
 
 
 

 
City Council Memorandum 

  
 
 
 

 
 
To: Mayor Fasbender & City Council Members 
From: Brenda Davitt, Interim Finance Manager and Ashley Parker, Senior Accountant 
Date: August 3, 2020 
Item: 2020 2nd Quarter Financial Report 
 

Council Action Requested: Review and approve the attached second quarter financial 
report.   
 
 
Background Information: The second quarter financial report is a quarterly update of 
2020 activity through June 30, 2020.  Consistent with past practice, some numbers in the 
report are adjusted to take into consideration the effects of year-end accruals and year-
to-year allocation differences.   
 
Detail of the City’s investments holdings is provided in Appendix A. 
 
Detail of the City’s capital infrastructure projects is provided in Appendix B.  
 
 
Financial Impact: N/A  
 
 
Advisory Commission Discussion: N/A 
  
 
Council Committee Discussion: N/A 
 
 
Attachments: 
 2020 2nd Quarter Financials 
 Appendix A – 2020 Investment Holdings as of June 30, 2020 
 Appendix B – 2020 Capital Infrastructure Projects as of June 30, 2020 
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2020 2nd Quarter Financial Update 

  
 
 

Governmental Funds 

General Fund 
 
General Fund Revenue Summary: 
 

• The largest source of revenue is property tax levy.  The City received an advance payment in May, 
while the second half will be received in July.  

• Our investments are performing better than anticipated in 2020; you will see this repeatedly in each 
fund. 

• The City Clerk department is showing a negative year-to-date revenue due to assistance associated 
with the city waiving licenses to assist local businesses during the COVID-19 pandemic.   

• The revenue variance in Police is due to lower court fines and fees in 2020 along with the canine 
donation in 2019.   

• A municipal construction street payment was received earlier in 2020, creating a variance in the 
street department.  

• Building Inspections has an increase from 2019, due to residents updating their homes.  This includes 
remodels, decks, sheds, and pools to name a few improvements we have seen this year.     

• Parks & Rec revenue is lower due to the COVID-19 pandemic.   
• Transfers were higher in 2019, due to the police station roof and chiller capital purchases.   
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General Fund Expense Summary: 
 

• General Fund expense in total is tracking slightly higher in 2020 compared to 2019, which could be 
explained by the added expenses associated with the COVID-19 pandemic.  

• The Council & Mayor department variance is related to the diversity initiative payment that was 
funded early 2019.   

• The Administration variance is due to having our City Administrator on staff in 2020.   
• Since this is an election year, expenses are higher compared to 2019 in City Clerk.  
• In the Police Department, we added an officer, and also made capital purchases of body cams and 

tasers, creating the variance.   
• The Street Department variance is due to the expenses associated with the flood in the spring of 

2019.   
• The transfer schedule has less coming out of the general fund in 2020, which created the variance in 

the Miscellaneous department. 
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Parks - Fund 200 
• Income is tracking as expected with investment earnings up for the year.  
• Joint Facility revenue is lower than anticipated; we are awaiting the second quarter payment.   
• Softball revenue is much lower than anticipated, since the spring/summer seasons were not able to 

be played to follow the social distancing guidelines associated with the COVID-19 pandemic.   
• Expenditures look on target at 43% of 50% being spent. 
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Aquatic Center – Fund 201 
 
Since the Aquatic Center did not open in 2020 due to the COVID-19 pandemic, there has not been 
much activity in this fund.  Staff are considering other uses for the tax income associated with the 
Aquatic Center, along with the possibility of saving these funds to lower the levy amount for the 
aquatic center in 2021.   
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Heritage Preservation – Fund 210 
 

 
 

Fire & Ambulance – Fund 213 
• The City received large State and Federal Stimulus payments for Medicare patients, which 

explains the large amount in the percentage of budget in the grant revenue line item.   
• The rural fire contact is paid bi-annually item, so 50% is appropriate.   
• Charges for Services revenue item is Ambulance revenue, which is slightly lower in 2020.   
• The Miscellaneous category is higher, which consist of equipment sales, donations, and 

insurance recoveries.   
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• Fire expense is higher in 2020, due to timing of capital purchases and vehicle/equipment 
repairs.   

• Other Services & Charges expense is higher in Ambulance for 2020.  There was been more 
training expense and a larger equipment repair this year.   

• Miscellaneous expense in Ambulance is lower in 2020, which pertains to the transfers 
associated with capital purchases.   

 
 

Police Reserve – Fund 221 
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Arena – Fund 615 
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Enterprise Funds 
The Enterprise funds consist of our three utility funds and the hydro plant. 

Water – Fund 600 
Water revenue is steady with 32% collected as of June 30th. Investment earnings are up as they are 
in most other funds.  
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Sewer – Fund 601  
 
The sewer revenue is also steady at 36% collected since June 30th. Expense is in line with the budget. 

 
 

 

Storm Water – Fund 603 
The storm water fund revenue and expenditures are both under budget.   
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Hydro – Fund 620 
 
The hydro plant has been out of service for some time in 2020, which is similar to prior years.  This is 
reflected in the lower revenue amount generated through second quarter.   

 
 
 
Debt Service expenditures are as anticipated.  The principal payment due date is February 1st; all 
principal payments were made as of the end of the first quarter.  Interest payments are made on 
February 1st as well as August 1st.    
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Transfers 
2020 Transfers 
Quarterly transfers are made for administrative charges, internal funding, and savings needs.  Transfers 
posted for 2nd quarter 2020 were all budgeted transfers or budgeted use of stabilization funds. 
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Cash and Investments Balances 
 
Cash balances fluctuate throughout the year based on planned spending, receipt of fund revenues and the 
timing of property tax payments. The cash balance within a fund can be one indicator of the health of the 
fund.  
 
 

FUND DESCRIPTION        June 30, 2019         June 30, 2020 
General Fund           3,953,153    4,990,077 
Parks              924,786    1,091,333 
Aquatic Center              188,246    305,220 
Cable TV                74,710    109,410 
Cable Access                68,468    39,243 
Heritage Preservation                77,458    84,880 
Fire & Ambulance              116,437   398,218 
LeDuc Historical Estate Operations              219,089    171,342 
Police Reserves                13,258   7,973 
DUI Enforcement & Forfeitures                47,197    31,078 
Drug Awareness & Forfeitures                11,838    12,318 
2015 Equipment Certificates                28,622    34,832 
2016 Equipment Certificates                25,293   37,828 
Aquatic Center Debt Service                14,829   16,401 
Parks Facility Bonds              349,320  368,931 
2012 Equipment Certificates                96,686   83 
2013 Equipment Certificates                49,383   71,104 
2014 Equipment Certificates              101,935   62,028 
Parks Capital Projects                          0   78,849 
Budget Stabilization Fund              445,854    332,085 
HRA Redevelopment of the EDA              550,843    206,521 
Economic Development of the EDA           1,001,175   854,648 
Guardian Angels - TIF (099)                 11,495  19,209 
NAPA-TIF (116)                (5,088)   (10,015) 
Downtown Redevelopment TIF (007)              (16,790)   (18,880) 
City Hall Remodel Project            (130,995)  (46,181) 
2016 Improvements            (215,180)  (215,180) 
2017 Improvements                21,218  22,079 
2018 Improvements              529,234  550,752 
2019 Improvements            (115,015)  74,144 
2020 Improvements              0  600,374 
Debt Redemption                23,893   1,075,032 
2016A GO TIF (quasi refunding) Bonds              122,978    172,380 
2006    GO Improvement Bonds                      911  872 
2007B GO Improvement Bonds                38,886   42,550 
2008A GO Improvement Bonds              129,372   24,074 
2009A GO Improvement Bonds                73,123    85,443 
2010B GO Improvement Bonds                          0   131,659 
2011 GO Improvement Bonds              281,404    314,080 
2012 GO Improvement Bonds                97,598   121,426 
2013 GO Improvement Bonds                89,854   90,157 
2014 GO Improvement Bonds              130,158   152,667 
2015 GO Improvement Bonds    129,336    157,478 
2016 GO Improvement Bonds              119,889  274,556 
2017 GO Improvement Bonds              224,152  134,537 
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2018 GO Improvement Bonds              108,372  184,230 
2019 GO Improvement Bonds                14,620  1,030,343 
Water           2,501,751   2,429,724 
Wastewater               926,434   866,771 
Storm Water              386,514    641,770 
Arena              457,845    539,858 
Hydro Electric              (37,508)   52,240 
Retiree Health              177,972    213,819 
Compensated Absences              508,434   265,648 
Vehicle Revolving Fund              475,845  520,686 
Insurance Fund              (55,695)  94,666 
Escrow -Dev/Eng/TIF-HRA              317,104    204,365 
Ruth Doffing Trust Fund-Library                93,971   97,777 
C. Simmons Trust              212,628  221,240 
C. Simmons Residuary                (9,705)  22,249 
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Investments 
 
The City’s total investment portfolio was valued at $14,051,464 as of June 30, 2020.   
 
Allocation of the City’s portfolio is as follows.  Additional detail is available in Appendix A 
 

 
 

 

 

 

 
 

Additional Information 
Further detail of the information presented here may be obtained by contacting the finance department.  The 
Interim Finance Manager may be reached for questions at BDavitt@Hastingsmn.gov.  The Senior Accountant may 
be reached at 651-480-2354 or AParker@Hastingsmn.gov.   
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Appendix A – Investment Holdings 
Detail of Municipal Bonds, Agencies and CDs 
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Appendix B – Capital Infrastructure Status 
 

 
 
Through the second quarter in 2020, contracts were awarded for the 2020 Mill & Overlay Project, 2020 Crack 
Seal Program, 2020 Seal Coat Program, 2020 Street Improvements, and the 21st Street Water Quality Project.   
The sanitary sewer lining program was finished up in 2019.   
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