 2.2
House Move 0 0 0 0 2 1 0 0 0 0 0.3
Minor Subdivision 2 8 15 5 5 4 0 2 2 2 4.5
Ordinance Amendment 12 9 1 1 4 3 4 2 5 4 4.5
Preliminary Plat 0 0 1 2 2 2 3 1 2 0 1.3
Rezoning 1 3 1 2 2 2 2 3 0 1 1.7
Site Plan 6 6 7 6 4 4 7 4 9 3 5.6
Special Use Permit 6 4 2 2 5 6 4 4 3 2 3.8
Variance 4 2 2 5 0 4 3 2 4 2 2.8
Annexation 0 0 0 0 0 1 0 0 0 0.1
Vacations 0 1 2 1 2 2 1 3 4 2 1.8
Home Occupation 0 3 4 1 1 0 2 2 0 1 1.4
Original Hastings Design 
Review

5 2 3 0 0 0 2 0 2 0 1.4

Heritage Preservation 
Review

25 9 23 16 23 17 16 27 19 19 19

Annual Totals 62 47 63 47 54 49 47 55 53 36 51
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0DNLQJ�,W�+DSSHQ 
 

+('5$ 
7KH�+DVWLQJV�(FRQRPLF�'HYHORSPHQW�DQG�5HGHYHORSPHQW�$XWKRULW\��+('5$��SURPRWHV�DQG�
IRVWHUV�HFRQRPLF�GHYHORSPHQW�DQG�UHGHYHORSPHQW�DFWLYLWLHV�ZLWKLQ�WKH�&LW\�RI�+DVWLQJV���
+('5$�FRQVLVWV�RI�ILYH�FLWL]HQ�PHPEHUV�DQG�WZR�&LW\�&RXQFLO�0HPEHUV��&RPPLVVLRQHUV�DUH�
DSSRLQWHG�E\�WKH�&LW\�&RXQFLO�DQG�FDQ�VHUYH�XS�WR�WZHOYH�FRQVHFXWLYH�\HDUV���7KH�&RPPLVVLRQ�
PHHWV�RQ�WKH��QG�7KXUVGD\�RI�WKH�PRQWK�DW�����SP�LQ�WKH�&LW\�&RXQFLO�&KDPEHUV�RI�+DVWLQJV�
&LW\�+DOO���$OO�PHHWLQJV�DUH�WHOHYLVHG�DQG�UHSOD\HG�RQ�ORFDO�FDEOH�DFFHVV���$JHQGD�LWHPV�DQG�
PHHWLQJ�YLGHRV�DUH�DYDLODEOH�DW�WKH�&LW\¶V�ZHEVLWH�� 

7KH������PHPEHUV�RI�WKH�+('5$�%RDUG��RI�&RPPLVVLRQHUV�DUH� 

· 6FRWW�6LQFODLU��3UHVLGHQW 

· 0DUWKD�6XOOLYDQ��9LFH�3UHVLGHQW  

· 'HQQLV�3HLQH��7UHDVXUHU 
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· -HQ�)R[  

· 5RQ�7RSSLQ 

· &RXQFLOPHPEHU�-RH�%DOVDQHN 

· &RXQFLOPHPEHU�0DUN�9DXJKDQ 

�����PDUNV�WKH�HQG�RI�DOPRVW�WZR�GHFDGHV�RI�SXEOLF�VHUYLFH�IRU�+('5$�&RPPLVVLRQHU�5RQ�
7RSSLQ��5RQ�ZDV�ILUVW�DSSRLQWHG�WR�WKH�+RXVLQJ�DQG�5HGHYHORSPHQW�$XWKRULW\�LQ������DQG�
FRQWLQXHG�VHUYLFH�RQ�+('5$�XSRQ�LWV�FUHDWLRQ�LQ�������+H�DOVR�VHUYHG�RQ�WKH�(FRQRPLF�'H�
YHORSPHQW�&RPPLVVLRQ�IURP�����-�����DQG�WKH�,QGXVWULDO�3DUN�%RDUG�SUHYLRXV�WR�WKDW��5RQ¶V�
ZLVGRP�DQG�VWHDG\�OHDGHUVKLS�KDYH�EHHQ�HVVHQWLDO�WR�WKH�VXFFHVVIXO�GHYHORSPHQWV�ZH�VHH�LQ�
+DVWLQJV�WRGD\��:H�ZLVK�5RQ�WKH�YHU\�EHVW�LQ�WKH�IXWXUH� 
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 3/$11,1*�&200,66,21 
7KH�3ODQQLQJ�&RPPLVVLRQ�VHUYHV�DV�DQ�DGYLVRU\�ERDUG�WR�WKH�&LW\�&RXQFLO�RQ�PDWWHUV�UHODWHG�
WR�]RQLQJ�DQG�ODQG�XVH���&RPPLVVLRQHUV�DUH�DSSRLQWHG�E\�WKH�&LW\�&RXQFLO�DQG�FDQ�VHUYH�XS�WR�
VL[�FRQVHFXWLYH�\HDUV���7KH�&RPPLVVLRQ�PHHWV�RQ�WKH�ILUVW�DQG�WKLUG�0RQGD\�RI�WKH�PRQWK�DW�
�����SP�LQ�WKH�&LW\�&RXQFLO�&KDPEHUV�RI�+DVWLQJV�&LW\�+DOO��$OO�PHHWLQJV�DUH�WHOHYLVHG�DQG�
UHSOD\HG�RQ�ORFDO�FDEOH�DFFHVV���$JHQGD�LWHPV�DQG�PHHWLQJ�YLGHRV�DUH�DYDLODEOH�DW�WKH�&LW\¶V�
ZHEVLWH�� 
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$FWLYLWLHV 
· 0LQRU�6XEGLYLVLRQ�DQG�9DULDQFH�-������)HDWKHUVWRQH�5G 

· )DLU�+RXVLQJ�3ROLF\ 

· 6LWH�,PSURYHPHQWV�WR�0F1DPDUD�)LHOG 

· /DQG�8VH�3HUPLW�WR�WUDQVIRUP�D�YDFDQW�JDV�VWDWLRQ�WR�'HDOV�RQ�:KHHOV�DXWRPRELOH�VDOHV� 

· 2UGLQDQFH�$PHQGPHQW�WR�DOORZ�NHHSLQJ�RI�FKLFNHQV�LQ�UHVLGHQWLDO�DUHDV� 

· 5HYLHZHG������&RPSUHKHQVLYH�3ODQ� 

· 6LWH�SODQ�IRU�JDUDJH�H[SDQVLRQ�DW�����&RPPHUFH�'ULYH� 

· 6SHFLDO�8VH�3HUPLW�WR�DOORZ��VW�IORRU�UHVLGHQWLDO�DW�����6LEOH\�6WUHHW� 

· 2UGLQDQFH�$PHQGPHQW�WR�DOORZ�FOLPDWH�FRQWUROOHG�VWRUDJH� 

· +RPH�2FFXSDWLRQ�3HUPLW�DW�����(DVW��WK�6WUHHW 

· 6LJQ�9DULDQFH�IRU�'DNRWD�&RXQW\�*RYHUQPHQW�&HQWHU 

· 2UGLQDQFH�$PHQGPHQW�-�+LVWRULF�$SDUWPHQWV�LQ�5-��'LVWULFW 

· 2UGLQDQFH�$PHQGPHQW�-�2ULJLQDO�+DVWLQJV�'HVLJQ�6WDQGDUGV� 

 

+,6725,&�35(6(59$7,21�&200,66,21 
7KH�+HULWDJH�3UHVHUYDWLRQ�&RPPLVVLRQ�ZRUNV�ZLWK�SURSHUW\�RZQHUV�WR�UHWDLQ�WKH�KLVWRULFDO�
DQG�XQLTXH�SDVW�RI�RXU�FRPPXQLW\��7KH�&RPPLVVLRQ�LGHQWLILHV�VLJQLILFDQW�VLWHV�WKURXJKRXW�
WKH�&LW\�IRU�SUHVHUYDWLRQ��5HVHDUFK�DQG�VXUYH\V�DVVLVW�WKH�FRPPLVVLRQ�LQ�LGHQWLI\LQJ�SURSHU�
WLHV�ZLWK�LPSRUWDQW�DQG�LQWHUHVWLQJ�IDFWRUV�ZKLFK�FRQWULEXWH�WR�WKH�KLVWRULFDO�IHHOLQJ�RI�+DV�
WLQJV��2QFH�D�SURSHUW\�LV�LGHQWLILHG��WKH�&RPPLVVLRQ�PD\�UHFRPPHQG�WKDW�LW�EH�GHHPHG�D�
+HULWDJH�3UHVHUYDWLRQ�6LWH� 

0RVW�RI�WKH�&RPPLVVLRQ
V�WLPH�LV�GHYRWHG�WR�WKH�UHYLHZ�RI�SURSRVHG�FKDQJHV�WR�+HULWDJH�
3UHVHUYDWLRQ�6LWHV��7KLV�UHYLHZ�RI�ZRUN��EHIRUH�D�SHUPLW�LV�LVVXHG��LV�PHDQW�WR�SURWHFW�WKH�KLV�
WRULFDO�SURSHUW\�E\�UHWDLQLQJ�WKH�KLVWRULFDOO\�VLJQLILFDQW�DVSHFWV�RI�WKH�SURSHUW\��7KH�FRPPLV�
VLRQ�ZLOO�DOVR�DVVLVW�SURSHUW\�RZQHUV�GXULQJ�WKH�SODQQLQJ�SKDVH� 

1LQH�YRWLQJ�PHPEHUV�PDNH�XS�WKH�+HULWDJH�3UHVHUYDWLRQ�&RPPLVVLRQ��$W�WKH�HQG�RI��������
IRXU�+3&�SRVLWLRQV�ZHUH�YDFDQW�DQG�ZDLWLQJ�WR�EH�ILOOHG�LQ�������7KH�ILYH�FXUUHQW�PHPEHUV�RI�
WKH�+3&�DUH� 

· 5LFN�6PLWK��9LFH�&KDLU� 

· -LOO�0�5DJDQ�6FXOO\     

· 0DUN�6LPDQHN   
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· .DWKHULQH�6RYLN-6LHPHQV    

· &LQG\�7RSSLQ     

$QQXDO�&/*�5HSRUW������)LVFDO�<HDU��2FWREHU���������WR�6HSWHPEHU���������� 
���/RFDO�'HVLJQDWLRQ�RI�3UHVHUYDWLRQ�6LWHV��QHZ�LQ����������1RQH�� 

���5HYLHZ�RI�%XLOGLQJ�3HUPLWV��DOO�DSSURYHG�GXH�WR�PHHWLQJ�WKH�ORFDO�GHVLJQ�
JXLGHOLQHV�XQOHVV�XQGHUOLQHG� 

· ����������WK�6W�(�–�3RUFK�URRI�UHSODFHPHQW 
· �����QG�6W�(�-�*DUDJH�GRRU�FRQYHUVLRQV�–�WR�ZLQGRZV�DQG�GRRU 
· �����WK�6W�(�–�1HZ�ZLQGRZV 
· �����QG�6W�:�–�1HZ�URRI 
· �����QG�6W�(�–�1HZ�VLJQV�-�6&�7R\V 
· �����QG�6W�:�–�5HSODFH�SDYHU�SDWLR��FRXUW\DUG�DQG�SDWK 
· �����QG�6W�:�–�5HSODFH�UHWDLQLQJ�ZDOO��VLGHZDON��DQG�VWHSV 
· �����QG�6W�(�–�6HYHUDO�QHZ�ZLQGRZV 
· �����QG�6WUHHW�(�–�1HZ�DZQLQJ�DQG�VLJQ��ODWHU�DSSURYHG�DIWHU�UHDSSO\LQJ�EDVHG�RQ�+3&�

IHHGEDFN 
· ����7\OHU�6WUHHW�–�)RXQGDWLRQ�UHSDLU 
· �����UG�VWUHHW�(�–�5HSODFH�IHQFH 
· ����DQG������WK�6W�(�–�ZRRG�DQG�ZLQGRZ�UHSDLU 
· �����WK�6WUHHW�1HZ�IHQFH�SDQHO�DQG�$ZQLQJ�URRI 
· �����QG�6W�(�–�1HZ�ZLQGRZ�VLJQ 
· ����9HUPLOOLRQ�6W�–�5HSURGXFH�GRRUV��VWDII�DSSURYHG� 
· ����9HUPLOOLRQ�6W�–�5H-VLGH��GRRUV��DQG�ZLQGRZV�RQ�JDUDJH 
· �����QG�6W�:�–�7KUHH�QHZ�VLJQV 
· �����WK�6W�(�–�7XUQ�D�VLGH�ZLQGRZ�LQWR�D�GRRUZD\��WDEOHG��ODWHU�WKH�DSSOLFDWLRQ�ZDV�ZLWK�

GUDZQ� 
· �����WK�6W�:�–�7KUHH�ZLQGRZV�VDVK�UHSODFHPHQWV 

���1DWLRQDO�5HJLVWHU�1RPLQDWLRQV���7KHUH�DUH�VL[W\-WKUHH�SURSHUWLHV�ZLWKLQ�1DWLRQDO�5HJ�
LVWHU�'LVWULFWV�RU�LQGLYLGXDOO\�OLVWHG��� 

���,QYHQWRU\�,QIRUPDWLRQ 

$OO�QDWLRQDO�DQG�ORFDO�LQYHQWRULHV�DQG�GHVLJQDWLRQ�UHFRUGV�DUH�NHSW�LQ�&LW\�+DOO������(��WK�6W���
+DVWLQJV��7KH�3LRQHHU�5RRP�LV�D�FLW\-RZQHG�FROOHFWLRQ�RI�ORFDO�QHZVSDSHUV��ERRNV��PDSV��SKR�
WRJUDSKV��LOOXVWUDWLRQV�DQG�D�IHZ�DUWLIDFWV�SHUWDLQLQJ�WR�+DVWLQJV�DQG�LWV�UHVLGHQWV�RYHU�WKH�
\HDUV���&LQG\�6PLWK��FXUDWRU�KDV�PDLQWDLQHG�WKH�UROH�DV�YROXQWHHU�RQ�D�UHGXFHG�VFKHGXOH�DORQJ�
ZLWK�WKH�DVVLVWDQFH�RI�RWKHU�YROXQWHHUV���&/*�JUDQW�VXUYH\��LGHQWLILFDWLRQ��DQG�GHVLJQDWLRQ�PD�
WHULDOV�DUH�DYDLODEOH�WKURXJK�-XVWLQ�)RUWQH\�RQ�WKH�&LW\�VWDII��� 

7KH�KLVWRULF�VLWHV�LQYHQWRU\�LQFOXGHV�1DWLRQDO�5HJLVWHU�DQG�/RFDO�3UHVHUYDWLRQ�GHVLJQDWLRQV�
IRU�WKH�(DVW�6HFRQG�&RPPHUFLDO�+LVWRULF�'LVWULFW��15���:HVW�6HFRQG�5HVLGHQWLDO�+LVWRULF�'LV�
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WULFW��15���WKLUWHHQ�LQGLYLGXDO�15�VLWHV��WKH�2OG�+DVWLQJV�+LVWRULF�'LVWULFW��ORFDO���DQG�WKH�
�����&/*�VXUYH\�RI�KLVWRULF�VLWHV�DQG�SODFHV� 

����$VVXUDQFHV�–�0D\RU�0DU\�)DVEHQGHU�KDV�SURYLGHG�DVVXUDQFHV�UHTXLUHG�E\�VWDWXWH�WKDW�
WKH�+DVWLQJV�SUHVHUYDWLRQ�SURJUDP�KDV�EHHQ�RSHUDWHG�LQ�OLQH�ZLWK�DOO�DSSOLFDEOH�6WDWH�6WDW�
XWHV� 

���/RFDOO\�GHVLJQDWHG�SURSHUWLHV�-�6HH�PDS�RQ�QH[W�SDJH� 

���7UDLQLQJ��+3&�&RPPLVVLRQHUV�.DWK\�6RYLN�6LHPHQV�DQG�&LQG\�7RSSLQ�DWWHQGHG�WKH������
+LVWRULF�3UHVHUYDWLRQ�&RQIHUHQFH�LQ�6W��&ORXG�LQ�6HSWHPEHU�� 

���2WKHU�DFWLYLWLHV��7KH�+3&�DFFHSWHG�QRPLQDWLRQV�DQG�DZDUGHG�SODTXHV�UHFRJQL]LQJ�H[�
HPSODU\�ZRUN�LQ�KLVWRULF�SUHVHUYDWLRQ�WR�WKH�RZQHUV�RI�WKH�IROORZLQJ�VL[�SURSHUWLHV�DW�WKH�0D\�
���������&LW\�&RXQFLO�PHHWLQJ� 

· )LUVW�8QLWHG�3UHVE\WHULDQ�&KXUFK�-�����9HUPLOOLRQ�6W� 

· 5LWD�'DKO�-������WK�6W�: 

· 0LFKHOOH�7KRPSVRQ�-������QG�6W�: 

· $QWRQL�*UJXURYLF�-������WK�6W�( 

· :LOOLDP�DQG�$QQ�6\OYDQGHU�-������WK�6W�: 

7KH�+3&�KDV�EHJXQ�RIIHULQJ�&HQWXU\�+RPH�SODTXHV�IRU�SXUFKDVH�E\�SURSHUW\�RZQHUV�RI�
EXLOGLQJV�WKDW�DUH�DW�OHDVW�RQH�KXQGUHG�\HDUV�ROG�DQG�PHHW�D�PLQLPXP�VWDQGDUG�RI�LQWHJULW\��
7KLV�\HDU��WKH�+3&�SUHVHQWHG�WZR�SURSHUWLHV�ZLWK�SODTXHV�DW�QR�FRVW�WKDW�WXUQHG�����WKLV�\HDU��
ZƵƚŚ�DŝƚĐŚĞůů�-�ϳϭϯ�ϮŶĚ�^ƚ�t�ĂŶĚ�ZŽďĞƌƚ�<ƌŝƉƉŶĞƌ�-�ϮϬϭ�ϴƚŚ�^ƚ�t 

7KH�+3&�KDV�UHYLHZHG�WKH�2+'6��2ULJLQDO�+DVWLQJV�'HVLJQ�6WDQGDUGV��FRQVHUYDWLRQ�GLV�
WULFW���2UGLQDQFH�DQG�UHFRPPHQGHG�WKDW�WKH�+3&�SURYLGH�D�UHFRPPHQGDWLRQ�WR�WKH�&LW\�
&RXQFLO�RQ�SHQGLQJ�DSSOLFDWLRQV��,Q�DGGLWLRQ��WKH\�UHFRPPHQGHG�WKDW�WKH�FXUUHQW�RUGLQDQFH�
EH�UHSODFH�ZLWK�RQH�WKDW�LV�PRUH�VSHFLILF�WR�LQILOO�DQG�HDVLHU�WR�XQGHUVWDQG� 
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/RRNLQJ�$KHDG 
0RVW�FRPPXQLW\�GHYHORSPHQW�DFWLYLWLHV�GR�QRW�ILW�QHDWO\�LQWR�D�VLQJOH�FDOHQGDU�\HDU��3DUW�RI�
�����ZDV�OD\LQJ�WKH�JURXQGZRUN�IRU�WKLQJV�WKDW�ZLOO�KDSSHQ�LQ�������+HUH�LV�D�ORRN�DW�ZKDW�LV�RQ�
WKH�KRUL]RQ�IRU�WKH�FRPLQJ�\HDU� 

7KH������&RPSUHKHQVLYH�3ODQ�
ZLOO�EH�ILQDOL]HG�DQG�DGRSWHG�LQ�
������:LWK�D�SODQQLQJ�SURFHVV�
WKDW�VSDQQHG�DOPRVW�WKUHH�\HDUV��
LW�ZLOO�EH�LPSRUWDQW�WR�UHFRQQHFW�
ZLWK�WKH�3ODQ�DQG�LQWHJUDWH�LW�
LQWR�&RPPXQLW\�'HYHORSPHQW�
DFWLYLWLHV� 

�����&203�3/$1 

+RXVLQJ�ZLOO�EH�DQ�LPSRUWDQW�
LVVXH�LQ�������,Q�-DQXDU\��7KH�
&LW\�&RXQFLO�DQG�+('5$�VWDUWHG�
WKH�SURFHVV�RI�XQGHUVWDQGLQJ�
ORFDO�KRXVLQJ�QHHGV�DQG�LVVXHV��
2YHU�WKH�FRXUVH�RI�WKH�\HDU��
WKHVH�LVVXHV�ZLOO�EH�SULRULWL]HG�
DQG�FRQQHFWHG�ZLWK�DFWLRQV�WR�
PHHW�WKH�KRXVLQJ�QHHGV�RI�
+DVWLQJV� 

+286,1* 
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$W�WKH�VWDUW�RI�������WKH�&LW\�
LQLWLDWHG�WKH�SURFHVV�WR�DQQH[����
DFUHV�IRU�QHZ�UHVLGHQWLDO�
GHYHORSPHQW��7KLV�SURMHFW�ZRXOG�
EH�WKH�ILUVW�QHZ�ODUJH�
VXEGLYLVLRQ�LQ�PRUH�WKDQ�D�
GHFDGH��,W�EULQJV�LQWR�IRFXV�WKH�
QHHG�WR�SODQ�IRU�IXWXUH�
H[SDQVLRQ�RI�WKH�&LW\� 

(;3$16,21 

,W�LV�DQWLFLSDWHG�WKDW�0Q'27�
ZLOO�LQLWLDWH�D�FRUULGRU�VWXG\�IRU�
+LJKZD\����LQ�+DVWLQJV��7KH�
VWXG\�LV�WKH�SUHFXUVRU�WR�
SK\VLFDO�LPSURYHPHQWV�ODWHU�WKLV�
GHFDGH��7KHVH�LPSURYHPHQWV�
KDYH�VLJQLILFDQW�LPSOLFDWLRQV�IRU�
UHGHYHORSPHQW�LQ�WKLV�FRUULGRU� 

+,*+:$<����678'< 

7KH�RSHQLQJ�RI�7KH�&RQIOXHQFH�
DW�WKH�HQG�RI������ZLOO�EULQJ�
QHZ�DWWHQWLRQ�DQG�RSSRUWXQLW\�
WR�+DVWLQJV��,W�ZLOO�EH�LPSRUWDQW�
WR�ZRUN�ZLWK�WKH�'HYHORSHU��WKH�
&KDPEHU�DQG�RWKHU�VWDNHKROGHUV�
WR�FUHDWH�D�FRRUGLQDWHG�DQG�
HIIHFWLYH�DSSURDFK�WR�
FDSLWDOL]LQJ�RQ�WKLV�RSSRUWXQLW\� 

7+(�&21)/8(1&( 

:KLOH�UHGHYHORSPHQW�LQ�JHQHUDO�
LV�D�SULRULW\��WKH�7DUJHW�VLWH�
PHULWV�SDUWLFXODU�DWWHQWLRQ��:LWK�
DOPRVW�WZR�\HDUV�SDVVHG�VLQFH�
WKH�FORVLQJ��ILQGLQJ�D�QHZ�XVHU�
IRU�WKLV�EXLOGLQJ�ZLOO�EH�D�
SULRULW\�LQ������ 

7$5*(7 
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