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cﬁm Thsy City Council Memorandum

Hastings

MINNESOTA

To: Mayor Fasbender & City Councilmembers

From: Chris Eitemiller, Finance Manager

Date: June 7, 2021

Item: Presentation and approval of the 2020 Comprehensive Financial Report

Council Action Requested:
Presentation of the 2020 Comprehensive Annual Financial Report by Bergan KDV and
Acceptance of the 2020 Comprehensive Annual Financial Report (CAFR).

Background Information:

The annual audit has been completed. Due to scheduling difficulties, the Finance
Committee of the Council has not met to review the results of the audit and the Auditor’s
report. Bergan KDV is available for questions tonight.

The City earned an unmodified opinion or “clean” opinion which is the best opinion an
auditor is able to offer.

Financial Impact:
No financial impact.

Advisory Commission Discussion:
N/A

Council Committee Discussion:
N/A

Attachments:
Bergan KDV presentation

The 2020 Certified Annual Financial Report will be posted on the City of Hastings’ website after it is
formally accepted by the City Council.
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Independent Auditor’s Report

e Opinion on the City’s Basic Financial Statements

e Management is responsible for the financial statements

e Auditor is responsible for expressing an opinion on the financial
statements

e Unmodified Opinion — best opinion an auditor is able to offer

e Provides assurance that the financial statements are fairly
presented in all material respects

& PROFESSIONAL SERVICES THE MIDWEST WAY
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Government Audit Standards Report

e Report on the results of an audit performed in
accordance with Government Auditing Standards
> Material Audit Adjustments
> Lack of Segregation of Accounting Duties

‘.] PROFESSIONAL SERVICES THE MIDWEST WAY
bergan dv.com

kdv.com | info@bergankdv.co
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Minnesota Legal Compliance Report

e Required by the Minnesota Office of the State Auditor

e Tests the City for compliance with seven areas of Statute that
apply to municipalities: deposits and investments, conflicts of
interest, public indebtedness, claims and disbursements,
contracting and bidding, tax increment financing and
miscellaneous

e No Findings for 2020

‘.] PROFESSIONAL SERVICES THE MIDWEST WAY
bergan

kdv.com | info@bergankdv.com




General Fund
Fund Balance

$9.000.000

$8.000.000

$7.,000,000

$6.,000.000

$5.000.000

$4.000.000 -+

$3,000,000 -

$2,000,000 -

$1,000.000 -

o

2016

2017

2018

2019

2020

= Nonspendable

154,813

160,438

108.101

120,756

172,639

H Restricted

346,557

397,985

301,201

193,592

191,557

@ Unassigned

$4.403 883

$4.576.,829

$5.047,671

$5,596.357

$7.940,056
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General Fund

Revenues

4

$9.000,000

$8.000.000

$7.000.000

$6,000,000 A

$5,000,000 -

$4.000,000 -

$3.000.000 -

$2,000.000 A

$1.000,000 A -

3 ___ B e e e S —— W o B
Taxes and Licenses and Intereovernmental Charges for Fines and Miscellane
Assessments Permits ntergovernmenta Services Forfeitures 1scellaneous

@2016 6,916,606 423,861 1,328,242 804,989 93,513 75,566
m2017 6,779,444 496,101 1,225,556 752,662 125,963 43,515
m2018 7,141,620 585,364 1,717,412 787,047 105,180 119,515
2019 7,522,277 574,169 1,696,692 907,619 111,358 172,574
m2020 8,221,064 468,688 2,776,050 1,200,031 72,131 138,766

PROFESSIONAL SERVICES THE MIDWEST WAY
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General Fund
Expenditures

$6.000.000

$5.000.000

$4,000,000

$3,000.000 -

$2.000.000

$1,000.000 -

]

S-
Gg;?;:ﬁlm Police Public Works I;zflli?;t?;lg %fg;:n?gg Capital Outlay
m2016 2,498,078 4,898,897 1,651,541 19,301 150,036 305,198
m2017 2,540,993 4,929,266 1,706,115 30,849 148,486 208,960
@2018 2,800,943 5,286,518 1,759,226 34,158 151,746 562,403
@2019 2,663,257 5,481,303 1,632,888 37,731 135,957 753,270
w2020 2,971,879 5,684,371 1,520,193 28,794 141,769 627,836

& PROFESSIONAL SERVICES THE MIDWEST WAY
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General Fund
Budget and Actual

& PROFESSIONAL SERVICES THE MIDWEST WAY
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$7,961,662  $8221,064 $ 259,402
490,250 468,688 (21,562)
1,548,234 2,776,050 1,227,816
756,115 1,200,031 443,916
120,500 72,131 (48,369)
108,480 138,766 30,286
10,985,241 12,876,730 1,891,489
3,084,088 2,971,879 (112,209)
5,675,296 5,684,371 9,075
1,805,115 1,520,193 (284,922)
40,100 28,794 (11,306)
157,156 141,769 (15,387)
422,993 627,836 204,843
11,184,748 10,974,842 (209,906)
; 13,835 13,835

493,466 267,035 (226,431)
(425,631) (425,000) 631
67,835 (144,130) (211,965)

$ (131,672)  $ 1,757,758  $ 1,889,430
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Fire and Ambulance
Special Revenue Fund

$5,000,000

$4,500,000

$4,000,000

$3.500,000 -

$3,000,000 -

$2,500,000 -

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -

$_,

@ Total Revenues $3,583.810 $3.953.977 $4,540.415 $4.426.,095 $4.137.178
m Total Expenditures 3,765,342 3,765,521 4,766,278 4,150,893 3,870,971
@ Total Fund Balance 1,165,711 1,309,545 1,020,977 1,307,515 1,484,942

2016 2017 2018 2019 2020

& PROFESSIONAL SERVICES THE MIDWEST WAY
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Parks and Recreation
Special Revenue Fund

$2.000,000

$1.800.000

$1.600,000

$1.400.000 -

$1,200.000 +

$1,000,000 1

$800.000 -

$600,000

$400,000 -

$200,000 -

$-

2016 2017 2018 2019 2020

@ Total Revenues $1.,407,791 $1,579,188 $1,543.758 $1,699.691 $1,907,545
@ Total Expenditures 1,337,639 1,406,252 1,456,469 1,616,231 1,563,546
@ Total Fund Balance 874,720 1,024,087 1,087,807 1,147,698 1,363,128

& PROFESSIONAL SERVICES THE MIDWEST WAY
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Water Fund

$2,250,000
$1.750,000
$1,250,000 -
$750,000
$250,000
$(230,000) 2016 2017 2018 2019 2020
ETotal Operating Revenues $1,875,074 $1,872,300 $2,265,956 $2,234,504 $2,415,997
B Total Operating Expenses 1,969,781 1,830,682 1,990,126 2,117,721 1,881,927
@ Operating Income (Loss) (94,707) 41,618 275,830 116,843 534,070
@ Operating Income without Depreciation 720,283 868,160 1,117,239 960,276 1,377,121

& PROFESSIONAL SERVICES THE MIDWEST WAY
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Sewer Fund

$3.000,000

$2,500,000

$2,000,000

$1,500,000 -

$1,000,000 -

$500,000 -

$_‘

$(500,000)

2016 2017 2018 2019 2020
B Total Operating Revenues|  $1,865,608 $1,968.435 $2.490,076 $2.638,103 $2.612.847
m Total Operating Expenses 2,118,877 2,213,573 2,149,571 2,290,114 2,292,753
@ Operating Income (Loss) (253,269) (245,138) 340,505 347,989 320,094
= Opmtgfplrl;z?;gz:”th°“t 152,437 170,159 757,672 772,046 769,743
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Storm Water Fund

$700,000

$600,000

$500.000

$400.000 +

$300,000 -

$200,000 -

$100,000 +

$- A

2016

2017

2018

2019

2020

Depreciation

mTotal Operating Revenues $435.310 $507.721 $633.583 $711,766 $727.957
B Total Operating Expenses 422,142 403,125 424,791 530,630 405,163
B Operating Income 13.168 104,596 208.792 181.136 322.794
0y e e i 25871 117,299 221,495 212,951 354,672
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Hydro Fund

$1.000,000

$800,000

$600,000 -

$400,000

$200,000 A

$_-

$(200,000)

$(400,000)

2016

2017

2018

2019

2020

$784.,887

$693,503

$672,363

$577.617

O Total Operating Revenues $787,238
B Total Operating Expenses 593,610 838,181 620,320 578.615 833,159
@ Operating Income (Loss) 193,628 (53,294) 73.183 93,748 (255,542)

o Operat;)ng Incgme without 261.355 (87.934)
epreciation

17,717 116,780 246,348
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Tax Levies and Capacities

$25.000,000

$20,000,000

$15.000,000

$10.000,000

5,000,000

$17,717,432

$12,499,621

2016

$18,333,961

$12,960,920

2017

$19,680,981 $21,201,713

$13,503,307 $14,233,201

2018 2019

B Certified Tax Levy

@Net Taxable Tax Capacity

& PROFESSIONAL SERVICES THE MIDWEST WAY
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$22,667,641

$14,788,179

2020
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Tax Capacity Rates

62.52%

0%
2016 2017 2018 2019 2020
& PROFESSIONAL SERVICES THE MIDWEST WAY

bergankdv.com | info@bergankdv.com




1X-01

- J T aliN B

R

?

Questions
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LET’S DO MORE, TOGETHER.

THANK YOU




BerganKDV is a leading professional
services firm with a contagious culture; where growth is fostered
and making a difference means something. Our values drive our
decisions, and our passion is empowering people and creating a
wow experience for our clients.

We are powered by people who do business the Midwest way
delivering comprehensive business, financial and technology
solutions including business planning and consulting, tax,
assurance and accounting, technology, wealth management

and turnaround management services. From tax reform to
technology, we go beyond so you can...

DO MORE.

berg
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