CITY OF HASTINGS
CITY COUNCIL FOLLOW-UP AGENDA

Monday, October 4, 2021 7:00 p.m.

II.
II1.
Iv.

VI

VII.

VIII.

CALL TOORDER  7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

DETERMINATION OF QUORUM

Members Present: Mayor Fasbender, Councilmembers Braucks, Folch, Fox,
Leifeld, Lund and VVaughan

Staff Present:

City Administrator Dan Wietecha

Assistant City Administrator Kelly Murtaugh
City Attorney Korine Land

Community Development Director John Hinzman

Presentation: Tourism Bureau

Kristy Barse, Chamber President, reviewed the 2020-2021 Marketing plan and
presented the Chamber of Commerce 2021-2022 budget and marketing plan.
Council thanked Kristy and staff for their hard work this past year.

APPROVAL OF MINUTES

Approve Minutes of the City Council regular and workshop meetings on September 20,
2021.

Minutes were approved as presented.

COMMENTS FROM THE AUDIENCE
Comments from the audience may include remarks about items listed on the Consent Agenda.

COUNCIL ITEMS TO BE CONSIDERED

CONSENT AGENDA

The items on the Consent Agenda are items of routine nature or no perceived controversy to be
acted upon by the City Council in a single motion. There will be no discussion on these items
unless a Councilmember so requests, in which event the items will be removed from the Consent
Agenda to the appropriate Department for discussion.

Folch, Leifeld to approve as presented

7 Ayes, 0 Nays

Pay Bills as Audited

Tourism Bureau Marketing Plan and Budget

Assessment Request for Water Service Line Repair

Authorize Signature: Long Term Stormwater Maintenance Agreement - Schoolhouse
Square 4" Addition

5. Resolution No. 10-01-21: Approve Copier Rental Agreement with Toshiba Business
Solutions

Declare Surplus Property and Authorize Sale: Police Dept.

7. Resolution No. 10-02-21: Accept US Police Canine Association scholarship
(donation)

o

o
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IX.

8. Designate the Downtown Business Association Halloween as a Special Event

AWARDING OF CONTRACTS AND PUBLIC HEARING

These are formal proceedings that give the public the opportunity to express their concern, ask
questions, provide additional information, or support on a particular matter. Once the public
hearing is closed, no further testimony is typically allowed and the Council will deliberate
amongst itself and with staff and/or applicant on potential action by the Council.

1. Public Hearing: Ordinance Amendment - Rezone Property from C-3 to DC - River
City Investment, LLC (Luke Siewert) - 32 Unit Apartment
Hinzman detailed the rezoning, preliminary and final plat and the site plan for
the proposed 32 unit apartment. The Planning Commission unanimously
recommended approval.

Public hearing opened at 7:26 p.m.

Public hearing closed at 7:27 p.m.

Council discussion about the consideration of the downtown parking study and
intersection with this project; reviewed the number of parking spaces and
security.

2. Public Hearing: Charter Amendment for Administrative Citations
Land discussed the proposed administrative citations amendment to the City
Charter.

Public hearing opened at 7:33 p.m.
Public hearing closed at 7:34 p.m.

Council discussion: none.

REPORTS FROM CITY STAFF
These items are intended primarily for Council discussion and action. It is up to the discretion of
the Mayor as to what, if any, public comment will be heard on these agenda items.

A. Public Works
B. Parks and Recreation

C. Community Development
1. River City Investment 32 Unit Apartment - Northwest Corner of 3 and Tyler:
a. 2" Reading\Adoption of Ordinance Amendment No. 2021-10: Rezone
Property from C-3 to DC
b. Resolution No. 10-03-21: Preliminary Plat and Final Plat Approval -
SIEWERT APARTMENTS
c. Resolution No. 10-04-21: Site Plan Approval

Folch, Lund to approve as presented
7 Ayes, 0 Nays
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. Public Safety

. Administration

1. Ordinance 2021-11 Charter Amendment for Administrative Citations
Leifeld, Fox to approve as presented
7 Ayes, 0 Nays

2. Strategic Initiatives: 3" Quarter 2021 Report
Wietecha provided the initial report on the Strategic Initiatives. He asked
for Council feedback on the content and format of the report to guide future
reporting.

Council discussion on adding more detail and dates where applicable.

3. Arts Commission Request
Wietecha explained why it was not recommended that an Arts and Culture
Commission be established.

Mayor Fasbender invited guests to speak on the topic. Barb Hollenbeck
spoke on behalf of the creation of an Arts and Culture Commission. Kathy
O’Keefe spoke about the possible functions of an arts commission.

Council discussion on the impact of arts on the community, the recently
adopted strategic initiatives, and a separate commission or placing arts
within an existing commission. The Council requested more detail in the
plan for a commission.

Mayor Fasbender referred the matter to the Planning Committee for
discussion and recommendation.

4. Pre-Budget Authority
Wietecha discussed the need to start processes for several 2022 budgeted
items.

Council discussion about lead times in orders, supply chain challenges, and
future discussion of two-year budgeting cycle.

Folch, Fox to approve as presented
7 Ayes, 0 Nays

5. 2021 Budget Amendments
Wietecha discussed the proposed budget amendments.

Council discussion about impact on current budget and other priorities.

Braucks, Vaughan to approve as presented
7 Ayes, 0 Nays

6. Lease: 535 East 31% St.
Wietecha summarized the City’s need to lease the building located at 535
East 31° St.
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Council discussion on where vehicles are stored and other locations for
storage.

Lund, Leifeld to approve as presented
7 Ayes, 0 Nays

7. Closed meeting pursuant to Minn. Stat. 13D.05 subd. 3(a) to discuss the
performance evaluation of the City Administrator
Leifeld, Vaughan to move to the closed meeting
7 Ayes, 0 Nays

XI. UNFINISHED BUSINESS
XII. NEW BUSINESS

XIII. REPORTS FROM CITY COMMITTEES, OFFICERS, COUNCILMEMBERS
Announcements

e October 3 to 9 is National Fire Prevention Week.

e Join us at 7 pm tomorrow Tuesday, October 5, for the Fire Open House. Hastings
Fire Department will have demonstrations and displays, including ambulance and fire
truck tours and a ladder truck display.

e The Hastings Police Department is holding its annual Pink Patch Project to raise
awareness and support breast cancer research.

e Congratulations to the team at Hastings Community Television for their recent
awards from the National Association of Telecommunications Officers and Advisors.
We’re so proud and fortunate to have you here every day, and it’s nice to see your
work recognized.

Meetings
Monday, Oct 11
7:00 pm Planning Commission

Tuesday, Oct 12
7:00 pm Parks & Recreation Commission

Thursday, Oct 14
6:00 pm HEDRA

Monday. Oct 18
5:30 pm City Council —workshop (Met Council)
7:00 pm City Council — regular meeting

XIV. ADJOURNMENT 11:08 p.m.

Next Regular City Council Meeting: Monday, October 18, 2021 7:00 p.m.
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