
 

 

 

 

 

City Council 

City Hall – Volunteer Room 

Monday, May 6, 2024 @ 5:30 p.m. 

 

Workshop: Strategic Plan 

 

AGENDA: 

 

1. Clarification about priorities 

a. Expanded Revenue Base 

b. Responsible Use of Debt 

c. Strategic Park Investments Determined 

 

2. Delayed priority 

a. Vets Park Project 

 

3. Other topics 

a. Parking Lot 

b. Quarterly Report Format 

 

4. Community Survey 

a. Initial Report 

i. Strategic Plan 

ii. Budget 

b. Future Workshop Topic 

c. Pulse Surveys 


